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Meeting Agenda



ST. Louis PUBLIC SCHOOLS

SPECIAL ADMINISTRATIVE BOARD MEETING
THURSDAY, JANUARY 14, 2010 - 6:00 Pm
Room 108, ADMINISTRATIVE BUILDING

801 N. 11™ STREET

AGENDA

Call to Order
Roll Call
Pledge of Allegiance
Student Recognition
Public Comments
Superintendent’s Report
a. Mid-Year Update of Initiatives
Board Member Updates
8. Adjournment

2B 2

N

NOTES:




Consent Agenda



January 14, 2010



ST. Louis PuBLIC SCHOOL DISTRICT
SUPERINTENDENT’S REPORT

January 14, 2010

THE JANUARY 14, 2010 MEETING ITEMS

WERE APPROVED AT THE DECEMBER 17, 2009 MEETING

01-14-10-01

01-14-10-02

01-14-10-03

01-14-10-04

01-14-10-05

01-14-10-06

01-14-10-07

01-14-10-08

01-14-10-09

01-14-10-10

To approve the November 2009 Monthly Budget Transaction Report.
FUNDING SOURCE: Does not apply

To approve a sole source contract with Just Us Tennis to provide tennis lessons
to after-school students, grades 4-8 at the Cole, Hickey, Ames, Henry, Bunche
and Carr Lane Schools for an eight week period beginning January 16, 2010
through May 30, 2010 at a cost not to exceed $5,760.

FUNDING SOURCE: 21% Century Grant

To approve a Memorandum of Understanding with the Missouri Botanical
Gardens to continue the ECO ACT Environmental Leadership program at Metro
High and Mullanphy Elementary for the period June 16, 2009 to June 15, 2010.
There is no cost associated with this request.

FUNDING SOURCE: Does not apply

To approve a Memorandum of Understanding with the St. Louis Office for
Developmental Disability Resources to identify and service students with
developmental disabilities for the period January 15, 2010 through January 12,
2011. There is no cost associated with this request.

FUNDING SOURCE: Does not apply

To approve a Memorandum of Understanding with the Logan College
Chiropractic to provide strength and conditioning training and other athletic
services to 6th grade after school students for the period January 15, 2010
through January 14, 2011. There is no cost associated with this request.
FUNDING SOURCE: Does not apply

To approve a Memorandum of Understanding with the Department of Elementary
and Secondary Education for participation in the Race to the Top Program.
There is no cost associated with this request.

FUNDING SOURCE: Does not apply

To approve the purchase of the Missouri Grade Level Expectation (GLE) tests
from CTB McGraw-Hill for grades 3-8 for the April 2010 administration at a cost
not to exceed $24,000.

FUNDING SOURCE: GOB

To approve the purchase of 19 ballistic vests from Leon Uniform Company in an
amount not to exceed $10,205.
FUNDING SOURCE: GOB

To renew a contract with The Leadership Academy for Character Education to
provide professional development for character education to the targeted central
office staff, principals and assistant principals for the period January 25, 2010
through December 31, 2010, with an option to request renewal of services and
completion of the project over the next two years, at a cost not to exceed
$15,000.

FUNDING SOURCE: Wallace Foundation

(WALK-ON ITEM) To approve authorization for the Superintendent to amend the
school calendar to extend winter break for Sumner High School students only for
one (1) additional day to January 6, 2010 for the purpose of freeing the staff at
Sumner to participate in a day long preparatory session on the reorganization of
Sumner on January 5, 2010.

FUNDING SOURCE: Does not apply

1 This consent agenda contains the routine operational contracts of the District and the items thereon are subject to
change, addition and removal up to the time of the meeting.



January 26, 2010






u{ }a SAINT LOUIS PUBLIC SCHOOLS

Date: December 17,2009
To:  Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VENDOR SELECTION METHOD:

[] RFP/Bid Agenda Item,&/’@?é’/&’O/

[] Sole Source Information:

[] Contract Renewal Previous Bd. Res. #: Conference: I_]
X Ratification Action: ]
SUBJECT:

To certify compliance with the Children's Internet Protection Act by enforcing a policy of Internet safety.

BACKGROUND:

To receive support for Internet access and internal connection services from the Universal Service Fund (USF), school
authorities must certify that they are enforcing a policy of internet safety that includes filtering internet access (8e6),
having an Acceptable Use Policy (HR) and providing public notice of that policy(Board Meeting).

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $ 0.00 | [_|Pending Funding Availability | Vendor #:

Department: Technology Services W

_Angela Banks, Interim Budget Director
u . _/’ "

" > ‘,/
,L(/ ,{/ -

Requestor: J. F. Larry

% Enos Moss, CFO/Treasurer
D?.’fﬂesolyn Laé?y, Interim Info.Technology Officer P

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:






SAINT LOUIS PUBLIC SCHOOLS

Date: January 6,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YENDOR SELECTION METHOD:

[] RFP/Bid Agenda Item: @ /2 ﬁgé‘féﬁ ‘”ﬁw&
[] Sole Source Information:

X] Contract Renewal Previous Bd. Res. #: 04-02-09-05 Conference: ﬂ

[] Ratification Action: =

: T

To approve an extension of the contract with Dirsec, Inc to June 30, 2010. The original contract was for the period
March 31, 2009 to March31, 2010. The extension will allow us to put the contract on a fiscal year basis and put the
contract out for a competitive bid. The cost for the extension will not exceed 16,530.24.

SACKGROUMD:

This service is needed to protect the district's network by filtering all internet traffic. It also complies with the Children's
Internet Protection Act a requirement for E-rate funding. The data that is used for measurement is taken from a report
that is disseminated via 8e6 on the number of unallowed sites that are trapped in the filter thus blocking harmful sites.
This is in keeping with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to

information and academic tools for teaching and learning.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUMDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-75 GOB Requisition #: 10116487
Amount: $16,530.24

Fund Source: Requisition #:

Amount:

Fund Source: Requisition #:

Amount:

Cost not to Exceed: $16,530.24 ‘ [ Pending Funding Availability | Vendor #:

Separtment: Technology Services yﬂm

kngyjya Banks, Intenm Budget Director

B
a""

Requestor: J. F. Larry > A .

(R
\o i liapran
i%}{iesolyn Laﬁry, Interim Info.Technology Officer

4 Enos Moss, CFO/Treasurer

/

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:
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‘ @« SAINT LOUIS PUBLIC SCHOOLS

Date: January 7,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YENDORSELECTION METHOD:

XI RFP/Bid  RFP 011-0910 Agenda Item: /2 / 204 /00
[] Sole Source Information: []
[] Contract Renewal Previous Bd. Res. #: Conference: ]
[] Ratification Action: X
SUBIECT:

To approve a contract with AT&T for cellular/wireless telephone service to be provided from July 1, 2010 through June 30,
2011 at a cost not to exceed $30,235.00 (SLPS match-based on Free and Reduced rate) pending receipt of the 2010 -
2011 E-Rate Funding Commitment Decision Letter. The total value of the contract is $215,964 (pre-discount).

BACKCGROUND:

The cellular/wireless telephone service was competitively bid through an RFP. This service is needed to provide the
cellular/wireless telephone service as needed by SLPS staff. This is in keeping with the CSIP goals of providing all
students, teachers, administrators and parents concurrent access to information and academic tools for teaching and
learning.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING 5DURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2625-6361-981-8L | GOB Requisition #:
Amount: $30,235.00

Fund Source: ' Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $30,235.00 | DPending Funding Availability | Vendor #:

Department: Technology Services W

Requestor: J. F. Larry ,A.w"”“”“"w

avye p
}(ﬁ: L CW’?’ nos Moss, CFO/Treasurer
Dr.:Jesolyn L‘Jrry, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:
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SAINT LOUIS PUBLIC SCHOOLS

RFP # 011-09-10
Cellular/Wireless (PDA) Equipment & Services

EVALUATION DATE: JANUARY 5§, 2010

VENDOR: ATT
TOTAL COMBINED POINTS: 71.51

Total points in an evaluation area should be averaged from all evaluators. For example, if there are five
evaluators their rating should be averaged, i.e., total points of all five evaluators divided by the number of
evaluators

1. Vendor’s Prior Relationship with District — 7.6

Evaluator #1 Total Points: 10
Evaluator #2 Total Points: 6
Evaluator #3 Total Points: 6
Evaluator #4 Total Points: 6
Evaluator #5 Total Points: 10

2. Meeting Overall Proposal Requirements— 20

Evaluator #1 Total Points: 22
Evaluator #2 Total Points: 18
Evaluator #3 Total Points: 16
Evaluator #4 Total Points: 17
Evaluator #5 Total Points: 27
3. MWBE Participation — 2.2

Evaluator #1 Total Points: 2
Evaluator #2 Total Points: 3
Evaluator #3 Total Points: 1
Evaluator #4 Total Points: 2
Evaluator #5 Total Points: 3



4. Vendor’s Experience and Demonstrated— 7.6

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5

Total Points:
Total Points:
Total Points:
Total Points:
Total Points:

_10__

5. Cost of Company Conversion — 10

Evaluator #1
Evaluator#2
Evaluator #3
Evaluator #4
Evaluator#5

Total Points:
Total Points:
Total Points:
Total Points:
Total Points:

_10

_ 10
__10

__ 10
__10

6. Total Price and Cost Effectiveness — — 12,401.50/17996.80*35= 24.11

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5

Total Points:
Total Points:
Total Points:
Total Points:
Total Points:



SAINT LOUIS
REEES LY

SAINT LOUIS PUBLIC SCHOOLS
RFP # 011-09-10

Cellular/Wireless (PDA) Equipment & Services
EVALUATION DATE: JANUARY 5,2010

VENDOR: SPRINT
ToTAL COMBINED POINTS: 64.03

Total points in an evaluation area should be averaged from all evaluators. For example, if there are five
evaluators their rating should be averaged, i.e., total points of all five evaluators divided by the number of
evaluators

1. Vendor’s Prior Relationship with District — 4.4

Evaluator #1 Total Points: _ 4
Evaluator #2 Total Points: 6
Evaluator #3 Total Points: 4
Evaluator #4 Total Points: 6
Evaluator #5 Total Points: 2

2. Meeting Overall Proposal Requirements— 19.2

Evaluator #1 Total Points: 22
Evaluator #2 Total Points: 24
Evaluator #3 Total Points: 15
Evaluator #4 Total Points: 18
Evaluator #5 Total Points: 17
3. MWBE Participation — 2.6

Evaluator #1 Total Points: 3
Evaluator #2 Total Points: 3
Evaluator #3 Total Points: 1
Evaluator #4 Total Points: 3
Evaluator #5 Total Points: 3



4. Vendor’s Experience and Demonstrated— 7.2
Total Points:
Total Points:
Total Points:
Total Points:
Total Points:

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5

5. Cost of Company Conversion — 4.4

Evaluator #1
Evaluator#2
Evaluator #3
Evaluator #4
Evaluator#5

6. Total Price and Cost Effectiveness — — 12,401.50/16546.91*35= 26.23
Total Points:
Total Points:
Total Points:
Total Points:
Total Points:

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5

Total Points:
Total Points:
Total Points:
Total Points:
Total Points:



SAINT LOUIS
‘SPBU{ pt HQ‘\*}!\?\

SAINT LOUIS PUBLIC SCHOOLS
RFP # 011-09-10

Cellular/Wireless (PDA) Equipment & Services
EVALUATION DATE: JANUARY 5, 2010

VENDOR: T-MOBILE
TOTAL COMBINED POINTS: 61.4

Total points in an evaluation area should be averaged from all evaluators. For example, if there are five
evaluators their rating should be averaged, i.e., total points of all five evaluators divided by the number of
evaluators

1. Vendor’s Prior Relationship with District — 2.8

Evaluator #1 Total Points: 4
Evaluator #2 Total Points: 2
Evaluator #3 Total Points: 4
Evaluator #4 Total Points: 2
Evaluator #5 Total Points: 2

2. Meeting Overall Proposal Requirements—12.4

Evaluator #1 Total Points: 17
Evaluator #2 Total Points: 14
Evaluator #3 Total Points: 10
Evaluator #4 Total Points: 14
Evaluator #5 Total Points: 7
3. MWBE Participation — 1.6

Evaluator #1 Total Points: 1
Evaluator #2 Total Points: 3
Evaluator #3 Total Points: 1
Evaluator #4 Total Points: 2
Evaluator #5 Total Points: 1



> o

4. Vendor’s Experience and Demonstrated— 5.6

Evaluator #1 Total Points: 8
Evaluator #2 Total Points: 6
Evaluator #3 Total Points: 4
Evaluator #4 Total Points: 6
Evaluator #5 Total Points: 4

5. Cost of Company Conversion — 4

Evaluator #1 Total Points: 4
Evaluator#2 Total Points: 4
Evaluator #3 Total Points: 6
Evaluator #4 Total Points: 2
Evaluator#5 Total Points: 4

6. Total Price and Cost Effectiveness —35 — (12,401.50)

Evaluator #1 Total Points:
Evaluator #2 Total Points:
Evaluator #3 Total Points:
Evaluator #4 Total Points:
Evaluator #5 Total Points:

Comments: Cost is low-however, the committee was not satisfied with the responses to the RFP and in
several cases the pertinent information was not enclosed. We were uncertain of the additional costs that
would be incurred based on the responses. They also offered the lowest number of pooled minutes.
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Date: January 7, 2010
To:  Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VERDOR SELECTION METHOD:

X RFP/Bid  E-Rate Bid Agenda Item:@j
[] Sole Source Information:

[] Contract Renewal Previous Bd. Res. #: Conference:

[ ] Ratification Action:

SUBJECT:

To approve a contract with Charter for local telephone service to be provided from July 1, 2010 through June 30, 2011 at
a cost not to exceed $30,100.00 (SLPS match-based on Free and Reduced rate), pending receipt of the 2010 - 2011 E-Rate
Funding Commitment Decision Letter. The total value of the contract is $215,000 (pre-discount).

BACKGROUND:

The local telephone service was competitively bid through the E-Rate Form 470 that was filed in order to qualify for E-
Rate funding. This service is needed to provide the local telephone service as needed at all SLPS locations. This is in
keeping with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to
information and academic tools for teaching and learning.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2625-6361-981-8L GOB Requisition #:
Amount: $30,100.00

Fund Source: Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $30,100.00 \ DXPending Funding Availability | Vendor #:

Department: Technology Services W

A}gela Banks, Inte,rlm Budget Director
‘5‘ .M’(/ // ,‘/;‘,,:«1‘”%

Requestor: J. F. Larry

‘ /«é’»r"’”

% woss, CFO/Treasurer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



CHARGE DIFFERENCES FOR LINES BEFORE ERATE DISCOUNT
EXAMPLES

AT&T: Dedicated: $S40.86 per line.

Hunt Line: $43.37 per line.

Charter: Dedicated: $16.99-519.99 per line
$25.00 installation fee.
$5.00 per line for stand alone
BEGINNING TOTAL: $46.99-549.99
END TOTAL: $21.99 - $24.99

Hunt Line: $16.99-$19.99
$25.00 installation fee
54.25 per line in hunt
BEGINNING TOTAL: $46.24 - $49.24
END TOTAL: $21.24 - $25.24






gi; SAINT LOUIS PUBLIC SCHOOLS

Date: January 6, 2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VENDOR SELECTION METHOD:

[XI RFP/Bid  E-Rate Bid Agenda Item:()/

[] Sole Source Information:
[] Contract Renewal Previous Bd. Res. #: Conference:
[ ] Ratification Action:

SUBJIECT:
To approve a contract with AT&T for long distance telephone service to be provided from July 1, 2010 through June 30,
2011 at a cost not to exceed $9,300.00 (pre-discount). Pending receipt of the 2010 - 2011 E-Rate Funding Commitment

Decision Letter, the discounted cost to SLPS will be $1,023.

BACKGROUND:

The long distance telephone service was competitively bid through the E-Rate Form 470 that was filed in order to qualify
for E-Rate funding. This service is needed to provide the long distance telephone service as needed at all SLPS locations.
This is in keeping with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to
information and academic tools for teaching and learning. This will be paid via the Billed Entity Applicant Reimbursement
Method.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2625-6361-981-8L ] GOB Requisition #:
Amount: $9,300.00

Fund Source: ' Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $9,300.00 l DXPending Funding Availability | Vendor #:

Department: Technology Services J%Mm

Aﬁggl@»ganks, Interi/lp Budget Director
Requestor: J. F. Larry },» ot /,w'“ ” o A
“7 P :
T .‘:T‘L-yw"’} {; ﬁ _ o ’ .

\ A& /} .
&5& ) &u»/\ His Moss, CFO/Treasurer

D Jesolyn ﬁarry, Interim Info.Technology Officer
Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



SAINT LOUIS

DAL SCHOOLS
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SAINT LOUIS PUBLIC SCHOOLS
RFP # 011-09-10

Long Distance

EVALUATION DATE: JANUARY 5,2010

VENDOR: AT & T
ToTAL COMBINED POINTS:

Total points in an evaluation area should be averaged from all evaluators. For example, if there are five
evaluators their rating should be averaged, i.e., total points of all five evaluators divided by the number of
evaluators

1. Vendor’s Prior Relationship with District — 7.2

Evaluator #1 Total Points: 8
Evaluator #2 Total Points: 8
Evaluator #3 Total Points: 6
Evaluator #4 Total Points: 6
Evaluator #5 Total Points: 8

2. Vendor’s local presence-- 6
Evaluator #1 Total Points:
Evaluator #2 Total Points: 6
Evaluator #3 Total Points: 6
Evaluator #4 Total Points: 6
Evaluator #5 Total Points: 6
3. MWBE Participation — 1.4
Evaluator #1 Total Points: 1
Evaluator #2 Total Points: 3
Evaluator #3 Total Points: 1
Evaluator #4 Total Points: 1
Evaluator #5 Total Points: 1



4. District cost of conversion -- 15

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5

Total Points:
Total Points:
Total Points:
Total Points:
Total Points:

15

15
15

15

S

5. Total Price and Cost Effectiveness --60

Evaluator #1
Evaluator #2
Evaluator #3
Evaluator #4
Evaluator #5

Total Points:
Total Points:
Total Points:
Total Points:
Total Points:

60






2 SAINT LOUIS PUBLIC SCHOOLS

7

Date: December 18, 2009
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YVENDOR SELECTION METHOD:

] RFP/Bid Agenda Item: O/ “Ab~OD&
] Sole Source Information: ]

[] Contract Renewal Previous Bd. Res. #: Conference: ]

] Ratification Action: X
SUBJECT:

To approve a contract with Belcan InfoServices to provide temporary technical personnel to be used in the Technology
Department to support website programming. The contract is for the period January 27, 2010 to June 30, 2010 and the
cost is not to exceed $40,000.

BACKGROUND:

Belcan InfoServices specializes in providing temporary and direct hire technical personnel. As a result of changes in
staffing in the Technology Department, a need has been identified for an individual with the technical knowledge to
support the SLPS website programming. The individual has been identifed by Belcan and approved by the Technology
Department as having the capabilities to step in and be productive immediately.

CSIP: Goal 2: Process Performance  Row: 94 MSIP: 8.10.1

FUNDING S80OURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-75 ‘ GOB Requisition #: 10116577
Amount: $40,000.00

Fund Source: | Requisition #:

Amount:

Fund Source: Requisition #:

Amount:

Cost not to Exceed: $40,000.00 ] [|Pending Funding Availability | Vendor #:

Department: Technology W

e Angela"’Banks Interlm Budget Director

Requestor: Dr. Jesolyn Larry ’ /
I\ .o - /‘Zﬂ e /f /

e

et

- o \an-W\ 4
Df’.’ﬁesolyn Lars'y, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



December 17, 2009

Ms. Sharonica Hardin
St. Louis Public Schools
801 N. 11" Street

St. Louis, MO. 63101

Dear Ms. Hardin:

We are excited about the prospect of providing services to you. Our goal is to develop a long-term
relationship that will add to your business success. Since the best way to start this relationship is to define it
clearly, we have set forth below a simple agreement describing each party's obligations to the other.

STATEMENT OF WORK
Belcan will supply you temporary and direct hire technical personnel upon your request.

PERSONS TO BE SENT TO YOU

Contract Employees

Once this Agreement is signed, we will send persons to work at your premises, under your direction, control
and supervision. We will only send persons who have been approved by you for the assignment--either as a
result of your having personally interviewed them or having reviewed their resumes. For each such person,
we will send to you a confirming letter which will contain the hourly billing rates which we have agreed to
accept and which you have agreed to pay for each of these persons.

We are the employer of all the persons that we send to supplement your work force. We will pay the wages
of the employees, and we will be responsible for withholding all income and social security taxes from their
wages and for paying workers' compensation insurance premiums, state and federal unemployment
insurance taxes, and the employer's share of social security taxes on their behalf.

GUARANTEE

Contract Employees

If you become dissatisfied with the performance of one of our employees during the first three (3) work days
of their assignment to you, you may cancel their assignment by calling us and telling us that you are
dissatisfied; we will not bill you for the time spent by an individual employee whose assignment has been
ended in this way. However, if you keep an individual employee on assignment for more than three (3) work
days, the employee's performance shall be deemed satisfactory, and you will pay the bill for such employee
when it is rendered. Our guarantee does not apply to an employee that you have referred to us for payrolling
purposes.

INDEMNITIES FOR CONTRACT EMPLOYEES

We agree to take reasonable precautions to prevent any injury to persons or damage to property during the
time our employees are working on your premises and will indemnify and hold you harmless from and against
all claims, losses, liabilities, damages and expenses arising out of personal injury or property damage when
such injury or property damage occur both (i) as a result of the negligent acts of our employees and (ii) while
our employees are working on your premises under this Agreement. You agree to indemnify and hold us
harmless from and against any claims, losses, liabilities or damages arising out of personal injury or property
damage occurring as a result of your negligent acts.
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BILLING, PAYMENT AND TIME CARDS

Contract Employees

Belcan will send you, SLPS, a bill each week for all hours worked by the employees the previous week, plus
charges for any other properly billable items. Should any statutory rates increase, Belcan will increase this
mark-up rate to correspond with the amount of the rate increase. If Belcan is notified in advance of the
increase commencement, we will notify you of the corresponding rate increase prior to its commencement.
Invoices are payable within 30 (thirty) days. Since invoices are principally based upon the number of hours
worked by the employees, we require each employee to submit a weekly record of hours worked during that
week. This record is maintained on a time card which is certified by the employee as being accurate.
However, before the time card becomes valid for billing and payroll purposes, it must be signed by your
representative. There will be a 3% service charge on all payments made with a credit card.

TERMINATION OF THIS AGREEMENT

Once this Agreement has been executed, you and we have agreed that either you or we can terminate it by
giving seven (7) days' written notice of such termination to the other. Also, you and we have agreed that
either you or we will have the option to terminate this Agreement immediately if the other materially breaches
any of its provisions.

INSURANCE AND LIABILITY
We maintain all insurance coverages. A Certificate of Insurance will be provided upon request.

CONFIDENTIAL INFORMATION

We recognize that employees who are assigned to your premises may have access to certain information
which you consider to be proprietary and confidential. We will require each of the employees to treat this
information as confidential and to agree not to disclose it to any third person.

HIRING OF EMPLOYEES
During the term of this Agreement, it is mutually agreed that we will not solicit or hire each other's employees
unless otherwise agreed to in writing. '

ENTIRE AGREEMENT

This agreement constitutes the entire agreement between you and us and no other understanding which
modifies the terms hereof shall be binding unless it expressly states that it is a modification of this Agreement,
made in writing and signed by authorized representatives of both you and us.

By: By:
Paul Muzik
Belcan InfoServices

Title: Branch Manager Title:

Date: Date:







SAINT LOUIS PUBLIC SCHOOLS

Date: January 5,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YENDOR SELECTION METHOD:

RFP/Bid RFP 044-0809 Agenda ltem:D / — AL ~#.
[] Sole Source Information: ]
[] Contract Renewal Previous Bd. Res. #: Conference: []
[] Ratification Action: X

SUBJECT:

To approve a contract with BTU, LLC for E-Rate consulting services to be provided February 1, 2010 through February 1,
2011 with an option to renew for up to two additional years at a cost not to exceed $86,000.00 per year.

BACKGROUND:

The district will use actual funding data received from USAC. In the past, with assistance from consultants the District
has positively responded to Program Integrity Audits and other requests. Additionally, the District has received over
100+ million dollars in goods and services. The assistance of an E-Rate expert will facilitate both the planning and
submission of applications for future funding requests.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

WG SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-75 GOB Requisition #: 10116560

Amount: $86,000.00

Fund Source: Requisition #:
Amount:

Fund Source: ' Requisition #:
Amount:

Cost not to Exceed: $86,000.00 ‘ [IPending Funding Availability Vendor #:

Department: Technology Services Qdﬂ\m
™ ~—""

Requester: J. F. Larry

O\ .
\X o {@Wf‘/ .
Dr.iffé{"solyn Laxfxiy, Interim Info.Technology Officer

Enos Moss, CFO/Treasurer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Project Statement of Work: The table below shows the tasks to be performed on a

monthly, quarterly and annual basis.

Task Description

Gather & Analyze E-Rate Documentation from previous year's applications

Hrs

Rewew aII Procedures receive SLPS approval, log to EDR
e / . '

Review Tech Plan and CIPA for E-Rate Compliance, log approvals to EDR

Draft/Update SLPS E-Rate Invoice Processing Procedures 20
Draft/Update SLPS Vendor Outreach Procedures 12
Setup/Maintain SLPS E-Rate Document Repository (SharePoint) 24
Update SLPS E_Rate Policies and Procedures 16
Draft/Update Annual Pre-Audit Procedures 16

4

8
Review 2-in-5 Status, List of Schools, Publish 2-in-5 Status Summary 8
Review Eligible Services List, determine technologies for E-Rate Applications 8
Gather NSLP Data and Review Discount Calculation Process 16
Set plans for Priority 1 and Priority 2 funding, Identify specific technologies, specific schools 24
Assist with Procurement Process, including RFP's as required 30
Draft SLD Forms (470/471/486) and Form 470 Response Logs 24
Respond to PIA Reviews, Selective Reviews, Perform Contracts Review 24
SLPS Training Workshops - Develop Materials - (On-Site Presentation(s)) 16

Perfor Audlt after close of E- Rate F ndlng Y ar, RevnewResults and Iogto EDR »

Monitor progress of applications, Publish Qtrly Funding Summary (1 day/mo on5|te)

20

Year 1 Total

96
Monthly Status Report and Meeting (1 day/mo onsite) 96
Monthly SLPS E-Rate Invoice Process (1 day/mo onsite) 96
Monthly Vendor Outreach Procedures 32
Other USAC/FCC/SLD and Vendor Interface Activity 144
Update E-Rate Binder and EDR Documentation 48

798



BTU Responses to SLPS Addendum #1:

Please respond to your ability to provide the following services. Provide examples
and/or methodology for complying with the following:

BTU is proposing a full-service E-Rate Consulting process for SLPS. The overall process
will be based on an annual cycle of activities that will assure SLPS success with E-Rate
applications. These activities include on-site training, monthly on-site status meetings
and continuous support as well as the preparation and review of all SLD forms,
correspondence, appeals and other documents. The key to this process will be the
creation and maintenance of an SLPS E-Rate Document Repository (EDR). This
repository will be based on MS SharePoint and will reside on a BTU server with SLPS
access. At the District’s discretion, this application can reside on an SLPS server with
BTU access. The EDR will contain documentation of all E-Rate processes for each
funding year.



a)

b)

c)

d)

f)

Provide assistance in the timely approval of District Technology Plan.

e BTU shall assist SLPS in developing their Technology Plan and assuring that the
plan meets or exceeds SLD requirements for content, coverage and approval
dates. BTU will assure that the documentation is in compliance with all SLD
requirements. Once the District receives state approval, the Plan and the
Approval Letter will be logged to the EDR.

Verify and validate SLPS’ processes ensuring that E-Rate activities are acceptable and

within the scope, spirit and intent of E-Rate rules and regulations.

e Working with SLPS, BTU will update the existing SLPS E-Rate Policies and
Procedures Manual on a quarterly basis and review with SLPS for approval.
Upon approval the document will be logged to the EDR and the processes will be
monitored monthly for compliance.

Assist in obtaining 100% of funding requests.

e BTU will work with SLPS to assure that all requests are 100% eligible and will act
as SLPS’s interface with SLD as required to assure funding approvals. In the
event of funding reductions or denials, BTU shall draft, review and submit
appeals to SLD and FCC as required. BTU will provide quarterly updates on
funding results in an excel format for review by SLPS.

Advise SLPS as to what eligible services are available, as well as cross-referencing the

USAC/SLD’s eligible services list.

e BTU shall conduct a full-day on-site meeting each fall to review the Eligible
Services List with SLPS staff. This meeting shall take place as soon as possible
after the release of the annual Eligible Services List updates by the FCC/SLD. BTU
will look for all opportunities that may apply to SLPS and shall review these with
the district. BTU shall construct and maintain a ‘2-in-5’ eligibility chart showing
all schools and eligible sites on a yearly basis.

Advise SLPS on timelines that must be met in order to receive services.

e BTU will make sure that SLPS is advised well in advance of all approaching
deadlines through training, on-site monthly status meetings and other
correspondence.

Assist SLPS in the posting and responding to all forms and letters pertaining to E-

Rate, such as 470’s, 471’s, BEAR forms, PIA rebuttals.

e BTU shall draft and review all forms, including Forms 470, 471, 486, 500, 472
(BEAR) and others as required. All forms will be logged to the EDR. BTU will
draft and review with SLPS responses to any PIA or other SLD/FCC requests for
information and with the District’s permission can respond directly to SLD/FCC
on their behalf. We currently provide this service to many clients.



h)

k)

Interface with selected service provider for completion of forms accurately and on

time.

e BTU will work with SLPS to establish a Vendor Outreach Procedure. This
procedure will begin with a single-point-of-contact list for all Service Providers
for each funding year. BTU shall work with SLPS and will contact each vendor in
advance of the funding year to make sure that the Service Providers understand
and comply with SLD requirements.

Interface with selected service provider to ensure billing for E-Rate funded products

and services is correct and on time.

e As part of the Vendor Outreach Procedure, BTU will provide assistance as
necessary to each vendor to assure that they understand all eligibility,
compliance, invoicing and other requirements of the E-Rate program. At SLPS’s
discretion, BTU will conduct a half-day vendor training seminar prior to the
beginning of each funding year at no additional cost.

Iinterface with SLPS, its vendors, and USAC to resolve invoice and reimbursement

problems.

e BTU shall work with the district to develop an E-Rate Invoicing Process as part of
the overall SLPS E-Rate Policies and Procedures. This process should reduce or
eliminate many invoicing and reimbursement issues. BTU will work with SLPS,
vendors and USAC to resolve any invoicing or reimbursement problems.

Provide only neutral source information and advice on E-Rate.

e BTU is an independent consulting firm with no ties to Service Providers. We
receive no funding from SLD and will provide advice and expertise in a
completely neutral fashion.

Provide insight on other, non-E-Rate funding opportunities.

e BTU shall work with the district to research and report on other funding
opportunities including the current and future government sponsored stimulus
efforts.

Provide SLPS guidance for ensuring an open and fair process for selecting the most

cost-effective provider of the desired services.

e BTU shall provide assistance to the district in assuring that the published
Procurement Policies satisfy E-Rate requirements. BTU will create and maintain
a Form 470 response log and RFP Evaluation Matrix that satisfies SLD
requirements for all FRN’s moving forward. These documents will be logged to
the EDR.

m) Review existing contracts for E-Rate eligibility and document accordingly.



p)

a)

)

t)

e BTU shall review all existing contracts for E-Rate compliance. Documentation
will be logged to the EDR. Where appropriate, BTU will work with the district to
establish Statements of Work (SOW’s) for each contract/vendor and these will
be logged to the EDR as well.

Maintain current knowledge of local and state procurement laws.

e BTU has reviewed the existing procurement documents (from SLPS website) and
will work with the District to assure compliance with local and state procurement
laws.

Review existing bid documents and offer suggestions for compliance, if necessary.

e BTU will review all current and upcoming bid documents and will offer
suggestions for E-Rate compliance. BTU will perform this service through the life
of this contract.

Assist SLPS with posting and delivery of appropriate completed forms to USAC.

e As stated above, BTU will draft and review all SLD forms well in advance of
deadlines. With SLPS’s permission BTU will act on their behalf as an interface to
SLD.

Provide document image and warehousing of applications and related materials for

up to 5 years or as required by Federal guidelines.

e BTU will assure that all documents are logged to the EDR. With SLPS’s
permission, BTU will setup a backup site for the EDR at their facilities and assure
SLPS that all data will be retained for at least five years beyond the last activity of
each funding year.

Provide Invoice Management and E-Rate Program Accountability Services.

e BTU shall work with the district to develop an Invoicing Process as part of the
overall SLPS E-Rate Policies and Procedures. As part of this Invoicing Process,
BTU will — with the District’s permission — review all vendor invoices for eligibility
issues and will document this review to the EDR.

Provide Online Management of Records

e BTU is willing to take responsibility for the Online Management of the EDR and
to assure SLPS’s access to it on a 24x7 basis. If the EDR resides on SLPS server(s),
BTU will take responsibility for maintaining the currency and accuracy of its
content and will provide an off-site backup copy of the EDR at BTU facilities.

Provide a professional staff to answer E-Rate related questions including, but not
limited to, questions concerning applications, filing deadlines, contracting
requirements, eligible/ineligible services, correction/amendment procedures, and
vendor invoices.



Don Dietrich will be the lead consultant to SLPS. BTU will be supporting SLPS
with two additional consultants, Lori Thompson and Carol Underriner. Each
consultant’s resume is included in this response and all consultants have worked
with the E-Rate program since its inception in 1998. Our staff has exhaustive
experience in dealing with SLD Forms, CIPA compliance, NSLP issues, PIA, Audits,
Appeals and all other areas of the E-Rate process.



u)

Keep SLPS apprised of the latest E-Rate related developments on a regularly

scheduled basis, and communicate with FCC/SLD/USAC as required.

e All BTU consultants attend annual SLD training. We currently provide E-Rate
support to over 70 districts across the country and we provide an E-Rate Hotline
Service for two large state-wide clients. We are dedicated to maintaining
current expertise in the E-Rate program and we will keep SLPS advised of all
changes and opportunities in the program on a timely basis through on-site
training, monthly status meetings and email/phone calls. We will act as SLPS’s
interface to FCC/SLD/USAC as required.

Inventory all eligible services contracts and/or associated pricing agreements, bid

materials and correspondence.

e BTU will gather, review and catalog all contracts, pricing agreements, bid
materials, bid evaluations, contract decisions and other related documentation
to the EDR on a funding year basis.

Work with SLPS designated employees to prepare all materials and make available

for Federal audit.

e As part of our services, BTU will conduct an annual pre-audit of each year’s
funding activity. This pre-audit will commence on November 1 of each year and
will involve a full review of the previous funding year’s activities. BTU will
develop and review with SLPS the specific audit procedures and these will be
based on recent audit experiences by both BTU and SLPS. Audit results will be
logged to the EDR.

Interface with Schools and Libraries Division Program Integrity Group to coordinate

responses for information requests or inquiries which includes present and historic

E-Rate funding years.

e BTU shall work with the District and will act on their behalf to interface directly
with PIA on any/all issues for any/all funding years.

Provide monthly reconciliation of eligible services inventory to service provider

invoices.

e As part of the E-Rate Invoicing Process (developed under Item R above) BTU will
provide a monthly reconciliation worksheet covering all E-Rate invoices. In order
for BTU to provide this reconciliation, SLPS must provide timely copies of
invoices and payments.

Provide monthly verification of service provider pricing that is consistent with
contract or associated pricing agreements.
e BTU will provide this verification as part of the E-Rate Invoicing Process.



aa) Complete review of invoices and provide findings to SLPS prior to individual invoice
due date.
e BTU will provide this review as part of the E-Rate Invoicing Process.

bb) Assist in monthly reconciliation and allocation of eligible expenses from service
provider invoice to FCC/SLD/USAC eligible services.
e BTU will provide this review as part of the E-Rate Invoicing Process.



ERATE RFP Evaluation
RFP #044-0809

General Parameters

All vendors were evaluated by the evaluation team based on five criteria: Vendor's Experience, Ability to work
with ERATE, M/WBE, Prior District Relationship, and Meeting Overall Proposal Requirements. Cost was
not considered in this phase of the evaluation.

Evaluation Team
Terry Laster Sharon Davis
Mark Howell Kevin Coyne

Terry Laster computed the tabulation of scores [rom the evaluation sheets of the team.

Second Phase of Evaluation - Cost
Based on the results of the evaluation of the General Parameters, the evaluation team decided to limit the cost
evaluation to the top three vendors, feeling that these three vendors adequately distinguished themselves from

the other vendors.

The three vendors selected were Education Funding Group (40.64), Infinite Conmections (44.38) and BTU
Consultants (55.19).

Infinite Connections

Base Contract Cost
Cost of Additional Visits
Total Cost

Grand Total Cost for 3 Years

Year 1
$ 85,250

$ 5475

$ 90,725

$ 267,919

(4 Visits)

Year 2
$ 79,016

$ 88,597

Year 3
$ 79,016

$ 9,581 (7 Visits)

3 88,597

Hours Projected By Year 501 438 438
Total Hours 1,377 As a team we are concerned that Infinite

Cost Per Hour

$ 194.57

Comnnections will provide more than 1,000

hours less than either of the other

vendors.
Education Funding Group
Year 1 Year 2 Year 3
Base Contract Cost $ 68,000 $ 68,000 $ 68,000
Cost of Additional Visits $ 19,250 (11 Visits) $ 19,250 (11 Visits) $ 19,250 (11 Visits)
Travel Costs $ 4,400 $ 4,400 $ 4,400
Hourly Rates for Additional Visits $ 15,180 $ 15,180 $ 15,180

Total Cost $ 106,830 $ 106,830 $ 106,830
Grand Total Cost for 3 Years $ 320,490
Hours Projected By Year 850 850 850
Total Hours 2,550

Cost Per Hour



BTU Consultants

Year 1 Year Year 3
Base Contract Cost $ 95,760 $ 95,760 $ 95,760
Cost of Additional Visits $ - $ - $ -
Total Cost $ 95,760 $ 95,760 $ 95,760
Grand Total Cost for 3 Years $ 287,280
Hours Projected By Year 798 798 798
Total Hours 2,394
Cost Per Hour $  120.00

Cost Evaluation
Based on the above costs, points were awarded to each vendor: Infinite Connections (25), Education

Funding Group (15), and BTU (20).

Final Point Totals:
Infimte Connections 69.38
Education Funding Group 55.64
BTU Consultants 75.19
Recommendation

The team recommends that BTU Consultants be hired as the ERATE Consultant.  We also recommend
that the cost for BTU be negotiated down to approximately $90,000 per year which would bring the cost
into line with the lower cost proposal of Infinite Connections while providing 1,000 more hours of

service.



Summary Responses To Erate Consultant RFP October 2009

Company

BTU Consultant
Vendor's Experience
Ability to work w/ Erate
M/WBE

Prior district relationship
Overall Requirements

Education Funding Group

Vendor's Experience
Ability to work w/ Erate
M/WBE

Prior district relationship
Overall Requirements

Erate Central
Vendor's Experience
Ability to work w/ Erate
M/WBE

Prior district relationship
Overall Requirements

Erate Online
Vendor's Experience
Ability to work w/ Erate
M/WBE

Prior district relationship
Overall Requirements

Erate Program/Infinity

Vendor's Experience
Ability to work w/Erate
M/WBE

Prior district relationship
Overall Requirements

Evaluation/Score

55.19
13.33
7.33
3
17.33
14.2

40.64
13
6.66
2.33

10.65

38.99
12
6.66
2.33
6.66
11.34

38.06
10.66
6.33
1.66
7.33
12.08

36.84
12.33
6.66

10.85



Funds for Learning
Vendor's Experience
Ability to work w/ Erate
M/WBE

Prior district relationship
Overall Requirements

Infinite Connections
Vendor's Experience
Ability to work w/Erate
M/WBE

Prior district relationship
Overall Requirements

Evaluation Committee

Sharon Davis
Mark Howell
Kevin Coyne
Terry Laster

37.76
12
6.33
1.33
6.66
11.44

44.38
13.33
6.66
3.33

13.06






£). SAINT LOUIS PUBLIC SCHOOLS

Date: January 5, 2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YENDOR SELECTION METHOD:

[ ] RFP/Bid Agenda Item: Ol-
[] Sole Source Information:

X] Contract Renewal Previous Bd. Res. #: 01-15-09-12 Conference:

[] Ratification Action:

SUBJECT:

To approve a renewal contract with TSI, Inc for cable maintenance services to be provided from July 1, 2010 through June
30, 2011 at a cost not to exceed $159,800.00 (SLPS match-based on Free and Reduced rate) for LAN cabling maintenance
pending receipt of the 2010 - 2011 E-Rate Funding Commitment Decision Letter. The total value of the contract is

$940,000 (pre-discount).

BACKCROUND:

This service is needed to protect/repair the network cabling-thus increasing network reliability and performance at all
SLPS locations. The data that is used for measurement is taken from the District's MAGIC Help Desk software. This is in
keeping with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to
information and academic tools for teaching and learning. This is the second year of a three year contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING S80OURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $159,800.00

Fund Source: Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $159,800.00 ’ DXPending Funding Availability | Vendor #: 600005437

Department: Technology Services 9441 m

Ag;gela Banks, Interlm Budget Director

Requestor: J. F. Larry

'/z"”

Dr. Jesolyn I@rry, Interim Info.Technology Officer

a{ ;I Enos Moss, CFO/Treasurer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Requisition Number#: Vendor #: 600005437

CONSULTANT SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
TSI, Inc.

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the 29"
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and TSI, INC. (hereinafter
“Consultant™), a Corporation organized and existing under the laws of the
state of Missouri . and licensed to do business in the City of St. Louis,
Missouri. The taxpayer identification number, address, contact person, and telephone number
for the Consultant is as follows:

Taxpayer Identification Number: 43-1457249

Address: 700 Fountain Lakes Blvd — St. Charles, MO 63301

Contact Person: Robert Bray/Mike Jackson

Telephone Number: _ 636-949-8889

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of June 2010, but renewable for (2) additional
years as a result of the 2 year delay in E-Rate funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services” or “Services”).

3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in
Attachment “A” in a competent and professional manner as determined by the District.
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The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

. COMPENSATION: The District shall compensate the Contractor for the work outlined
in the Scope of Services in the amount of _$ 940,000.00 (pre-discount), $1 112,800.00

(SLPS match)

upon full completion of services outlined in the scope of services.

No payment shall be made until the following requirements have been met:

Requirement SLPS Administrator
(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry
(b) | Satisfactory completion of work outlined in the Scope | Mark Howell

of services as determined and certified by:
I Verification of the receipt of all documents produced | Dr. Jesolyn Larry

by Contractor pursuant to the Scope of Services by:

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

. SUBCONTRACTS: The Consultant may not subcontract any portion of the services
hereunder without the District’s prior written consent. If a subcontractor is agreed to, the
Consultant agrees that it will contract with the subcontractor under a separate written
agreement, which shall contain a specific provision that said subcontractor shall be bound
by the applicable terms and conditions of this Agreement. The Consultant shall be solely
responsible to pay any subcontractors it utilizes under this Agreement and the Consultant
understands that the District shall have no liability whatsoever relating to such payment.
The Consultant assures the District that the Consultant will be responsible for the acts or
omissions of said subcontractor and agrees to be liable consistent with the terms of
Article 14., to the extent that any acts or omissions of the subcontractor relate to the
performance of the services under this Agreement.

8. RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

a. Maintenance of Books and Records. The Consultant will maintain complete
and accurate books and records in accordance with recognized accounting
practices and standards; such books and records will include, but not be limited
to, records reflecting billing, payments, hours worked, and payroll.  The
Consultant understands that such records must be maintained for at least three 3)
years after the termination or expiration of the Agreement. Upon receipt of
written notice by the District, the Consultant shall allow the District access,
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during ordinary business hours, to the books and records relating to the services
hereunder as may be reasonably required to verify services provided under this
Agreement.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, the Consultant shall remit the
excess amounts paid to the District within forty-five (45) days of notice of
discrepancy. The District or its authorized representative will have the right to
audit the Consultant’s performance under this Agreement.

c¢. Evaluations of Services Performed. The Consultant agrees to submit
evaluations of the program or services performed under this Agreement to the
District at the end of the term. The District will use the evaluations to determine
the effectiveness of the program or services contracted for under the Agreement.
The District will also use the evaluations to make planning and continuation of
service decisions.

9. CONFIDENTIALITY

a. District Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information relating to
ideas, strategies, plans, purposes, and/or agendas that the District may seek to
advance. Any reports and information given to or generated by the Consultant
hereunder, as well as the terms and conditions of this Agreement, shall also be
considered confidential information. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of the confidential
information, but instead will use such information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
In no event, shall the Consultant be deemed a spokesman for the District in any
manner for the purpose of disseminating any information hereunder.

b. Student Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information of students.
Both during the term of this Agreement and thereafter, the Consultant covenants
and agrees to hold such information in trust and confidence and to exercise
diligence in protecting and safeguarding such information, as well as any other
information protected from public disclosure by federal or state law or by the
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policies or procedures of the District. The Consultant covenants and agrees it will
not knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, the Consultant covenants
and agrees that it will not disclose any confidential information to any third party
except as may be required in the course of performing services for the District
hereunder or by law. Finally, the Consultant covenants and agrees that any access
to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

Student Education/Medical Records. The Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of said confidential
information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, the Consultant covenants and agrees that any access to the education
records of any student shall be in compliance with FERPA and any access to the
medical records of any student shall be in compliance with the Health Insurance
Portability and Accountability Act of 1996.

Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

ii. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.

Remedies for Disclosure. The Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief. The Consultant
agrees to give prompt notice to the District of any unauthorized disclosure, use, or
misappropriation of any confidential information and take all steps as requested
by the District to limit, stop, or otherwise remedy the disclosure, use, or
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10.

11.

12.

13.

misappropriation of any confidential information. All steps taken by the
Consultant relating to remedy shall be at its sole expense.

f. Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or
generated by the Consultant hereunder within five (5) days of the District’s
written request. The Consultant agrees that it will comply with the District’s
instructions regarding the return or disposition of its confidential information,
including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement.

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.

INSURANCE  Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

Page 5 of 13



14.

15.

16.

TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. FEither party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

GOVERNING LAW - JURDISDICTION  This Agreement shall be governed,
construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no
action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.

REPORTING During the term of this Agreement, Contractor shall report to, and confer
with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.
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17.

18.

19.

20.

21.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its
sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and
addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11™ Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: TSI, INC.
700 Fountain Lakes Blvd.
St. Charles, MO 63301
Legal Notice Enclosed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.

WAIVER No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
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22.

23.

24.

25.

26.

in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS  The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

a.Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for
this Agreement. If so, the Consultant understands and agrees that the obligations
of the District are conditioned upon, and subject to, such approval. The District
will promptly notify the Consultant of the approval or disapproval of the SAB.
The Consultant understands that the District shall not be obligated to compensate
it for any services provided prior to approval by the SAB and performance of such
services hereunder shall be at the sole risk and liability of the Consultant. In the
event of non-approval, the Agreement will not become effective and neither party
will have any obligations to the other party arising out of the Agreement.

b. Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been
fully-executed. The Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such execution. The Consultant
understands that the District shall not be obligated to compensate it for any
services provided prior to the execution of this Agreement and performance of
such services hereunder shall be at the sole risk and liability of the Consultant.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or
pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
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27.

28.

29.

permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(i) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 2.1. The Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such Personnel
will be provided without charge to the District within three (3) days of written
request.

b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
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District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; c) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or €) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

¢.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of
behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. ~The Consultant will be compensated for any services
satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District’s written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
replacement personnel within fifteen (15) days of a vacancy on the District’s
account.
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30.

31.

32.

33.

34.

OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and

ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

USE OF DATA / INFORMATION Information and other data developed or acquired

by or furnished to Contractor in the performance of this Agreement shall remain the
Board’s property and shall be used only in connection with the Services provided to the
Board. ’

DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

AUTHORIZATION: this Agreement is authorized by:

Board Resolution #01-15-09-12 , attached hereto.
Or

[_] Other. Please describe and attach appropriate documentation
Or under $5,000

[] Emergency Request
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35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.

(See attached Scope of Services for Details)

e  Repair/maintain cable throughout the District
® Monthly repair logs

IN WITNESS WHEREOF, the Board and Contractor have executed this Agreement as of

the day and year first written above.

TSI, INC. THE SPECIAL ADMINISTRATIVE

700 FOUNTAIN LAKES BLVD. BOARD OF THE TRANSITIONAL

ST. CHARLES, MO 63301 SCHOOL DISTRICT OF THE CITY OF
ST. LOUIL

By: Z/Q ;'(&—/-——-—w By: I

Title:  Consultant ' Title: S‘h F"""'A"‘E/‘}

Date: 2/z /o5 Date: Z/{ I:DL0’7

TaxLD.No Y3 /457345
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ATTACHMENT A

SCOPE OF SERVICES

X Contractor Services
a. Attached on separate sheet
b.

C.

[] Insurance Coverage
Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

Upon completion of the scope of services and submission of invoices payment will be made

CONTRACT COSTS AND EXPENSES

TO BE PAID BY BOARD
FOR OFFICE USE ONLY
Vendor# Requisition#
Purchase Order # Board Resolution#
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SCOPE OF SERVICES
TSI Inc.

The Contractor shall provide the following specified services.

The contractor shall provide services in relation to and associated with the Universal
Services Administration Company, Schools and Libraries Division, E-Rate funding
guidelines for Cable Plant Maintenance for the City of St. Louis Public School District.

Maintenance of the cable plant in the St. Louis Public School District’s eligible facilities,
including all schools and eligible administrative facilities, approximately 91 school
buildings and other eligible sites.

The following products and services are generally eligible: repair and upkeep of
hardware, wire and cable maintenance, basic technical support and configuration
changes. Only services that are necessary to ensure that the network is capable of
transmitting information to the school or library are eligible.

The contractor will provide technicians, equipment and materials as required to maintain
the cable plant in the St. Louis Public Schools. Although the technicians cannot be
considered full-time-on-site, they will always have the District assigned as their first
priority.

The Technicians will have the following certifications and experience:
e One technician will be a BICSI RCDD and will provide supervision for the others,
and will serve as the main contact for TSI Engineered Systems.
e The Technicians will have all necessary experience and qualifications to maintain
system integrity.

TSI, Inc. staff will provide all E-rate eligible services at E-rate eligible sites as requested by
the District. These services will be provided during normal business hours. District
requests requiring services outside normal business hours will be evaluated on a case-by-
case basis and may be determined to be outside the scope of this agreement and
therefore billable on a time and material basis.

TSI, Inc. will provide maintenance and MAC orders at non-eligible sites (NIF) at an hourly
rate of $65.00.

TSI, Inc. will provide, through this agreement, all cable maintenance for the District
regardiess of the cause of trouble. This includes abuse, theft, and vandalism. TSI, Inc.
will not issue additional invoices for maintenance and MAC orders at eligible sites for
eligible services.

This agreement does not include equipment replacement other than the labor required for
the replacement.

Length / duration of services (specify the number of days / weeks):
Duration of services: 7/1/09 — 6/30/10



SAINT LOUIS PUBLIC SCHOOLS
Date: January 5, 2009
To: Kelvin R. Adams, Ph.D.

From: Terry Laster, Chief Information Officer

Agenda Item: )~ [5-Q%~IQ
Information;

Conference: |
Action: <

Subject:

Contract with TSI for cable maintenance services to be provided from July 1, 2009 through June 30, 2010
at a cost not to exceed $940,000.00 (pre-discount), $159,800.00 (SLPS match-based on Free and Reduced
rate) for local area network cabling maintenance at all eligible locations pending receipt of the 2009 -2010
E-Rate Funding Commitment Decision Letter for the period beginning July 1, 2009 - June 30, 2010.

This service is needed to protect/repair the network cabling and thus increase network reliability and
performance. The data that is used for measurement is taken from the District's MAGIC Help Desk software.
This is in keeping with the CSIP goals of providing all students, teachers, administrators and parents
concurrent access to information and academic tools for teaching and learning. (CSIP - 89; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:

Funding Source :981-2828-6319-110-54 Requisition No. (N/A)
Cost not to exceed: $159,800.00

Recommendation: Approval 7

™ 7 rd s »‘I;"J‘ !
/ — 4 ,--")/,;ff,@" ~ ' /
Terry Laster, Chief Information Officer—""

T g r o
Enos Moss

Kelvin R. Adams, Ph.D.
CFO / Treasurer Superintendent

A3 7 !hﬂ,\/} ‘
c@ /Dt\ :\J .\\(.D\G\i



St. Louis Public School District
SUPERINTENDENT’S REPORT

January 15, 20009

1.0 Preliminary

1.1  CONSENT AGENDA

1.2

1.3

01-15-09-01

01-15-09-02

01-15-09-03

01-15-09-04

01-15-09-05

01-15-09-06

Information Items Only
a) McKinley Classical Leadership Academy Expansion
Proposal
Dr. Dan Edwards
b) Community Education Centers (CEC)
Mr. John Windom
Business Items — Action Required

To approve the Monthly Transaction Report for the month of December,
2008.

To authorize the issuance, sale and delivery of $39,295,000.00 principal
amount of general obligation bonds (Missouri Direct Deposit Program)
Series 2009 to fund the air condition program at the schools.

To approve the third amendment to the GOB Budget for the fiscal year
2008/2009 and the December 2008 Budget to Actual Report for the St.
Louis Public Schools.

To approve a contract with IPNS, LLC for CISCO network equipment
end-of-life maintenance services for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $202,180.00 (pre-discount),
$34,371.00 (SLPS match), pending receipt of the 2009-2010 E-Rate
Funding Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract (2“d year) with Gaggle.net to provided hosted
student/teacher email accounts for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $72,275.00 (pre-discount),
$12,287.00 (SLPS match, based on free and reduced numbers) pending
receipt of the 2009-2010 E-Rate Funding Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Local Area Network (LAN)
maintenance services to all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $499,200.00 (pre-
discount); $84,864.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-110-
54) [GOB E-Rate]

e

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.



01-15-09-07

01-15-09-08

01-15-09-09

01-15-09-10

01-15-09-11

01-15-09-12

01-15-09-13

To approve a contract with IPNS, LLC for Smart net maintenance services
covering Cisco network equipment for all eligible locations for the period
July 1, 2009 through June 30, 2010, in an amount not to exceed
$643,309.87 (pre-discount); $109,363.00 (SLPS match) pending receipt of
the 2009-2010 E-Rate Commitment Decision Letter. (Funding source:
981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Wide Area Network (WAN)
maintenance services at all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $655,200.00 (pre-
discount); $111,384.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Uninterruptible Power Supply
(UPS) maintenance service for all eligible locations for the period July 1,
2009 through June 30, 2010, in an amount not to exceed $115,258.52
(pre-discount); $19,594.00 (SLPS match, based on free and reduced rate),
pending receipt of the 2009-2010 E-Rate Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with K12, Inc. in partnership with Kaplan Virtual
Education to provide virtual courses and services in support of the SLPS
Virtual School for the period August 2008 through July 2009, in an
amount not to exceed $759,807.00, pending availability of funds.
(Funding source: 981-QZ-110-2223-6319) [GOB]

To approve a contract with TSI for PBX telephone systems maintenance
services for all eligible locations for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $545,636.00 (pre-discount);
$92,758.00 (SLPS match, based on free and reduced rate), pending receipt
of the 2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with TSI for cable maintenance services to all
eligible locations, for the time period July 1, 2009 through June 30, 2010;
in an amount not to exceed $940,000.00 (pre-discount), $159,800.00
(SLSP match, based on free and reduced rate), pending receipt of the
2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve renewal of contract (2™ year) with ATT-Cingular Wireless for
a wireless enterprise solution for cell phones, email access, corporate data,
and web features for the time period July 1, 2009 through June 30, 2010,
in an amount not to exceed $431,892.00 (pre-discount), $73,422.00 (SLPS
match, based on free and reduced rate), pending receipt of the 2009-2010
E-Rate Funding Commitment Decision Letter. (Funding source: 981-
2828-6319-110-54) [GOB E-Rate]

g
i
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This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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Date: January S,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YVENDOR SELECTION METHOD:

[] RFP/Bid Agenda [tem: @iﬂ"’ﬁ%}é .
[] Sole Source Information:

X] Contract Renewal Previous Bd. Res. #: 01-15-09-11 Conference:

[] Ratification Action:

SUBIERCT:

To approve a renewal contract with TSI, Inc for PBX telephone systems maintenance services to be provided from July 1,
2010 through June 30, 2011 at a cost not to exceed $545,636.00 (pre-discount). Pending receipt of the 2010 - 2011 E-
Rate Funding Commitment Decision Letter, the discounted cost to SLPS will be $92,758.

BACKGROL
This service is needed to protect/repair/replace the telephone equipment as needed at all SLPS locations. The data that
is used for measurement is taken from the District's MAGIC Help Desk software. This is in keeping with the CSIP goals of
providing all students, teachers, administrators and parents concurrent access to information and academic tools for
teaching and learning. Traditionally this has been paid via Billed Entity Applicant Reimbursement Method. This is the
second year of a three year contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $545,636.00

Fund Source: | Requisition #:
Amount:

Fund Source: ‘ Requisition #:
Amount:

Cost not to Exceed: $545,636.00 } DJPending Funding Availability | Vendor #: 600005437

Department: Technology Services W /»\/u)

Angela Banks Ipterlm Budget Director
P ? g

Requestor: J. F. Larry

\, :"ﬁi’

}Dr.KJesolyn Lérry, Interim Info.Technology Officer

‘ 7 A w, CFO/Treasurer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Vendor Performance Report

Type of report: Final X Quarterly [_]

Report Date: December 9, 2009

Dept / School: Technology Services

Reported By: J. F. Larry

Vendor: TSI, Inc

Vendor #: 600005437

Contract #/ P.O/ #:

Contract Name: PBX Maintenance

Contract Amount: $ 545,636.00

Award Date: January 29, 2009

Purpose of Contract (Brief Description):
Repair/maintain District PBX telephone systems.

Performance Ratings: Summarize the vendor’s performance and circle the number which best describes their performance
in that category. See Vendor Performance Report Instructions for explanations of categories and numeric ratings (please
attach additional sheets if necessary). Ratings 5 = Exceptional; 4 = Very Good; 3 = Satisfactory; 2 = Marginal; 1 =

Unsatisfactory

Category Rating

Comments (Brief)

Quality of Goods / Services 5X
4
3
2

1

Timeliness of Delivery or 5X
Performance

4
3
2
1

5X
4
3
2

Business Relations

1

Customer Satisfaction 5X

=N R A

Cost Control

9]

4X

N W

1

Average Score 4.8

Add above ratings: divide the total by the number of
areas being rated.

Would you select / recommend this vendor again? Please be aware that an answer of yes authorizes the Purchasing
Department to seek renewal of the available option year for this contract. All items and conditions within the current contract

shall be honored during this renewal period.
Please Check

Yes X No[]




CONTRACT RENEWAL FOR PBX TELEPHONE MAINTENANCE

THIS CONTRACT RENEWAL AGREEMENT FOR PBX telephone repair/
Maintenance (“Agreement”) made as of the  31* _ day of January , 2010, by and
between The Special Administrative Board of the Transitional School District of the City of St.
Louis (hereinafter “SLPS,” “the District,” or “SAB”), a corporate and metropolitan school
district, with its principal office at 801 North 11 Street, Saint Louis, Missouri, and “TSI, Inc”,
with its principal office at700 Fountain Lakes Blvd.- St. Charles, MO 63301, (hereinafter
referred to as “Contractor”).

Whereas, SLPS and Contractor entered into a contractual agreement dated “January 29,
20097, a true and correct Copy of which is attached hereto as ATTACHMENT 1 and hereby
incorporated by this reference (hereinafter referred to as “The Contract”),

Whereas, The Contract includes a renewal option,

NOW, THEREFORE, in consideration of the recitals and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the SAB and
Contractor agree as follows:

1. CONTRACT RENEWAL: SLPS and Contractor agree to renew The Contract under
the same terms and conditions with the exception of the dates of service,
2. SCHEDULE OF COMPLETION: The start date of the renewal agreement shall be the
effective date of this Agreement. The end date shall be no later than June 30, 2011.
3. CONTRACT AMOUNT: The agreed upon contract renewal amount is not to exceed
$545,636.00.
4. ALL OTHER TERMS AND CONDITIONS: All other terms and conditions shall be
substantially the same as those set out in The Contract.
5. AUTHORIZATION: this Agreement is authorized by:
Board Resolution # , attached hereto.
Or
_______ Other:
Or
Emergency Purchase Request



IN WITNESS WHEREOQOF, SLPS and Contractor have executed this Agreement as of the day
and year first written.

The Special Administrative Board CONTRACTOR
of the Transitional School District TSI, Inc.
of the City of St. Louis 700 Fountain Lakes Blvd.

St. Charles, MO 63301

By: By:

Title: Title:

Date: Date:




Requisition Number#: Vendor #: 600005437

CONSULTANT SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
TSI, Inc.

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the 29"
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and TSI, INC. (hereinafter
“Consultant”), a Corporation organized and existing under the laws of the
state of Missouri . and licensed to do business in the City of St. Louis,
Missouri. The taxpayer identification number, address, contact person, and telephone number
for the Consultant is as follows:

Taxpayer Identification Number: 43-1457249

Address: 700 Fountain Lakes Blvd. — St. Charles, MO 63301

Contact Person: Robert Bray/Mike Jackson

Telephone Number: _ 636-949-8889

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of June 2010, but renewable for 2) two
additional years, as a result of the 2 years delay for E-Rate funding - non-delay of E-Rate
funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services™ or “Services”).
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3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in

Attachment “A” in a competent and professional manner as determined by the District.
The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

. COMPENSATION: The District shall compensate the Contractor for the work outlined
in the Scope of Services in the amount of __$ 545,636.00 (pre-discount), $65.476.32
(SLPS match) upon full completion of services outlined in the scope of services.

No payment shall be made until the following requirements have been met:

Requirement SLPS Administrator

(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry

(b) | Satisfactory completion of work outlined in the Scope | Mark Howell
of services as determined and certified by:

Verification of the receipt of all documents produced | Dr. Jesolyn Larry
by Contractor pursuant to the Scope of Services by:

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

SUBCONTRACTS: The Consultant may not subcontract any portion of the services
hereunder without the District’s prior written consent. If a subcontractor is agreed to, the
Consultant agrees that it will contract with the subcontractor under a separate written
agreement, which shall contain a specific provision that said subcontractor shall be bound
by the applicable terms and conditions of this Agreement. The Consultant shall be solely
responsible to pay any subcontractors it utilizes under this Agreement and the Consultant
understands that the District shall have no liability whatsoever relating to such payment.
The Consultant assures the District that the Consultant will be responsible for the acts or
omissions of said subcontractor and agrees to be liable consistent with the terms of
Article 14., to the extent that any acts or omissions of the subcontractor relate to the
performance of the services under this Agreement.

8. RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

a. Maintenance of Books and Records. The Consultant will maintain complete
and accurate books and records in accordance with recognized accounting
practices and standards; such books and records will include, but not be limited
to, records reflecting billing, payments, hours worked, and payroll.  The
Consultant understands that such records must be maintained for at least three 3)
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years after the termination or expiration of the Agreement. Upon receipt of
written notice by the District, the Consultant shall allow the District access,
during ordinary business hours, to the books and records relating to the services
hereunder as may be reasonably required to verify services provided under this
Agreement.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, the Consultant shall remit the
excess amounts paid to the District within forty-five (45) days of notice of
discrepancy. The District or its authorized representative will have the right to
audit the Consultant’s performance under this Agreement.

c. Evaluations of Services Performed. The Consultant agrees to submit
evaluations of the program or services performed under this Agreement to the
District at the end of the term. The District will use the evaluations to determine
the effectiveness of the program or services contracted for under the Agreement.
The District will also use the evaluations to make planning and continuation of
service decisions.

9. CONFIDENTIALITY

a. District Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information relating to
ideas, strategies, plans, purposes, and/or agendas that the District may seek to
advance. Any reports and information given to or generated by the Consultant
hereunder, as well as the terms and conditions of this Agreement, shall also be
considered confidential information. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of the confidential
information, but instead will use such information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
In no event, shall the Consultant be deemed a spokesman for the District in any
manner for the purpose of disseminating any information hereunder.

b. Student Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information of students.
Both during the term of this Agreement and thereafter, the Consultant covenants
and agrees to hold such information in trust and confidence and to exercise
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diligence in protecting and safeguarding such information, as well as any other
information protected from public disclosure by federal or state law or by the
policies or procedures of the District. The Consultant covenants and agrees it will
not knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, the Consultant covenants
and agrees that it will not disclose any confidential information to any third party
except as may be required in the course of performing services for the District
hereunder or by law. Finally, the Consultant covenants and agrees that any access
to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

Student Education/Medical Records. The Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of said confidential
information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, the Consultant covenants and agrees that any access to the education
records of any student shall be in compliance with FERPA and any access to the
medical records of any student shall be in compliance with the Health Insurance
Portability and Accountability Act of 1996.

Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

ii. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.

Remedies for Disclosure. The Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief. The Consultant
agrees to give prompt notice to the District of any unauthorized disclosure, use, or
misappropriation of any confidential information and take all steps as requested
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10.

11.

12.

13.

by the District to limit, stop, or otherwise remedy the disclosure, use, or
misappropriation of any confidential information. All steps taken by the
Consultant relating to remedy shall be at its sole expense.

f. Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or
generated by the Consultant hereunder within five (5) days of the District’s
written request. The Consultant agrees that it will comply with the District’s
instructions regarding the return or disposition of its confidential information,
including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement.

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.

INSURANCE Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.
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14.

15.

16.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. Either party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

GOVERNING LAW - JURDISDICTION This Agreement shall be governed,
construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no
action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.

REPORTING During the term of this Agreement, Contractor shall report to, and confer
with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
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17.

18.

19.

20.

to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its
sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and
addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11" Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: TSI, INC.
700 Fountain Lakes Blvd.
St. Charles, MO 63301
Legal Notice Enclosed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.
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21.

22.

23.

24.

25.

26.

WAIVER No failure on the part of either party at any time to require the performance

by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

a.Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for
this Agreement. If so, the Consultant understands and agrees that the obligations
of the District are conditioned upon, and subject to, such approval. The District
will promptly notify the Consultant of the approval or disapproval of the SAB.
The Consultant understands that the District shall not be obligated to compensate
it for any services provided prior to approval by the SAB and performance of such
services hereunder shall be at the sole risk and liability of the Consultant. In the
event of non-approval, the Agreement will not become effective and neither party
will have any obligations to the other party arising out of the Agreement.

b. Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been
fully-executed. The Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such execution. The Consultant
understands that the District shall not be obligated to compensate it for any
services provided prior to the execution of this Agreement and performance of
such services hereunder shall be at the sole risk and liability of the Consultant.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or
pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
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27.

28.

29.

any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(1) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 2.1. The Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such Personnel
will be provided without charge to the District within three (3) days of written
request.

b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
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performing the services, which shall be consistent with the District’s intent
hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; ¢) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or €) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

¢.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of
behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. The Consultant will be compensated for any services
satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District’s written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
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30.

31.

32.

33.

34.

replacement personnel within fifteen (15) days of a vacancy on the District’s
account.

OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and

ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

USE OF DATA / INFORMATION Information and other data developed or acquired
by or furnished to Contractor in the performance of this Agreement shall remain the

Board’s property and shall be used only in connection with the Services provided to the
Board.

DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

AUTHORIZATION: this Agreement is authorized by:

X] Board Resolution #01-15-09-11, attached hereto.
Or
[] Other. Please describe and attach appropriate documentation

Or under $5,000
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[] Emergency Request

35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.

(See attached Scope of Services for Details)

° Repair/maintain District PBX telephone systems.

IN WITNESS WHEREOF, the Board and Contractor have executed this Agreement as of

the day and year first written above.

TSI, INC. THE SPECIAL ADMINISTRATIVE
700 FOUNTAIN LAKES BLVD. BOARD OF THE TRANSITIONAL
ST. CHARLES, MO 63301 SCHOOL DISTRICT OF THE CITY OF
ST. LOVIS,
7 l'/w .
By:_/ /;22 é-\ By:___ |
Title: __Consultant Title: Sy pU Pv&d'
Date: ,;2/;% /o9 Date:_ Z M/( o4

Tax LD.No "2 /457249
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ATTACHMENT A

SCOPE OF SERVICES

Contractor Services
a. To be submitted on separate sheet
b.
c.

[ ] Insurance Coverage
Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

Upon completion of the scope of services and submission of invoices payment will be made

CONTRACT COSTS AND EXPENSES

TO BE PAID BY BOARD
FOR OFFICE USE ONLY
Vendor# Requisition#
Purchase Order # Board Resolution#
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SCOPE OF SERVICES
TSI, Inc.

Contractor Services

1.

The Contractor shall provide the following specified services.

The contractor shall provide services in relation to and associated with the Universal
Services Administration Company, Schools and Libraries Division, E-Rate funding
guidelines for PBX Maintenance for the City of St. Louis Public School District.

Maintenance of telephone systems in the St. Louis Public School District’s eligible
facilities, including all schools and eligible administrative facilities, approximately 91
school buildings and other eligible sites.

The following products and services are generally eligible: repair and upkeep of
hardware, wire and cable maintenance, basic technical support and configuration
changes. Only services that are necessary to ensure that the network is capable of
transmitting information to the school or library are eligible.

The contractor will dedicate and assign three Telephone Technicians to the St. Louis
Public Schools. Although the three technicians cannot be considered full-time-on-site,
they will always have the District assigned as their first priority and will report to the
Administration Building daily to receive trouble tickets and MAC requests.

The three Telephone Technicians will have the following certifications and experience:

o All three technicians shall be Mitel 2000 certified.

o Two technicians will be Mitel 3300 certified.

e One technician will be a Cisco CCNP.

e One technician will be a BICSI RCDD and will provide supervision for the other
two, and will serve as the main contact for TSI Engineered Systems.

o The three Telephone Technicians have a combined experience of over 32 years
providing telephone maintenance in the St. Louis Public School District.

TS|, Inc. staff will provide all E-rate eligible telecommunications services at E-rate eligible
sites as requested by the District. These services will be provided during normal business
hours. District requests requiring services outside normal business hours will be
evaluated on a case-by-case basis and may be determined to be outside the scope of this
agreement and therefore billable on a time and material basis.

TSI, Inc. will provide maintenance and MAC orders at non-eligible sites (NIF) at an hourly
rate of $65.00.

TSI, Inc. will provide, through this agreement, all telephone maintenance for the District
regardless of the cause of trouble. This includes abuse, theft, and vandalism. TSI, Inc.
will not issue additional invoices for maintenance and MAC orders at eligible sites for
eligible services.

This agreement does not include equipment replacement other than the labor required for
the replacement. The District will provide all telephone equipment.

Length / duration of services (specify the number of days / weeks):
Duration of services: 7/1/09 - 6/30/10



3. Identify each person(s) who will be providing the services:
Mr. Michael Jackson
Mr. Richard Raney
Mr. Garry Williams

PAYMENT SCHEDULE

Payment will be made upon submission of invoice

CONTRACT COSTS AND EXPENSES
TO BE PAID BY BOARD

Subject to review of the Board, Contractors reasonable and necessary costs and expenses, not to exceed
15% of the amount of the fees payable to Contractor, upon submission of satisfactory invoices and
supporting documentation
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Date: January S, 2009
To: Kelvin R. Adams, Ph.D.

From: Terry Laster, Chief Information Officer

SAINT LOUIS PUBLIC SCHOOLS

Agenda Ttem: Q) [—15-09~(|

Information:

N
Conference: I I
Action: X

Subject:

2010.

Contract with TSI for PBX telephone systems maintenance services to be provided from July 1, 2009
through June 30, 2010 at a cost not to exceed $545,636.00 (pre-discount), $92,758.00 (SLPS match-based on
Free and reduced rate) for telecommunications maintenance at all eligible locations pending receipt of the
2009 -2010 E-Rate Funding Commitment Decision Letter for the period beginning July 1, 2009 - June 30,

This service is needed to protect/repair/replace the telephone equipment as needed all SLPS locations.. The
data that is used for measurement is taken from the District's MAGIC Help Desk software. This is in keeping
with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to
information and academic tools for teaching and learning. (CSIP - 2; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:

P ARl E Lt )
Funding Source :981-2828-6319-110-54 (7 ¢ 16 ate )
Cost not to exceed: $92,758.00

Recommendation: Approval 7

Terry La(er, Chie Informatlon OM

i

e

Enos Moss
CFO / Treasurer

Requisition No.

Sam

iie
Exeg¢utj

Director of Budgets

Kelvin R. Adams, Ph.D.
Superintendent




St. Louis Public School District
SUPERINTENDENT’S REPORT

January 15, 20009

1.0 Preliminary

1.1 CONSENT AGENDA

1.2

1.3

01-15-09-01

01-15-09-02

01-15-09-03

01-15-09-04

01-15-09-05

01-15-09-06

[ETS— ~mw§.»w i

i
i
tH

Information Items Only
a) McKinley Classical Leadership Academy Expansion
Proposal
Dr. Dan Edwards
b) Community Education Centers (CEC)
Mr. John Windom
Business Items — Action Required

To approve the Monthly Transaction Report for the month of December,
2008.

To authorize the issuance, sale and delivery of $39,295,000.00 principal
amount of general obligation bonds (Missouri Direct Deposit Program)
Series 2009 to fund the air condition program at the schools.

To approve the third amendment to the GOB Budget for the fiscal year
2008/2009 and the December 2008 Budget to Actual Report for the St.
Louis Public Schools.

To approve a contract with IPNS, LLC for CISCO network equipment
end-of-life maintenance services for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $202,180.00 (pre-discount),
$34,371.00 (SLPS match), pending receipt of the 2009-2010 E-Rate
Funding Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract (2™ year) with Gaggle.net to provided hosted
student/teacher email accounts for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $72,275.00 (pre-discount),
$12,287.00 (SLPS match, based on free and reduced numbers) pending
receipt of the 2009-2010 E-Rate Funding Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Local Area Network (LAN)
maintenance services to all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $499,200.00 (pre-
discount); $84,864.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-110-
54) [GOB E-Rate]

T Y

This consent égenda contains the routinebbperational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.



01-15-09-07

01-15-09-08

01-15-09-09

01-15-09-10

01-15-09-11

01-15-09-12

01-15-09-13

5 s

To approve a contract with IPNS, LLC for Smart net maintenance services
covering Cisco network equipment for all eligible locations for the period
July 1, 2009 through June 30, 2010, in an amount not to exceed
$643,309.87 (pre-discount); $109,363.00 (SLPS match) pending receipt of
the 2009-2010 E-Rate Commitment Decision Letter. (Funding source:
981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Wide Area Network (WAN)
maintenance services at all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $655,200.00 (pre-
discount); $111,384.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Uninterruptible Power Supply
(UPS) maintenance service for all eligible locations for the period July 1,
2009 through June 30, 2010, in an amount not to exceed $115,258.52
(pre-discount); $19,594.00 (SLPS match, based on free and reduced rate),
pending receipt of the 2009-2010 E-Rate Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with K12, Inc. in partnership with Kaplan Virtual
Education to provide virtual courses and services in support of the SLPS
Virtual School for the period August 2008 through July 2009, in an
amount not to exceed $759,807.00, pending availability of funds.
(Funding source: 981-QZ-110-2223-6319) [GOB]

To approve a contract with TSI for PBX telephone systems maintenance
services for all eligible locations for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $545,636.00 (pre-discount);
$92,758.00 (SLPS match, based on free and reduced rate), pending receipt
of the 2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with TSI for cable maintenance services to all
eligible locations, for the time period July 1, 2009 through June 30, 2010;
in an amount not to exceed $940,000.00 (pre-discount), $159,800.00
(SLSP match, based on free and reduced rate), pending receipt of the
2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve renewal of contract (2™ year) with ATT-Cingular Wireless for
a wireless enterprise solution for cell phones, email access, corporate data,
and web features for the time period July 1, 2009 through June 30, 2010,
in an amount not to exceed $431,892.00 (pre-discount), $73,422.00 (SLPS
match, based on free and reduced rate), pending receipt of the 2009-2010
E-Rate Funding Commitment Decision Letter. (Funding source: 981-
2828-6319-110-54) [GOB E-Rate]

s s it S o

This consent agenda contains the routine operational contracts of the District and the items

thereon are subject to change, addition and removal up to the time of the meeting.
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g:;g SAINT LOUIS PUBLIC SCHOOLS

Date: January 5, 2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YENDOR SELECTION METHOD:

] RFP/Bid Agenda Item
[] Sole Source Information:
X] Contract Renewal Previous Bd. Res. #: 01-15-09-04 Conference:
[] Ratification Action:

SUBJECT:
To approve a renewal contract with IPNS, LLC for Cisco network equipment end-of-life maintenance services to be
provided from July 1, 2010 through June 30, 2011 at a cost not to exceed $34,371.00 (SLPS match) for maintenance at all
eligible locations pending receipt of the 2010-2011 E-Rate Funding Commitment Decision Letter. The total value of the

contract is $202,180 (pre-discount).

BACKGROUND:

This service is needed to protect/repair the Cisco network equipment that is no longer under warranty thus increasing
network reliability and performance. The data that is used for measurement is taken from the District's MAGIC Help
Desk software. This is in keeping with the CSIP goals of providing all students, teachers, administrators and parents
concurrent access to information and academic tools for teaching and learning. This is the second year of a three year
contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $34,371.00

Fund Source: Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $34,371.00 1 XPending Funding Availability Vendor #: 600009971

Department: Technology Services %%W
7 7 N——""

Anggla Banks, Interim Budget Director

Requestor: J. F. Larry e

SV I 1

Enos Moss, CFO/Treasurer

e

éréJesolyn l@rry, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Requisition Number#: Vendor #: 600009971

MAINTENANCE SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
IPNS, LLC

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the _ 20t
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and IPNS, LLC
(hereinafter “Consultant”), a _Limited Liability Company organized and existing under
the laws of the state of Missouri , and licensed to do business
in the City of St. Louis, Missouri. The taxpayer identification number, address, contact person,
and telephone number for the Consultant is as follows:

Taxpayer Identification Number: 74-3105693

Address: 4500 Gary Arold, MO 63010

Contact Person: Mark Abram

Telephone Number: _ 618-288-7512

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of June 2010, but renewable for two (2)
additional years as a result of the 2 year delay in E-Rate funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services” or “Services”).

3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in
Attachment “A” in a competent and professional manner as determined by the District.
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The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

. COMPENSATION: The District shall compensate the Contractor for Maintenance End

of Life outlined in the Scope of Services in the amount of _$ 202,180.00 (pre-discount),
$34,371.00 (SLPS match) Payment terms and schedule are attached hereto,

incorporated herein, and made part of this Agreement as Attachment A — Payment
Schedule.

No payment shall be made until the following requirements have been met:

Requirement SLPS Administrator
(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry
(b) | Satisfactory completion of work outlined in the Scope | Mark Howell

of services as determined and certified by:
I Verification of the receipt of all documents produced | Dr. Jesolyn Larry

by Contractor pursuant to the Scope of Services by:

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

. SUBCONTRACTS:

a. The Consultant may not subcontract any portion of the services hereunder without the
District’s prior written consent. If a subcontractor is agreed to, the Consultant agrees that
it will contract with the subcontractor under a separate written agreement, which shall
contain a specific provision that said subcontractor shall be bound by the applicable terms
and conditions of this Agreement. The Consultant shall be solely responsible to pay any
subcontractors it utilizes under this Agreement and the Consultant understands that the
District shall have no liability whatsoever relating to such payment. The Consultant
assures the District that the Consultant will be responsible for the acts or omissions of
said subcontractor and agrees to be liable consistent with the terms of Article 14., to the
extent that any acts or omissions of the subcontractor relate to the performance of the
services under this Agreement.

b. The SAB agrees to permit the use of subcontractors of IPNS, LLC incorporated herein,
and made part of this Agreement as Attachment B — “Subcontractors.”
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8.

RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

Maintenance of Books and Records. The Consultant will maintain complete and
accurate books and records in accordance with recognized accounting practices and
standards; such books and records will include, but not be limited to, records reflecting
billing, payments, hours worked, and payroll. The Consultant understands that such
records must be maintained for at least three (3) years after the termination or expiration
of the Agreement. Upon receipt of written notice by the District, the Consultant shall
allow the District access, during ordinary business hours, to the books and records
relating to the services hereunder as may be reasonably required to verify services
provided under this Agreement.

Right of Audit. During the term of this Agreement and for three (3) years after its
termination or expiration, the District shall have the right to conduct an audit, at its
expense, of the relevant books and records during ordinary business hours to inspect,
audit, and copy the books and records. In the event that any audit reveals, whether during
the term of this Agreement or during the three (3) years subsequent to its termination or
expiration, a discrepancy in the amount billed to the District and the amount paid by the
District, the Consultant shall remit the excess amounts paid to the District within forty-
five (45) days of notice of discrepancy. The District or its authorized representative will
have the right to audit the Consultant’s performance under this Agreement.

Evaluations of Services Performed. The Consultant agrees to submit evaluations of the
program or services performed under this Agreement to the District at the end of the
term. The District will use the evaluations to determine the effectiveness of the program
or services contracted for under the Agreement. The District will also use the evaluations
to make planning and continuation of service decisions.

CONFIDENTIALITY

District Information. The Consultant acknowledges that it shall now, and in the future
may, have access to and contact with confidential information relating to ideas, strategies,
plans, purposes, and/or agendas that the District may seek to advance. Any reports and
information given to or generated by the Consultant hereunder, as well as the terms and
conditions of this Agreement, shall also be considered confidential information. Both
during the term of this Agreement and thereafter, the Consultant covenants and agrees to
hold such information in trust and confidence and to exercise diligence in protecting and
safeguarding such information, as well as any other information protected from public
disclosure by federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly, for its
own benefit, or for the benefit of another, any of the confidential information, but instead
will use such information only for the purposes contemplated hereunder. Further, the
Consultant covenants and agrees that it will not disclose any confidential information to
any third party except as may be required in the course of performing services for the
District hereunder or by law. In no event, shall the Consultant be deemed a spokesman
for the District in any manner for the purpose of disseminating any information
hereunder.
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b. Student Information. The Consultant acknowledges that it shall now, and in the future
may, have access to and contact with confidential information of students. Both during
the term of this Agreement and thereafter, the Consultant covenants and agrees to hold
such information in trust and confidence and to exercise diligence in protecting and
safeguarding such information, as well as any other information protected from public
disclosure by federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly, for its
own benefit, or for the benefit of another, any of said confidential information, but
instead will use said information only for the purposes contemplated hereunder. Further,
the Consultant covenants and agrees that it will not disclose any confidential information
to any third party except as may be required in the course of performing services for the
District hereunder or by law. Finally, the Consultant covenants and agrees that any
access to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

c. Student Education/Medical Records. The Consultant acknowledges that it shall now,
and in the future may, have access to and contact with the education and/or medical
records of students. Both during the term of this Agreement and thereafter, the
Consultant covenants and agrees to hold such information in trust and confidence and to
exercise diligence in protecting and safeguarding such information, as well as any other
information protected from public disclosure by federal or state law or by the policies or
procedures of the District. The Consultant covenants and agrees it will not knowingly
use, directly or indirectly, for its own benefit, or for the benefit of another, any of said
confidential information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will not
disclose any confidential information to any third party except as may be required in the
course of performing services for the District hereunder or by law. Finally, the
Consultant covenants and agrees that any access to the education records of any student
shall be in compliance with FERPA and any access to the medical records of any student
shall be in compliance with the Health Insurance Portability and Accountability Act of
1996.

d. Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

il. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.

e. Remedies for Disclosure. The Consultant understands and agrees that any unauthorized

disclosure or use of any confidential information as provided under this article may result
in the District seeking injunctive relief. The Consultant agrees to give prompt notice to
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10.

11.

12.

13.

the District of any unauthorized disclosure, use, or misappropriation of any confidential
information and take all steps as requested by the District to limit, stop, or otherwise
remedy the disclosure, use, or misappropriation of any confidential information. All
steps taken by the Consultant relating to remedy shall be at its sole expense.

Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or generated
by the Consultant hereunder within five (5) days of the District’s written request. The
Consultant agrees that it will comply with the District’s instructions regarding the return
or disposition of its confidential information, including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement.

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.

INSURANCE Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.
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14.

15.

16.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. Either party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

GOVERNING LAW - JURDISDICTION  This Agreement shall be governed,
construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no
action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.

REPORTING During the term of this Agreement, Contractor shall report to, and confer
with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
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17.

18.

19.

20.

to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its
sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and
addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11" Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: IPNS, LLC
4500 Gary Road
Arnold, MO 63010

Legal Notice Enclosed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.
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21.

22.

23.

24.

25.

26.

WAIVER No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS  The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS  The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for this
Agreement. If so, the Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such approval. The District will promptly
notify the Consultant of the approval or disapproval of the SAB. The Consultant
understands that the District shall not be obligated to compensate it for any services
provided prior to approval by the SAB and performance of such services hereunder shall
be at the sole risk and liability of the Consultant. In the event of non-approval, the
Agreement will not become effective and neither party will have any obligations to the
other party arising out of the Agreement.

Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been fully-
executed. The Consultant understands and agrees that the obligations of the District are
conditioned upon, and subject to, such execution. The Consultant understands that the
District shall not be obligated to compensate it for any services provided prior to the
execution of this Agreement and performance of such services hereunder shall be at the
sole risk and liability of the Consultant.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or
pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
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27.

28.

any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(i) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

29. CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 1. The Consultant will provide the District with a continuously updated list
of all its Personnel assigned to the District and qualifications of such Personnel will
be provided without charge to the District within three (3) days of written request.

b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
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hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; ¢) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or e€) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

e.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of
behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. ~The Consultant will be compensated for any services
satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District’s written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
replacement personnel within fifteen (15) days of a vacancy on the District’s
account.
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30.

31.

32.

33.

34.

OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and

ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

USE OF DATA / INFORMATION Information and other data developed or acquired
by or furnished to Contractor in the performance of this Agreement shall remain the
Board’s property and shall be used only in connection with the Services provided to the
Board.

DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

AUTHORIZATION: this Agreement is authorized by:

X] Board Resolution # 01-15-09-04 , attached hereto, incorporated herein, and
made part of this Agreement as Attachment B.

Or
[] Other. Please describe and attach appropriate documentation
Or under $5,000

] Emergency Request
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35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.

(See attached Scope of Services for Details)

e  Monthly status report of maintenance service performance for End of Life

Maintenance

IN WITNESS WHEREQF, the Board and Contractor have executed this Agreement as of

the day and year first written above.

IPNS, LLC
4500 GARY ROAD
ARNOLD, MO 63010

By Ypd A Loz~
Title: __ President

Date: OX— (4= 1009

Tax LD.No /7 -3/ 05473

THE SPECIAL ADMINISTRATIVE
BOARD OF THE TRANSITIONAL
SCHOOL DISTRICT OF THE CITY OF
ST. LOUIS

o i

Title: S“)Pd s n"’e-' La.l”

Date: 2(’7/{ 01
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ATTACHMENT A

SCOPE OF SERVICES

X] Contractor Services — EOL Statement of Work

a.

b.

f.
EO

Dispatch field engineer to diagnose and troubleshoot failed network element within four
hours of being notified by SLPS Technical Point of Contact of degraded service.

Verify I0S or CatOS version on replacement hardware to ensure operating software is
the same version as that on the generally deployed embedded base.

Ensure like for like replacement of failed hardware, if End of Life (EOL) hardware is
deemed to be defective.

Provide asset tracking (i.e. records chassis and module serial numbers) for failed and
replacement hardware in a SLPS approved database.

Notify SLPS Technical Point of Contact (or appointed designee in SLPS accounting
department) in the event EOL hardware is replaced so the asset is properly removed and
retired from SLPS fixed asset inventory.

Confirm restoration of service before 5 p.m. or close of business next business day.

L Assumptions

The following assumptions have been made when defining the Statement of Work for EOL
Maintenance:

a.

b.

&0

Maintenance for End of Life applies to hardware replacement only with like-for-like
software.

Defective hardware will be removed from service and replacement hardware will be
installed in the same location as that removed from service.

Maintenance for End of Life does not include additional hardware.

Maintenance for End of Life does not include hardware moves.

Any additional feature sets that require software upgrades are considered outside the
proposed Scope of Work.

All hardware shipping and transportation costs are included.

Maintenance for End of Life does not include any data communications network cabling.

Insurance Coverage

Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

SLPS and IPNS, LLC will participate in E-rate Universal Service Administrative Company

(USAC

) Schools and Libraries Division (SLD) Service Provider Invoice (SPI) billing mode. As

such, SLPS will be invoiced for $34,371.00 which is the non-discount portion of the End of Life
Maintenance following receipt of an affirmative Funding Commitment Decision Letter (FDCL)
issued by USAC SLD. Net 30 days from the date of IPNS’ invoice. End of Life Maintenance

service

will be provided in accord with the Statement of Services defined herein beginning on

July 1, 2009 and ending on June 30, 2010.
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CONTRACT COSTS AND EXPENSES
TO BE PAID BY BOARD

ATTACHMENT B

SUBCONTRACTORS

SAB agrees to permit IPNS, LLC to subcontract to the following contractors:

® Nova Services, Inc.,

e  BigRiver Electric, LLC

® SCTL LLC

® FloNet, LLC

® JH Services, LLC

e  Lawrence M. Sikorski, Proprietor
FOR OFFICE USE ONLY
Vendor# Requisition#
Purchase Order # Board Resolution#
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SAINT LOUIS PUBLIC SCHOOLS
Date: January 5, 2009
To: Kelvin R. Adams, Ph.D.

From: Terry Laster, Chief Information Officer

Agenda Item: QI=1 S-C"}=0Y4
.

Information:
Conference:

I
Action: X

Subject:

Contract with IPNS, LLC for CISCO network equipment end-of-life maintenance services to be provided
from July 1, 2009 through June 30, 2010 at a cost not to exceed $202,180.00 (pre-discount), $34,371.00
(SLPS match) for maintenance at all eligible locations pending receipt of the 2009 -2010 E-Rate Funding
Commitment Decision Letter for the period beginning July 1, 2009 - June 30, 2010.

This service is needed to protect/repair the Cisco network equipment that is no longer under warranty and
thus increase network reliability and performance. The data that is used for measurement is taken from the
District's MAGIC Help Desk software. This is in keeping with the CSIP goals of providing all students,
teachers, administrators and parents concurrent access to information and academic tools for teaching and
learning. (CSIP - 2; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:
Funding Source :981-2828-6319-110-54 G086 [E{ak) Requisition No. (N/A)
Cost not to exceed: $34,371.00

Recommendation: Approval

Exec ! irector of Budgets

il
Enos/lV[oss Kelvin R. Adams, Ph.D.
CFO / Treasurer Superintendent

/
O M

AT

W



St. Louis Public School District
SUPERINTENDENT’S REPORT

January 15, 20009

1.0  Preliminary

1.1  CONSENT AGENDA

1.2

1.3

01-15-09-01

01-15-09-02

01-15-09-03

01-15-09-04

01-15-09-05

01-15-09-06

Information Items Only
a) McKinley Classical Leadership Academy Expansion
Proposal
Dr. Dan Edwards
b) Community Education Centers (CEC)
Mr. John Windom
Business Items — Action Required

To approve the Monthly Transaction Report for the month of December,
2008.

To authorize the issuance, sale and delivery of $39,295,000.00 principal
amount of general obligation bonds (Missouri Direct Deposit Program)
Series 2009 to fund the air condition program at the schools.

To approve the third amendment to the GOB Budget for the fiscal year
2008/2009 and the December 2008 Budget to Actual Report for the St.
Louis Public Schools.

To approve a contract with IPNS, LLC for CISCO network equipment
end-of-life maintenance services for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $202,180.00 (pre-discount),
$34,371.00 (SLPS match), pending receipt of the 2009-2010 E-Rate
Funding Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract (2™ year) with Gaggle.net to provided hosted
student/teacher email accounts for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $72,275.00 (pre-discount),
$12,287.00 (SLPS match, based on free and reduced numbers) pending
receipt of the 2009-2010 E-Rate Funding Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Local Area Network (LAN)
maintenance services to all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $499,200.00 (pre-
discount); $84,864.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-110-
54) [GOB E-Rate]

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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- SAINT LOUIS PUBLIC SCHOOLS

Date: January 5,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VENDOR SELECTION METHOD:

[ ] RFP/Bid Agenda Item: O/ ‘ﬁé "“%@ “’"ﬁ §

] Sole Source Information:

X] Contract Renewal Previous Bd. Res. #: 01-15-09-07 Conference: I_I

[] Ratification Action: X
SUBJECT:

To approve a renewal contract with IPNS, LLC for Smart net maintenance services to be provided from July 1, 2010
through June 30, 2011 at a cost not to exceed $109,363.00 (SLPS match) for Cisco Smart Net maintenance at all eligible
locations pending receipt of the 2010-2011 E-Rate Funding Commitment Decision Letter. The total value of the contract
is $643,309.87 (pre-discount).

BACKGROUMD:

This service is needed to protect/repair/replace the Cisco network equipment thus increasing network reliability and
performance. The data that is used for measurement is taken from the District's MAGIC Help Desk software. This is in
keeping with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to
information and academic tools for teaching and learning. This is the second year of a three year contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $109,363.00

Fund Source: l Requisition #:
Amount:

Fund Source: ' Requisition #:
Amount:

Cost not to Exceed: $109,363.00 ] DAPending Funding Availability | Vendor #: 60009971

Department: Technology Services M/{/)

(Ange yBanks, Int /;m Budget Director

Requestor: J. F. Larry

YN A Enos Moss, CFO/Treasurer

Dr! Jesolyn Dgrry, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Requisition Number#: Vendor #: 600009971

MAINTENANCE SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
IPNS, LLC

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the _ 29t
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and IPNS, LLC
(hereinafter “Consultant™), a Limited Liability Company organized and existing under
the laws of the state of Missouri . and licensed to do business in the
City of St. Louis, Missouri. The taxpayer identification number, address, contact person, and
telephone number for the Consultant is as follows:

Taxpayer Identification Number: ___74-3105693

Address: 4500 Gary — Arnold, MO 63010

Contact Person: Mark Abram

Telephone Number: _ 618-288-7512

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of Jume 2010, but renewable for two (2)
additional years as a result of the 2 year delay in E-Rate funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services” or “Services”).

3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in
Attachment “A” in a competent and professional manner as determined by the District.
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The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

. COMPENSATION: The District shall compensate the Contractor for Smartnet
Maintenance outlined in the Scope of Services in the amountof __$ 643.309.87 (pre-
discount), $109.363.00 (SLPS match) upon full completion of services outlined in the
scope of services.

No payment shall be made until the following requirements have been met:

Requirement SLPS Administrator

(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry

(b) | Satisfactory completion of work outlined in the Scope | Mark Howell
of services as determined and certified by:

Verification of the receipt of all documents produced | Dr. Jesolyn Larry
by Contractor pursuant to the Scope of Services by:

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

7. SUBCONTRACTS:

a. The Consultant may not subcontract any portion of the services hereunder without
the District’s prior written consent. If a subcontractor is agreed to, the Consultant
agrees that it will contract with the subcontractor under a separate written
agreement, which shall contain a specific provision that said subcontractor shall
be bound by the applicable terms and conditions of this Agreement. The
Consultant shall be solely responsible to pay any subcontractors it utilizes under
this Agreement and the Consultant understands that the District shall have no
liability whatsoever relating to such payment. The Consultant assures the District
that the Consultant will be responsible for the acts or omissions of said
subcontractor and agrees to be liable consistent with the terms of Article 14., to
the extent that any acts or omissions of the subcontractor relate to the
performance of the services under this Agreement.

b. The SAB agrees to permit the use of subcontractors of IPNS, LLC, incorporated
herein, and made part of this Agreement as Attachment B — “Subcontractors.”

Page 2 of 14




8. RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

a. Maintenance of Books and Records. The Consultant will maintain complete
and accurate books and records in accordance with recognized accounting
practices and standards; such books and records will include, but not be limited
to, records reflecting billing, payments, hours worked, and payroll. The
Consultant understands that such records must be maintained for at least three (3)
years after the termination or expiration of the Agreement. Upon receipt of
written notice by the District, the Consultant shall allow the District access,
during ordinary business hours, to the books and records relating to the services
hereunder as may be reasonably required to verify services provided under this
Agreement.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, the Consultant shall remit the
excess amounts paid to the District within forty-five (45) days of notice of
discrepancy. The District or its authorized representative will have the right to
audit the Consultant’s performance under this Agreement.

c. Evaluations of Services Performed. The Consultant agrees to submit
evaluations of the program or services performed under this Agreement to the
District at the end of the term. The District will use the evaluations to determine
the effectiveness of the program or services contracted for under the Agreement.
The District will also use the evaluations to make planning and continuation of
service decisions.

9. CONFIDENTIALITY
a. District Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information relating to
ideas, strategies, plans, purposes, and/or agendas that the District may seek to
advance. Any reports and information given to or generated by the Consultant
hereunder, as well as the terms and conditions of this Agreement, shall also be
considered confidential information. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of the confidential
information, but instead will use such information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
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required in the course of performing services for the District hereunder or by law.
In no event, shall the Consultant be deemed a spokesman for the District in any
manner for the purpose of disseminating any information hereunder.

Student Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information of students.
Both during the term of this Agreement and thereafter, the Consultant covenants
and agrees to hold such information in trust and confidence and to exercise
diligence in protecting and safeguarding such information, as well as any other
information protected from public disclosure by federal or state law or by the
policies or procedures of the District. The Consultant covenants and agrees it will
not knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, the Consultant covenants
and agrees that it will not disclose any confidential information to any third party
except as may be required in the course of performing services for the District
hereunder or by law. Finally, the Consultant covenants and agrees that any access
to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

Student Education/Medical Records. The Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of said confidential
information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, the Consultant covenants and agrees that any access to the education
records of any student shall be in compliance with FERPA and any access to the
medical records of any student shall be in compliance with the Health Insurance
Portability and Accountability Act of 1996.

. Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

ii. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
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10.

11.

12.

protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.

e. Remedies for Disclosure. The Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief. The Consultant
agrees to give prompt notice to the District of any unauthorized disclosure, use, or
misappropriation of any confidential information and take all steps as requested
by the District to limit, stop, or otherwise remedy the disclosure, use, or
misappropriation of any confidential information. All steps taken by the
Consultant relating to remedy shall be at its sole expense.

f. Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or
generated by the Consultant hereunder within five (5) days of the District’s
written request. The Consultant agrees that it will comply with the District’s
instructions regarding the return or disposition of its confidential information,
including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement. '

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.
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13. INSURANCE Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

14. TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. FEither party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

15. GOVERNING LAW - JURDISDICTION This Agreement shall be governed,
construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no

Page 6 of 14




16.

17.

18.

19.

20.

action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.

REPORTING During the term of this Agreement, Contractor shall report to, and confer
with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its
sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and
addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11™ Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: IPNS, LLC
4500 Gary Road
Arnold, MO 63010
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21.

22.

23.

24.

25.

Legal Notice Enclosed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.

WAIVER No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

a.Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for
this Agreement. If so, the Consultant understands and agrees that the obligations
of the District are conditioned upon, and subject to, such approval. The District
will promptly notify the Consultant of the approval or disapproval of the SAB.
The Consultant understands that the District shall not be obligated to compensate
it for any services provided prior to approval by the SAB and performance of such
services hereunder shall be at the sole risk and liability of the Consultant. In the
event of non-approval, the Agreement will not become effective and neither party
will have any obligations to the other party arising out of the Agreement.

b. Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been
fully-executed. The Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such execution. The Consultant
understands that the District shall not be obligated to compensate it for any
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26.

27.

28.

services provided prior to the execution of this Agreement and performance of
such services hereunder shall be at the sole risk and liability of the Consultant.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or

pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(i) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

29. CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 2.1. The Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such Personnel
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will be provided without charge to the District within three (3) days of written
request.

b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; c) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or e) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

e.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of

Page 10 of 14



30.

31.

32.

33.

34.

behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. The Consultant will be compensated for any services
satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District’s written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
replacement personnel within fifteen (15) days of a vacancy on the District’s
account.

OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and
ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

USE OF DATA /INFORMATION Information and other data developed or acquired
by or furnished to Contractor in the performance of this Agreement shall remain the
Board’s property and shall be used only in connection with the Services provided to the
Board.

DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

AUTHORIZATION: this Agreement is authorized by:

[X] Board Resolution #___ 01-15-09-07 , attached hereto.
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Or
[] Other. Please describe and attach appropriate documentation
Or under $5,000

[] Emergency Request

35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.

(See attached Scope of Services for Details)

° Monthly status report of maintenance service performance for SmartNet

Maintenance

IN WITNESS WHEREQF, the Board and Contractor have executed this Agreement as of

the day and year first written above.

IPNS, LLC THE SPECIAL ADMINISTRATIVE

4500 GARY ROAD BOARD OF THE TRANSITIONAL

ARNOLD, MO 63010 SCHOOL DISTRICT OF THE CITY OF
ST. LOUIS

By:ﬁ?ﬁmf/f %’L/ S By: [ ﬂ/

Title:  President Title: L5 pe "{"“é(”{/

Date: O A=C6 -1 00 9 Date: Z’l Ibl 09

Tax LD.No 24 -3/0CLT 3
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ATTACHMENT A

SCOPE OF SERVICES

X] Contractor Services — SmartNet Statement of Work

a.

b.
C.

d.

€.
f.

g.

Verify I0S or CatOS version on replacement hardware to ensure operating software is
the same version as that on the generally deployed embedded base.

Ensure like for like replacement of failed hardware.

Provide asset tracking (i.e. record chassis and module serial numbers) for failed and
replacement hardware in a SLPS approved database.

Notify SLPS Technical Point of Contact (or appointed designee in SLPS accounting
department) in the event SmartNet hardware is replaced so the asset is properly removed
and retired from SLPS fixed asset inventory.

Confirm restoration of service before 5 p.m. or close of business next business day.
Verify the Return Material Authorization equipment as specified by Cisco.

Provide hardware serial numbers to Cisco of all covered equipment and try to resolve any
discrepancies.

SmartNet Assumptions
The following assumptions have been made when defining the Statement of Work for

SmartNet Maintenance:

a. Maintenance for SmartNet applies to hardware replacement only with like-for-like
software release.

b. Defective hardware will be removed from service and replacement hardware will be

installed in the same location as that removed from service.

Maintenance for SmartNet does not include additional hardware.

Maintenance for SmartNet does not include hardware moves.

e. Any additional feature sets that require software upgrades are considered outside the
proposed Scope of Work.

f. All hardware shipping and transportation costs are included.

g. Maintenance for SmartNet does not include any data communications network
cabling.

h. Equipment serial numbers will be provided by St. Louis Public Schools.

&0

X Insurance Coverage

Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

SLPS and IPNS, LLC will participate in E-rate Universal Service Administrative Company
(USAC) Schools and Libraries Division (SLD) Service Provider Invoice (SPI) billing mode. As
such, SLPS will be invoiced for $109,363.00 which is the non-discount portion of the SmartNet
Maintenance following receipt of an affirmative Funding Commitment Decision Letter (FDCL)
issued by USAC SLD. Net 30 days from the date of IPNS’ invoice. SmartNet Maintenance
service will be provided in accord with the Statement of Services defined hereing beginning the
date payment is received by IPNS for the non-discount portion.
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CONTRACT COSTS AND EXPENSES
TO BE PAID BY BOARD
ATTACHMENT B
SUBCONTRACTORS

SAB agrees to permit IPNS, LLC to subcontract to the following contractors:
e Nova Services, Inc.,

e Big River Electric, LLC

e SCTI LLC

e FloNet, LLC

e JH Services, LLC

e Lawrence M. Sikorski, Proprietor
FOR OFFICE USE ONLY
Vendor# Requisition#
Purchase Order # Board Resolution#
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SAINT LOUIS PUBLIC SCHOOLS
Date: January S, 2009
To: Kelvin R. Adams, Ph.D.
From: Terry Laster, Chief Information Officer

Agenda Item: QI-15-09.~07
Information:

Conference: []

Action: X

Subject:

Contract with IPNS, LLC for Smart net maintenance services to be provided from July 1, 2009 through
June 30, 2010 at a cost not to exceed $643,309.87.00 (pre-discount), $109,363.00 (SLPS match) for Cisco
Smart Net maintenance covering Cisco network equipment at all eligible locations pending receipt of the
2009 -2010 E-Rate Funding Commitment Decision Letter for the period beginning July 1, 2009 - June 30,
2010.

This service is needed to protect/repair/replace the Cisco network equipment thus increasing network
perfomance/reliability and ensuring that the network is running 99% of the time at all SLPS locations.. The
data that is used for measurement is taken from the District's MAGIC Help Desk software. This is in keeping
with the CSIP goals of providing all students, teachers, administrators and parents concurrent access to
information and academic tools for teaching and learning. (CSIP - 2; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:
Funding Source :981-2828-6319-110-54 70 (L #a%¢)  Requisition No. (N/A)
Cost not to exceed: $109,363.00

Recommendation: Approval

= o ///P

e . —~
— / -’/Kf’D'Z// 3 - '

Terry/Lasfér, Chief Information Officer

Enos Moss Kel?in R. Adams, Ph.D.
CFO / Treasurer Superintendent

T &M”] |
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St. Louis Public School District
SUPERINTENDENT’S REPORT

January 15, 20009

1.0  Preliminary

1.1 CONSENT AGENDA

1.2

1.3

01-15-09-01

01-15-09-02

01-15-09-03

01-15-09-04

01-15-09-05

01-15-09-06

Information Items Only
a) McKinley Classical Leadership Academy Expansion

Proposal
Dr. Dan Edwards
b) Community Education Centers (CEC)
Mr. John Windom
Business Items — Action Required

To approve the Monthly Transaction Report for the month of December,
2008.

To authorize the issuance, sale and delivery of $39,295,000.00 principal
amount of general obligation bonds (Missouri Direct Deposit Program)
Series 2009 to fund the air condition program at the schools.

To approve the third amendment to the GOB Budget for the fiscal year
2008/2009 and the December 2008 Budget to Actual Report for the St.
Louis Public Schools.

To approve a contract with IPNS, LLC for CISCO network equipment
end-of-life maintenance services for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $202,180.00 (pre-discount),
$34,371.00 (SLPS match), pending receipt of the 2009-2010 E-Rate
Funding Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract (2™ year) with Gaggle.net to provided hosted
student/teacher email accounts for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $72,275.00 (pre-discount),
$12,287.00 (SLPS match, based on free and reduced numbers) pending
receipt of the 2009-2010 E-Rate Funding Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Local Area Network (LAN)
maintenance services to all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $499,200.00 (pre-
discount); $84,864.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-110-
54) [GOB E-Rate]

o
i

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.



01-15-09-07

01-15-09-08

01-15-09-09

01-15-09-10

01-15-09-11

01-15-09-12

01-15-09-13

To approve a contract with IPNS, LLC for Smart net maintenance services
covering Cisco network equipment for all eligible locations for the period
July 1, 2009 through June 30, 2010, in an amount not to exceed
$643,309.87 (pre-discount); $109,363.00 (SLPS match) pending receipt of
the 2009-2010 E-Rate Commitment Decision Letter. (Funding source:
981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Wide Area Network (WAN)
maintenance services at all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $655,200.00 (pre-
discount); $111,384.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract with I[PNS, LLC for Uninterruptible Power Supply
(UPS) maintenance service for all eligible locations for the period July 1,
2009 through June 30, 2010, in an amount not to exceed $115,258.52
(pre-discount); $19,594.00 (SLPS match, based on free and reduced rate),
pending receipt of the 2009-2010 E-Rate Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with K12, Inc. in partnership with Kaplan Virtual
Education to provide virtual courses and services in support of the SLPS
Virtual School for the period August 2008 through July 2009, in an
amount not to exceed $759,807.00, pending availability of funds.
(Funding source: 981-QZ-110-2223-6319) [GOB]

To approve a contract with TSI for PBX telephone systems maintenance
services for all eligible locations for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $545,636.00 (pre-discount);
$92,758.00 (SLPS match, based on free and reduced rate), pending receipt
of the 2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with TSI for cable maintenance services to all
eligible locations, for the time period July 1, 2009 through June 30, 2010;
in an amount not to exceed $940,000.00 (pre-discount), $159,800.00
(SLSP match, based on free and reduced rate), pending receipt of the
2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve renewal of contract (2" year) with ATT-Cingular Wireless for
a wireless enterprise solution for cell phones, email access, corporate data,
and web features for the time period July 1, 2009 through June 30, 2010,
in an amount not to exceed $431,892.00 (pre-discount), $73,422.00 (SLPS
match, based on free and reduced rate), pending receipt of the 2009-2010
E-Rate Funding Commitment Decision Letter. (Funding source: 981-
2828-6319-110-54) [GOB E-Rate]
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This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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;}; SAINT LOUIS PUBLIC SCHOOLS

Date: January 5, 2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VENDOR SELECTION METHOD:

[ ] RFP/Bid Agenda Item: £
[] Sole Source Information:

[X] Contract Renewal Previous Bd. Res. #: 01-15-09-06 Conference:

[] Ratification Action:

‘I”Tom;f:)prove a renewal contract with IPNS, LLC for Local Area Network (LAN) maintenance services to be provided from
July 1, 2010 through June 30, 2011 at a cost not to exceed $499,200.00 (pre-discount). Pending receipt of the 2010-2011
E-Rate Funding Commitment Decision Letter, the discounted cost to will SLPS will be $84,864.00.

BACKGROUND:

This service is needed to ensure that the local area network is running 99.9% of the time. The data that is used for
measurement is taken from the District's MAGIC Help Desk software. This is in keeping with the CSIP goals of providing
all students, teachers, administrators and parents concurrent access to information and academic tools for teaching and
learning. Traditionally this has been paid via Billed Entity Applicant Reimbursement Method. This is the second year of a
three year contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $499,200.00

Fund Source: l Requisition #:
Amount:

Fund Source: I Requisition #:
Amount:

Cost not to Exceed: $499,200.00 l XPending Funding Availability Vendor #: 600009971

Department: Technology Services W

;},}LgéiaaBanks, Interim Budget Director

2

Requestor: J. F. Larry
AL

7 LA O/ - ) Enos Moss, CFO/Treasurer
D{Mesolyn Lé’irry, Interim Info.Technology Officer /

Dr. Kelvin R. Adams, Superintendent

e

P
/ e

Revised 11/30/09 Reviewed by Budget:



Requisition Number#: Vendor #: 600009971

MAINTENANCE SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
IPNS, LLC

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the _ 29t
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and IPNS, LLC
(hereinafter “Consultant”), a _Limited Liability Company organized and existing under
the laws of the state of Missouri . and licensed to do business
in the City of St. Louis, Missouri. The taxpayer identification number, address, contact person,
and telephone number for the Consultant is as follows:

Taxpayer Identification Number: __ 74-3105693

Address: 4500 Gary Arnold, MO 63010

Contact Person: Mark Abram

Telephone Number: _618-288-7512

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of June 2010, but renewable for two (2)
additional years as a result of the 2 year delay in E-Rate funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services” or “Services”).

3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in
Attachment “A” in a competent and professional manner as determined by the District.
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The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

4. COMPENSATION: The District shall compensate the Contractor for Local Area

Network (LAN) Maintenance outlined in the Scope of Services in the amount of
$ 499.200.00 (pre-discount), $84,864.00 (SLPS match)

upon full completion of

services outlined in the scope of services.

No payment shall be made until the following requirements have been met:

Requirement SLPS Administrator
(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry
(b) | Satisfactory completion of work outlined in the Scope | Mark Howell

of services as determined and certified by:
(c) | Verification of the receipt of all documents produced | Dr. Jesolyn Larry

by Contractor pursuant to the Scope of Services by:

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

7. SUBCONTRACTS:

a. The Consultant may not subcontract any portion of the services hereunder without
the District’s prior written consent. If a subcontractor is agreed to, the Consultant
agrees that it will contract with the subcontractor under a separate written
agreement, which shall contain a specific provision that said subcontractor shall
be bound by the applicable terms and conditions of this Agreement. The
Consultant shall be solely responsible to pay any subcontractors it utilizes under
this Agreement and the Consultant understands that the District shall have no
liability whatsoever relating to such payment. The Consultant assures the District
that the Consultant will be responsible for the acts or omissions of said
subcontractor and agrees to be liable consistent with the terms of Article 14., to
the extent that any acts or omissions of the subcontractor relate to the
performance of the services under this Agreement.

b. The SAB agrees to permit the use of subcontractors of IPNS, LLC, incorporated
herein, and made part of this Agreement as Attachment B — “Subcontractors.”

8. RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

a. Maintenance of Books and Records. The Consultant will maintain complete
and accurate books and records in accordance with recognized accounting
practices and standards; such books and records will include, but not be limited
to, records reflecting billing, payments, hours worked, and payroll. The
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Consultant understands that such records must be maintained for at least three (3)
years after the termination or expiration of the Agreement. Upon receipt of
written notice by the District, the Consultant shall allow the District access,
during ordinary business hours, to the books and records relating to the services
hereunder as may be reasonably required to verify services provided under this
Agreement.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, the Consultant shall remit the
excess amounts paid to the District within forty-five (45) days of notice of
discrepancy. The District or its authorized representative will have the right to
audit the Consultant’s performance under this Agreement.

c. Evaluations of Services Performed. The Consultant agrees to submit
evaluations of the program or services performed under this Agreement to the
District at the end of the term. The District will use the evaluations to determine
the effectiveness of the program or services contracted for under the Agreement.
The District will also use the evaluations to make planning and continuation of
service decisions.

9. CONFIDENTIALITY

a. District Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information relating to
ideas, strategies, plans, purposes, and/or agendas that the District may seek to
advance. Any reports and information given to or generated by the Consultant
hereunder, as well as the terms and conditions of this Agreement, shall also be
considered confidential information. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of the confidential
information, but instead will use such information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
In no event, shall the Consultant be deemed a spokesman for the District in any
manner for the purpose of disseminating any information hereunder.

b. Student Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information of students.
Both during the term of this Agreement and thereafter, the Consultant covenants
and agrees to hold such information in trust and confidence and to exercise
diligence in protecting and safeguarding such information, as well as any other
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information protected from public disclosure by federal or state law or by the
policies or procedures of the District. The Consultant covenants and agrees it will
not knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, the Consultant covenants
and agrees that it will not disclose any confidential information to any third party
except as may be required in the course of performing services for the District
hereunder or by law. Finally, the Consultant covenants and agrees that any access
to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

Student Education/Medical Records. The Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of said confidential
information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, the Consultant covenants and agrees that any access to the education
records of any student shall be in compliance with FERPA and any access to the
medical records of any student shall be in compliance with the Health Insurance
Portability and Accountability Act of 1996.

Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

ii. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.

Remedies for Disclosure. The Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief. The Consultant
agrees to give prompt notice to the District of any unauthorized disclosure, use, or
misappropriation of any confidential information and take all steps as requested
by the District to limit, stop, or otherwise remedy the disclosure, use, or
misappropriation of any confidential information. All steps taken by the
Consultant relating to remedy shall be at its sole expense.
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10.

11.

12.

13.

14.

f. Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or
generated by the Consultant hereunder within five (5) days of the District’s
written request. The Consultant agrees that it will comply with the District’s
instructions regarding the return or disposition of its confidential information,
including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement.

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.

INSURANCE Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
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15.

16.

17.

18.

date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. Either party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

GOVERNING LAW - JURDISDICTION  This Agreement shall be governed,
construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no
action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.

REPORTING During the term of this Agreement, Contractor shall report to, and confer
with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its
sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
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19.

20.

21.

22.

23.

24.

void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and

addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11" Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: IPNS, LLC
4500 Gary Road
Arnold, MO 63010

Legal Notice Enclosed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.

WAIVER No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS  The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.
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25.

26.

27.

28.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

a.Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for
this Agreement. If so, the Consultant understands and agrees that the obligations
of the District are conditioned upon, and subject to, such approval. The District
will promptly notify the Consultant of the approval or disapproval of the SAB.
The Consultant understands that the District shall not be obligated to compensate
it for any services provided prior to approval by the SAB and performance of such
services hereunder shall be at the sole risk and liability of the Consultant. In the
event of non-approval, the Agreement will not become effective and neither party
will have any obligations to the other party arising out of the Agreement.

b. Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been
fully-executed. The Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such execution. The Consultant
understands that the District shall not be obligated to compensate it for any
services provided prior to the execution of this Agreement and performance of
such services hereunder shall be at the sole risk and liability of the Consultant.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or
pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(i) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
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of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

29. CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 2.1. The Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such Personnel
will be provided without charge to the District within three (3) days of written
request.

b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; c) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
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with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or e) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

e.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of
behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. The Consultant will be compensated for any services
satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District's written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
replacement personnel within fifteen (15) days of a vacancy on the District’s
account.

30. OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and

31.

ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

32. USE OF DATA / INFORMATION Information and other data developed or acquired

by or furnished to Contractor in the performance of this Agreement shall remain the
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Board’s property and shall be used only in connection with the Services provided to the
Board.

33. DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

34. AUTHORIZATION: this Agreement is authorized by:

[X] Board Resolution #___ 01-15-09-06 , attached hereto.
Or

[] Other. Please describe and attach appropriate documentation
Or under $5,000

[] Emergency Request

35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.

(See attached Scope of Services for Details)

° Monthly status report of maintenance service performance for Local Area

Network (LAN) Maintenance

IN WITNESS WHEREQOF, the Board and Contractor have executed this Agreement as of

the day and year first written above.
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IPNS, LLC THE SPECIAL ADMINISTRATIVE

4500 GARY ROAD BOARD OF THE TRANSITIONAL

ARNOLD, MO 63010 SCHOOL DISTRICT OF THE CITY OF
ST. LO%

By: 'Wé? A <§? %‘ym/f/’w By: ' /44/(/

Title: _ President Title:

Date:_ 2 - 24 2009 Date: Z/l l LL@P

Tax LD.No /4~ 3/0 56 73
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ATTACHMENT A

SCOPE OF SERVICES

Contractor Services — LAN Statement of Work

Provide three (qty. 3) Field Engineers (FE) that are highly experienced with SLPS’ Local

a.
Area Network data communication protocols who are dedicated to support SLPS LAN
maintenance and configuration changes.

b. Solicit input from the designated SLPS Technical Point of Contact in order to assign
LAN maintenance responsibility for one-third (approximately 30 locations) of the district
“remote” locations to each field engineer.

c. Provide maintenance during normal business hours or planned maintenance windows.

d. Provide a similarly qualified replacement FE during any period of extended absence
(“extended absence” defined as any period greater than 5 business days) to ensure
consistent level of service.

e. Provide a FE who is thoroughly familiar with the Cisco product line that includes routers,
and Layer 2/3 switches.

f. Respond to degraded service at “remote” locations within 2 hours of notification by
SLPS to FE.

g. Make every effort and take corrective action to restore degraded service at “remote”
locations within 4 hours of notification by SLPS to FE.

h. Open trouble cases with Cisco’s Technical Assistance Center (TAC) as required.

i. Work with the TAC and SLPS Technical Point of Contact toward complete resolution of
issue that prompted trouble case.

j. Report and track failed network hardware components with third party vendor chosen to
provide hardware maintenance coverage (e.g. SmartNet).

k. Notify SLPS Technical Point of Contact (or appointed designee in SLPS accounting
department) in the event hardware is replaced to maintain the integrity of the SLPS fixed
asset inventory.

1. Track and report LAN issues using the “MAGIC” trouble ticket system provided by
SLPS.

m. Perform basic maintenance and configuration changes on any previously purchased
eligible LAN hardware as required at any SLPS eligible site.

n. Provide LAN operating system version control as directed by SLPS Technical Point of
Contact.

o. Provide monthly status reports to SLPS Technical Point of Contact.

ASSUMPTIONS

The following assumptions have been made when defining the Statement of Work for LAN

Maintenance:

a. All network hardware (including but not limited to routers, switches, hubs, cross connect
cables/fibers, multiplexers, equipment racks, etc.) will be supplied by SLPS.

b. SLPS will provide electrical power (including electrical feeds, electrical branch circuits,
auxiliary electrical power back-up systems, and electrical filtration systems) required for
all network hardware.

c. All software licenses are current and are the responsibility of SLPS for all active network
hardware.

d. All software licenses for network hardware, DNS, DHCP, and terminal servers will be
provided by SLPS.

e. Any software license transfers are the responsibility of the SLPS.
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f. All network cabling will be provided by SLPS.

g. SLPS will have in effect a valid SmartNet Maintenance contract that provides coverage
for all Cisco network hardware deployed within the LAN.

h. Personal computers, tools, and test sets for use by on-site field engineers are the
responsibility of the field engineer.

i. SLPS will maintain the Help Desk Trouble Ticketing System (MAGIC).

j. SLPS will provide access to all designated facilities and necessary systems (inclusive of
administrative passwords) in order to complete the proposed services.

Insurance Coverage
Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

SLPS and IPNS, LLC will participate in E-rate Universal Service Administrative Company
(USAC) Schools and Libraries Division (SLD) Billed Entity Applicant Reimbursement (BEAR)
billing mode. As such, SLPS will be invoiced $41,600.00 on the 1* day of each calendar month
for Local Area Network (LAN) Maintenance services provided in the previous month consistent
with prescribed BEAR invoice guidelines. LAN Maintenance service will be provided in accord
with the Statement of Services defined herein beginning on July 1, 2009 and ending on June 30,
2010. Net 30 days from the date of IPNS’ invoice.

CONTRACT COSTS AND EXPENSES
TO BE PAID BY BOARD

ATTACHMENT B

SUBCONTRACTORS

SAB agrees to permit IPNS, LLC to subcontract to the following contractors:

Nova Services, Inc,

Big River Electric, LLC

SCTIL, LLC

FloNet, LLC

JH Services, LLC

Lawrence M. Sikorski, Proprietor
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SAINT LOUIS PUBLIC SCHOOLS
Date: January 5, 2009
To: Kelvin R. Adams, Ph.D.

From: Terry Laster, Chief Information Officer

Agenda Item: Q}-15~09-06

Information: []
Conference: I
X

Action:

Subject:

Contract with IPNS, LLC for Local Area Network (LAN) maintenance services to be provided from July 1,
2009 through June 30, 2010 at a cost not to exceed $499,200.00 (pre-discount), $84,864 (SLPS match) for
LAN maintenance at all eligible locations pending receipt of the 2009 -2010 E-Rate Funding Commitment
Decision Letter for the period beginning July 1, 2009 - June 30, 2010.

This service is needed to ensure that the network is running 99.9% of the time. The data that is used for

measurement is taken from the District's MAGIC Help Desk software. This is in keeping with the CSIP

goals of providing all students, teachers, administrators and parents concurrent access to information and
academic tools for teaching and learning. (CSIP - 2; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:

Funding Source :981-2828-6319-110-54 GOk {Eg‘f’”j Requisition No.
Cost not to exceed: $84,864.00

Recommendation: Approval

Terry /I,a{er Chief Information Officer

Enos MoSs Kelvin R. Adams, Ph.D.
CFO / Treasurer Superintendent (
gl



St. Louis Public School District
SUPERINTENDENT’S REPORT

January 185, 20009

1.0 Preliminary

1.1 CONSENT AGENDA

1.2

1.3

01-15-09-01

01-15-09-02

01-15-09-03

01-15-09-04

01-15-09-05

01-15-09-06

Information Items Only .
a) McKinley Classical Leadership Academy Expansion
Proposal
Dr. Dan Edwards
b) Community Education Centers (CEC)
Mr. John Windom
Business Items — Action Required

To approve the Monthly Transaction Report for the month of December,
2008.

To authorize the issuance, sale and delivery of $39,295,000.00 principal
amount of general obligation bonds (Missouri Direct Deposit Program)
Series 2009 to fund the air condition program at the schools.

To approve the third amendment to the GOB Budget for the fiscal year
2008/2009 and the December 2008 Budget to Actual Report for the St.
Louis Public Schools.

To approve a contract with IPNS, LLC for CISCO network equipment
end-of-life maintenance services for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $202,180.00 (pre-discount),
$34,371.00 (SLPS match), pending receipt of the 2009-2010 E-Rate
Funding Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract (2" year) with Gaggle.net to provided hosted
student/teacher email accounts for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $72,275.00 (pre-discount),
$12,287.00 (SLPS match, based on free and reduced numbers) pending
receipt of the 2009-2010 E-Rate Funding Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Local Area Network (LAN)
maintenance services to all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $499,200.00 (pre-
discount); $84,864.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-110-
54) [GOB E-Rate]

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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SAINT LOUIS PUBLIC SCHOOLS

Date: January 5, 2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VENDOR SELECTION METHOD:

] RFP/Bid Agenda Item: f?ﬁ é?é "”’?jﬁ‘”

] Sole Source Information:

ontract Renewa revious Bd. Res. #: 01-15-09- onference:
e R 1 Previous Bd. Res. #: 01-15-09-08 Confi I_I
[] Ratification Action: X
SUBJECT:

To approve a renewal contract with IPNS, LLC for Wide Area Network (WAN) maintenance services to be provided from
July 1, 2010 through June 30, 2011 at a cost not to exceed $655,200.00 (pre-discount). Pending receipt of the 2010-
2011 E-Rate Funding Commitment Decision Letter, the discounted cost to SLPS will be $111,384.

BACKGROUND:

This service is needed to ensure that the wide area network is running 99.9% of the time. The data that is used for
measurement is taken from the District's MAGIC Help Desk software. This is in keeping with the CSIP goals of providing
all students, teachers, administrators and parents concurrent access to information and academic tools for teaching and
learning. Traditionally this has been paid via Billed Entity Applicant Reimbursement Method. This is the second year of a

three year contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 ‘ GOB Requisition #:
Amount: $655,200.00

Fund Source: l Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $655,200.00 ] DXPending Funding Availability Vendor #: 600009971

Department: Technology Services W

f/ngelg,«Banks Interim Budget Director

Requestor: J. F. Larry ol

e

O g%/ : -~ oz
e > G Enos Moss, CFO/Treasurer
Dr.{f%solyn Lax‘%y, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Vendor Performance Report

Type of report: Final X Quarterly ]

Report Date: December 9, 2009

Dept / School: Technology Services

Reported By: J. F. Larry

Vendor: IPNS, LLC

Vendor #: 600009971

Contract #/ P.O/ #:

Contract Name: WAN Maintenance

Contract Amount: $ 655,200.00

Award Date: January 29, 2009

Purpose of Contract (Brief Description): Maintenance of the Wide Area Network

Performance Ratings: Summarize the vendor’s performance and circle the number which best describes their performance

in that category. See Vendor Performance Report Instructions for explanations of categories and numeric ratings (please
attach additional sheets if necessary). Ratings 5 = Exceptional; 4 = Very Good; 3 = Satisfactory; 2 = Marginal; 1 =

Unsatisfactory

Category

Rating

Comments (Brief)

Quality of Goods / Services

5X
4
3
2
1

Timeliness of Delivery or
Performance

5§X
4
3
2
1

Business Relations

5X
4
3
2
1

Customer Satisfaction

5X

Cost Control

9] =N WA

4X

N W

1

Average Score

4.8

Add above ratings: divide the total by the number of
areas being rated.

Would you select / recommend this vendor again? Please be aware that an answer of yes authorizes the Purchasing

Department to seek renewal of the available option year for this contract. All items and conditions within the current contract

shall be honored during this renewal period.

Please Check

YesX No[]




CONTRACT RENEWAL FOR WIDE AREA NETWORK MAINTENANCE

THIS CONTRACT RENEWAL AGREEMENT FOR WAN Maintenance
(“Agreement”) made as of the 31%  day of January , 2010, by and between The
Special Administrative Board of the Transitional School District of the City of St. Louis
(hereinafter “SLPS,” “the District,” or “SAB”), a corporate and metropolitan school district, with
its principal office at 801 North 11" Street, Saint Louis, Missouri, and “IPNS, LLC”, with its
principal office at 4500 Gary —Arnold, MO 63010, (hereinafter referred to as “Contractor”).

Whereas, SLPS and Contractor entered into a contractual agreement dated “January 29,
20097, a true and correct Copy of which is attached hereto as ATTACHMENT 1 and hereby
incorporated by this reference (hereinafter referred to as “The Contract”),

Whereas, The Contract includes a renewal option,

NOW, THEREFORE, in consideration of the recitals and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the SAB and
Contractor agree as follows:

1. CONTRACT RENEWAL: SLPS and Contractor agree to renew The Contract under
the same terms and conditions with the exception of the dates of service,
2. SCHEDULE OF COMPLETION: The start date of the renewal agreement shall be the
effective date of this Agreement. The end date shall be no later than June 30, 2011.
3. CONTRACT AMOUNT: The agreed upon contract renewal amount is not to exceed
$655,200.00.
4. ALL OTHER TERMS AND CONDITIONS: All other terms and conditions shall be
substantially the same as those set out in The Contract.
5. AUTHORIZATION: this Agreement is authorized by:
Board Resolution # , attached hereto.
Or
_ Other:
Or
Emergency Purchase Request

IN WITNESS WHEREOF, SLPS and Contractor have executed this Agreement as of the day
and year first written.



The Special Administrative Board
of the Transitional School District
of the City of St. Louis

Title:

Date:

CONTRACTOR

IPNS, LLC

4500 Gary

Arnold, Missouri 63010

By:

Title:

Date:




Requisition Number#: Vendor #: 600009971

MAINTENANCE SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
IPNS, LLC

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the _29™
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and IPNS, LLC
(hereinafter “Consultant”), a _Limited Liability Company _ organized and existing under the
laws of the state of __Missouri . and licensed to do business in the City of
St. Louis, Missouri. The taxpayer identification number, address, contact person, and telephone
number for the Consultant is as follows:

Taxpayer Identification Number: 74-3105693

Address: 4500 Gary — Arnold, MO 63010

Contact Person: Mark Abram

Telephone Number: _ 618-288-7512

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of June 2010, but renewable for two (2)
additional years as a result of the 2 year delay in E-Rate funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services” or “Services”).

3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in
Attachment “A” in a competent and professional manner as determined by the District.
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The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

. COMPENSATION: The District shall compensate the Contractor for the work outlined

in the Scope of Services in the amount of
(SLPS match)

$ 655,200.00 (pre-discount), $111.384.00

upon full completion of services outlined in the scope of services.

No payment shall be made until the following requirements have been met:

by Contractor pursuant to the Scope of Services by:

Requirement SLPS Administrator
(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry
(b) | Satisfactory completion of work outlined in the Scope | Mark Howell

of services as determined and certified by:
I Verification of the receipt of all documents produced | Dr. Jesolyn Larry

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

. SUBCONTRACTS:

a.The Consultant may not subcontract any portion of the services hereunder without the
District’s prior written consent. If a subcontractor is agreed to, the Consultant agrees that
it will contract with the subcontractor under a separate written agreement, which shall
contain a specific provision that said subcontractor shall be bound by the applicable terms
and conditions of this Agreement. The Consultant shall be solely responsible to pay any
subcontractors it utilizes under this Agreement and the Consultant understands that the
District shall have no liability whatsoever relating to such payment. The Consultant
assures the District that the Consultant will be responsible for the acts or omissions of
said subcontractor and agrees to be liable consistent with the terms of Article 14., to the
extent that any acts or omissions of the subcontractor relate to the performance of the
services under this Agreement.

b. The SAB agrees to permit the use of subcontractors of IPNS, LLC, incorporated
herein, and made part of this Agreement as Attachment B — “Subcontractors.”

8. RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

a. Maintenance of Books and Records. The Consultant will maintain complete
and accurate books and records in accordance with recognized accounting

Page 2 of 15



practices and standards; such books and records will include, but not be limited
to, records reflecting billing, payments, hours worked, and payroll. The
Consultant understands that such records must be maintained for at least three (3)
years after the termination or expiration of the Agreement. Upon receipt of
written notice by the District, the Consultant shall allow the District access,
during ordinary business hours, to the books and records relating to the services
hereunder as may be reasonably required to verify services provided under this
Agreement.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, the Consultant shall remit the
excess amounts paid to the District within forty-five (45) days of notice of
discrepancy. The District or its authorized representative will have the right to
audit the Consultant’s performance under this Agreement.

c. Evaluations of Services Performed. The Consultant agrees to submit
evaluations of the program or services performed under this Agreement to the
District at the end of the term. The District will use the evaluations to determine
the effectiveness of the program or services contracted for under the Agreement.
The District will also use the evaluations to make planning and continuation of
service decisions. :

9. CONFIDENTIALITY

a. District Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information relating to
ideas, strategies, plans, purposes, and/or agendas that the District may seek to
advance. Any reports and information given to or generated by the Consultant
hereunder, as well as the terms and conditions of this Agreement, shall also be
considered confidential information. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of the confidential
information, but instead will use such information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
In no event, shall the Consultant be deemed a spokesman for the District in any
manner for the purpose of disseminating any information hereunder.
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b. Student Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information of students.
Both during the term of this Agreement and thereafter, the Consultant covenants
and agrees to hold such information in trust and confidence and to exercise
diligence in protecting and safeguarding such information, as well as any other
information protected from public disclosure by federal or state law or by the
policies or procedures of the District. The Consultant covenants and agrees it will
not knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, the Consultant covenants
and agrees that it will not disclose any confidential information to any third party
except as may be required in the course of performing services for the District
hereunder or by law. Finally, the Consultant covenants and agrees that any access
to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

c. Student Education/Medical Records. The Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of said confidential
information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, the Consultant covenants and agrees that any access to the education
records of any student shall be in compliance with FERPA and any access to the
medical records of any student shall be in compliance with the Health Insurance
Portability and Accountability Act of 1996.

d. Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

ii. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.
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10.

11.

12.

13.

e. Remedies for Disclosure. The Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief. The Consultant
agrees to give prompt notice to the District of any unauthorized disclosure, use, or
misappropriation of any confidential information and take all steps as requested
by the District to limit, stop, or otherwise remedy the disclosure, use, or
misappropriation of any confidential information. All steps taken by the
Consultant relating to remedy shall be at its sole expense.

f. Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or
generated by the Consultant hereunder within five (5) days of the District’s
written request. The Consultant agrees that it will comply with the District’s
instructions regarding the return or disposition of its confidential information,
including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement.

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.

INSURANCE Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
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insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

14. TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. FEither party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

15. GOVERNING LAW - JURDISDICTION  This Agreement shall be governed,

construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no
action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.
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16.

17.

18.

19.

20.

REPORTING During the term of this Agreement, Contractor shall report to, and confer

with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its

sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and
addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11" Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: IPNS, LLC
4500 Gary Road
Arnold, MO 63010

Legal Notice Enclosed
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21.

22.

23.

24.

25.

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.

WAIVER No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS  The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

a.Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for
this Agreement. If so, the Consultant understands and agrees that the obligations
of the District are conditioned upon, and subject to, such approval. The District
will promptly notify the Consultant of the approval or disapproval of the SAB.
The Consultant understands that the District shall not be obligated to compensate
it for any services provided prior to approval by the SAB and performance of such
services hereunder shall be at the sole risk and liability of the Consultant. In the
event of non-approval, the Agreement will not become effective and neither party
will have any obligations to the other party arising out of the Agreement.

b. Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been
fully-executed. The Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such execution. The Consultant
understands that the District shall not be obligated to compensate it for any
services provided prior to the execution of this Agreement and performance of
such services hereunder shall be at the sole risk and liability of the Consultant.
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26.

217.

28.

29.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or
pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(i) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 2.1. The Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such Personnel
will be provided without charge to the District within three (3) days of written
request.
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b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; c¢) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or e€) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

e.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of
behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. The Consultant will be compensated for any services
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30.

31.

32.

33.

34.

satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District’s written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
replacement personnel within fifteen (15) days of a vacancy on the District’s
account.

OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and
ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

USE OF DATA / INFORMATION Information and other data developed or acquired
by or furnished to Contractor in the performance of this Agreement shall remain the
Board’s property and shall be used only in connection with the Services provided to the
Board.

DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

AUTHORIZATION: this Agreement is authorized by:

[X] Board Resolution # _ 01-15-09-08 , attached hereto.

Or
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[] Other. Please describe and attach appropriate documentation
Or under $5,000

[ ] Emergency Request

35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.
(See attached Scope of Services for Details)

® Monthly status report of maintenance service performance for Wide Area Network
(WAN) Maintenance

IN WITNESS WHEREOF, the Board and Contractor have executed this Agreement as of

the day and year first written above.

IPNS, LLC THE SPECIAL ADMINISTRATIVE
4500 GARY ROAD BOARD OF THE TRANSITIONAL
ARNOLD, MO 63010 SCHOOL DISTRICT OF THE CITY OF
ST. LOUIS

p | dz /V/_,
By: W%J /lf %W/'/\ By: /
Title: _ President Title: S o9 ”"'L’ 2] 1"\'
Date: {f}:i“éf’é’ 1,5'3537 Date: Ll,;,[oq

TaxLD.No /%-3/05¢9R
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ATTACHMENT A

SCOPE OF SERVICES

X| Contractor Services —- WAN Statement of Work

a. Provide three (qty. 3) Network Engineers (NE) with diverse data communication
backgrounds dedicated to support SLPS WAN maintenance and support issues.

b. Provide maintenance during normal business hours or planned maintenance windows.

c. Provide a similarly qualified replacement NE during any period of extended absence
(extended absence defined is any period greater than 5 consecutive business days) to
ensure a consistent level of service.

d. Provide a NE who is thoroughly familiar with the Cisco product line that includes
routers, Layer 2/3 switches, firewalls, wireless access points, wireless controllers, and
VPN concentrators.

e. Provide a NE who is experienced with DHCP servers and DNS services.

f. Respond to degraded service at critical “core” locations within 2 hours of notification by
SLPS to NE.

g. Make every effort and take corrective action to restore degraded service at ‘“core”
locations within 4 hours of notification by SLPS to NE.

h. Report degraded service to serving Local Exchange Carrier (LEC), Competitive Local
Exchange Carrier (CLEC), and or Internet Service Provider if suspected cause of
degraded service is the WAN transport facility.

i. Coordinate WAN circuit adds, moves, and changes with responsible LEC, CLEC, or
CATYV provider.

j. Coordinate Layer 3 routing with Internet Service Provider (ISP).

k. Open trouble cases with Cisco’s Technical Assistance Center (TAC) as required.

1. Work with the TAC and SLPS Technical Point of Contact toward complete resolution of
issue that prompted trouble case.

m. Perform basic maintenance and changes on any previously purchased eligible WAN
hardware as required at any SLPS eligible site.

n. Provide WAN operating system version control as directed by SLPS Technical Point of
Contact.

o. Provide network configuration changes as needed to support any network topology
changes.

p. Track and report Wan issues using the “MAGIC” trouble ticket system deployed by
SLPS.

q. Provide monthly status reports to SLPS Technical Point of Contact.

WAN Assumptions
The following assumptions have been made when defining the Statement of Work for WAN
Maintenance:

a. All WAN circuits including the ISP feed are the responsibility of SLPS.

b. All network hardware (including but not limited to routers, switches, hubs, cross connect
cables/fibers, multiplexers, equipment racks, etc.) will be supplied by SLPS.

c. SLPS will provide electrical power (including electrical feeds, electrical branch circuits,
auxiliary electrical power back-up systems, and electrical filtration systems) required for
all network hardware.

d. All software license are current and are the responsibility of SLPS for all active network

hardware.
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e. All software licenses for network hardware, DNS, DHCP, and terminal servers will be
provided by SLPS.

f. Any software license transfers are the responsibility of the SLPS.

All network cabling will be provided by SLPS.

SLPS will have in effect a valid SmartNet Maintenance contract that provides coverage

for all Cisco network hardware deployed within the WAN.

i. Personal computers, tools, and test sets for use by on-site network engineers are the

responsibility of the network engineer.

SLPS will maintain the Help Desk Trouble Ticketing System (MAGIC).

SLPS will provide access to all designated facilities and necessary systems (inclusive of

administrative passwords) in order to complete the proposed services.

5 o

~

X Insurance Coverage
Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

SLPS and IPNS, LLC will participate in E-rate universal Service Administrative Company
(USAC) Schools and Libraries Division (SLD) Billed Entity Applicant Reimbursement (BEAR)
billing mode. SLPS will be invoiced $54,600.00 on the 1* day of each calendar month for Wide
Area Network (WAN) Maintenance services provided in the previous month consistent with
prescribed BEAR invoice guidelines. WAN Maintenance service will be provided in accord
with the Statement of Services defined herein beginning on July 1, 2009 and ending on June 30,
2010. Net 30 days from the date of IPNS’ invoice.

CONTRACT COSTS AND EXPENSES
TO BE PAID BY BOARD

ATTACHMENT B
SUBCONTRACTORS

SAB agrees to permit IPNS, LLC to subcontract to the following contractors:
e Nova Services, Inc.,

Big River Electric, LLC

SCTL LLC

FloNet, LLC

JH Services, LLC

Lawrence M. Sikorski, Proprietor
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Vendor# Requisition#

Purchase Order # Board Resolution#
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SAINT LOUIS PUBLIC SCHOOLS
Date: January S, 2009
To: Kelvin R. Adams, Ph.D.

From: Terry Laster, Chief Information Officer

Information:

Conference: [ I
Action: | Z I

Agenda Item: Q= 15-CQ~ 0%
[

Subject:

Contract with IPNS, LLC for Wide Area Network (WAN) maintenance services to be provided from July 1,
2009 through June 30, 2010 at a cost not to exceed $655,200.00 (pre-discount), $111,384.00 (SLPS match)
for WAN maintenance at all eligible locations pending receipt of the 2009 -2010 E-Rate Funding
Commitment Decision Letter for the period beginning July 1, 2009 - June 30, 2010.

This service is needed to ensure that the wide area network is running 99.9% of the time. The data that is
used for measurement is taken from the District's MAGIC Help Desk software. This is in keeping with the
CSIP goals of providing all students, teachers, administrators and parents concurrent access to information
and academic tools for teaching and learning. (CSIP - 2; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:

L
Funding Source :981-2828-6319-110-54 (08 (Efate) Requisition No. (N/A)
Cost not to exceed: $111,384.00

Recommendation: Approval

/ //

Terry Lastef Chief Information Office‘r-———/"

Enos M6ss Kelvin R. Adams, Ph.D.
CFO / Treasurer Superintendent




01-15-09-07

01-15-09-08

01-15-09-09

01-15-09-10

01-15-09-11

01-15-09-12

01-15-09-13

To approve a contract with IPNS, LLC for Smart net maintenance services
covering Cisco network equipment for all eligible locations for the period
July 1, 2009 through June 30, 2010, in an amount not to exceed
$643,309.87 (pre-discount); $109,363.00 (SLPS match) pending receipt of
the 2009-2010 E-Rate Commitment Decision Letter. (Funding source:
981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Wide Area Network (WAN)
maintenance services at all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $655,200.00 (pre-
discount); $111,384.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Uninterruptible Power Supply
(UPS) maintenance service for all eligible locations for the period July 1,
2009 through June 30, 2010, in an amount not to exceed $115,258.52
(pre-discount); $19,594.00 (SLPS match, based on free and reduced rate),
pending receipt of the 2009-2010 E-Rate Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with K12, Inc. in partnership with Kaplan Virtual
Education to provide virtual courses and services in support of the SLPS
Virtual School for the period August 2008 through July 2009, in an
amount not to exceed $759,807.00, pending availability of funds.
(Funding source: 981-QZ-110-2223-6319) [GOB]

To approve a contract with TSI for PBX telephone systems maintenance
services for all eligible locations for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $545,636.00 (pre-discount);
$92,758.00 (SLPS match, based on free and reduced rate), pending receipt
of the 2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with TSI for cable maintenance services to all
eligible locations, for the time period July 1, 2009 through June 30, 2010;
in an amount not to exceed $940,000.00 (pre-discount), $159,800.00
(SLSP match, based on free and reduced rate), pending receipt of the
2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve renewal of contract (2" year) with ATT-Cingular Wireless for
a wireless enterprise solution for cell phones, email access, corporate data,
and web features for the time period July 1, 2009 through June 30, 2010,
in an amount not to exceed $431,892.00 (pre-discount), $73,422.00 (SLPS
match, based on free and reduced rate), pending receipt of the 2009-2010
E-Rate Funding Commitment Decision Letter. (Funding source: 981-
2828-6319-110-54) [GOB E-Rate]

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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SAINT LOUIS PUBLIC SCHOOLS

Date: January 5,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

VENDOR SELECTION METHOD:

] RFP/Bid Agenda Ttem: O/ oo~/
[] Sole Source Information: []
X] Contract Renewal Previous Bd. Res. #: 01-15-09-09 Conference: ]
[ ] Ratification Action: X

SUBIEcT:

To approve a renewal contract with IPNS, LLC for Uninterruptible Power Supply (UPS) maintenance services to be
provided from July 1, 2010 through June 30, 2011 at a cost not to exceed $19,594.00 (SLPS match) for UPS maintenance
at all eligible locations pending receipt of the 2010-2011 E-Rate Funding Commitment Decision Letter. The total value of
the contract is $115,258.52 (pre-discount).

BACKGROUND:

This service is needed to prevent power interruptions to the network and protect the equipment which will increase
network reliability and performance. The data that is used for measurement is taken from the District's MAGIC Help
Desk software. This is in keeping with the CSIP goals of providing all students, teachers, administrators and parents
concurrent access to information and academic tools for teaching and learning. This is the second year of a three year
contract.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $19,594.00

Fund Source: ' Requisition #:
Amount:

Fund Source: l Requisition #:
Amount:

Cost not to Exceed: $19,594.00 l DPending Funding Availability | Vendor #: 600009971

Department: Technology Services WA

\ngela Banks, In;erlm Budget Director

o

=

Requestor: J. F. Larry

s it os Moss, CFO/Treasurer
Dr! Jesolyn &Aarry, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



Requisition Number#: Vendor #: 600009971

MAINTENANCE SERVICE AGREEMENT
BETWEEN
Special Administrative Board of the
Transitional School District of the City of St. Louis

AND
IPNS, LLC

THIS CONSULTANT AGREEMENT (“Agreement”) is made and entered into as of the _ 20
day of January, 2009 by and between the Special Administrative Board of the Transitional
School District of the City of St. Louis (hereinafter “SLPS,” “the District,” or “SAB”), a school
district organized and existing under the laws of the state of Missouri and IPNS, LLC
(hereinafter “Consultant”), a _Limited Liability Company _ organized and existing under the
laws of the state of __Missouri , and licensed to do business in the City of
St. Louis, Missouri. The taxpayer identification number, address, contact person, and telephone
number for the Consultant is as follows:

Taxpayer Identification Number: ___74-3105693

Address: 4500 Gary - Arnold, MO 63010

Contact Person: Mark Abram

Telephone Number: _ 618-288-7512

WHEREAS, the Board is in need of certain consulting services and has selected the
Contractor to provide such services; and

WHEREAS, Contractor is willing to provide such services to the Board; and

WHEREAS, the Board and Contractor desire to memorialize the terms and conditions of
their agreement;

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Board and
Contractor agree as follows:

1. TERM: The Contractor shall commence performance of this Agreement on the 1st Day
of July, 2009, and shall complete performance to the satisfaction of the District, as herein
determined, no later than the 30th Day of Jume 2010, but renewable for two (2)
additional years as a result of the 2 year delay in E-Rate funding.

2. SCOPE OF SERVICES: The Contractor shall provide services described more fully in
Attachment “A” Scope of Services attached hereto, incorporated herein, and made a part
of this Agreement (“Scope of Services” or “Services”).

3. PERFORMANCE: The Contractor agrees to perform the Services set forth herein in
Attachment “A” in a competent and professional manner as determined by the District.
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The Contractor shall be and shall remain fully responsible for the quality and accuracy of
Contractor’s work. Neither acceptance of such work by the District, nor payment
therefore shall relieve the Contractor of this responsibility

. COMPENSATION: The District shall compensate the Contractor for the work outlined

in the Scope of Services in the amount of __$ 115,258.52 (pre-discount), $19,594.00
(SLPS match) _upon full completion of services outlined in the scope of services.

No payment shall be made until the following requirements have been met:

Requirement SLPS Administrator

(a) | Evaluation of Contractor’s performance by: Dr. Jesolyn Larry

(b) | Satisfactory completion of work outlined in the Scope | Mark Howell
of services as determined and certified by:

I Verification of the receipt of all documents produced | Dr. Jesolyn Larry
by Contractor pursuant to the Scope of Services by:

5. SUB-CONTRACTING: The Contractor may not, without the approval of the District,

subcontract any rights, responsibilities or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

. PERSONNEL: The Contractor has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

7. SUBCONTRACTS:

a. The Consultant may not subcontract any portion of the services hereunder without
the District’s prior written consent. If a subcontractor is agreed to, the Consultant
agrees that it will contract with the subcontractor under a separate written
agreement, which shall contain a specific provision that said subcontractor shall
be bound by the applicable terms and conditions of this Agreement. The
Consultant shall be solely responsible to pay any subcontractors it utilizes under
this Agreement and the Consultant understands that the District shall have no
liability whatsoever relating to such payment. The Consultant assures the District
that the Consultant will be responsible for the acts or omissions of said
subcontractor and agrees to be liable consistent with the terms of Article 14., to
the extent that any acts or omissions of the subcontractor relate to the
performance of the services under this Agreement.

b. The SAB agrees to permit the use of subcontractors of IPNS, LLC, incorporated
herein, and made part of this Agreement as Attachment B — “Subcontractors.”
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8. RECORDS, ACCOUNTING, AND EVALUATIONS OF SERVICES

a. Maintenance of Books and Records. The Consultant will maintain complete
and accurate books and records in accordance with recognized accounting
practices and standards; such books and records will include, but not be limited
to, records reflecting billing, payments, hours worked, and payroll. The
Consultant understands that such records must be maintained for at least three (3)
years after the termination or expiration of the Agreement. Upon receipt of
written notice by the District, the Consultant shall allow the District access,
during ordinary business hours, to the books and records relating to the services
hereunder as may be reasonably required to verify services provided under this
Agreement.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, the Consultant shall remit the
excess amounts paid to the District within forty-five (45) days of notice of
discrepancy. The District or its authorized representative will have the right to
audit the Consultant’s performance under this Agreement.

c. Evaluations of Services Performed. The Consultant agrees to submit
evaluations of the program or services performed under this Agreement to the
District at the end of the term. The District will use the evaluations to determine
the effectiveness of the program or services contracted for under the Agreement.
The District will also use the evaluations to make planning and continuation of
service decisions.

9. CONFIDENTIALITY
a. District Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information relating to
ideas, strategies, plans, purposes, and/or agendas that the District may seek to
advance. Any reports and information given to or generated by the Consultant
hereunder, as well as the terms and conditions of this Agreement, shall also be
considered confidential information. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of the confidential
information, but instead will use such information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
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required in the course of performing services for the District hereunder or by law.
In no event, shall the Consultant be deemed a spokesman for the District in any
manner for the purpose of disseminating any information hereunder.

Student Information. The Consultant acknowledges that it shall now, and in the
future may, have access to and contact with confidential information of students.
Both during the term of this Agreement and thereafter, the Consultant covenants
and agrees to hold such information in trust and confidence and to exercise
diligence in protecting and safeguarding such information, as well as any other
information protected from public disclosure by federal or state law or by the
policies or procedures of the District. The Consultant covenants and agrees it will
not knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, the Consultant covenants
and agrees that it will not disclose any confidential information to any third party
except as may be required in the course of performing services for the District
hereunder or by law. Finally, the Consultant covenants and agrees that any access
to the confidential information of any student shall be in compliance with the
Family Education Rights and Privacy Act (“FERPA”).

Student Education/Medical Records. The Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, the Consultant covenants and agrees to hold such information in trust
and confidence and to exercise diligence in protecting and safeguarding such
information, as well as any other information protected from public disclosure by
federal or state law or by the policies or procedures of the District. The
Consultant covenants and agrees it will not knowingly use, directly or indirectly,
for its own benefit, or for the benefit of another, any of said confidential
information, but instead will use said information only for the purposes
contemplated hereunder. Further, the Consultant covenants and agrees that it will
not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, the Consultant covenants and agrees that any access to the education
records of any student shall be in compliance with FERPA and any access to the
medical records of any student shall be in compliance with the Health Insurance
Portability and Accountability Act of 1996.

. Exceptions to Confidentiality Obligations. Notwithstanding the foregoing, the
Consultant’s obligations of confidentiality will not include information which:

i. at the time of disclosure was in the public domain;

ii. after such disclosure, immediately becomes generally available to the
public other than through any act or omission of the Consultant or its
Personnel; and

iii. is required to be disclosed by a court of competent jurisdiction, provided
that prior written notice of such disclosure is furnished to the District in a
timely manner in order to afford the District the opportunity to seek a
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10.

11.

12.

protective order against such disclosure and the disclosure is strictly
limited to the information that the court requires.

e. Remedies for Disclosure. The Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief. The Consultant
agrees to give prompt notice to the District of any unauthorized disclosure, use, or
misappropriation of any confidential information and take all steps as requested
by the District to limit, stop, or otherwise remedy the disclosure, use, or
misappropriation of any confidential information. All steps taken by the
Consultant relating to remedy shall be at its sole expense.

f. Return of Confidential Information. After expiration or termination of this
Agreement, the Consultant must return all confidential information given to or
generated by the Consultant hereunder within five (5) days of the District’s
written request. The Consultant agrees that it will comply with the District’s
instructions regarding the return or disposition of its confidential information,
including any copies or reproductions.

INDEMNIFICATION Contractor agrees to indemnify and hold harmless the Board and
the Board’s officers, directors, servants, employees, and agents from and against any and
all liabilities, losses, damages, costs, and expenses of any kind (including without
limitation, reasonable legal fees and expenses) which may be suffered by, incurred by or
threatened against the Board or any officers, directors, servants, employees, or agents of
the Board on account of or resulting from injury, or claim of injury to person or property
arising out of the operation of the program operated by Contractor under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Contractor. This provision shall survive termination or expiration of the
Agreement.

WARRANTY FOR SERVICES Contractor warrants and represents to the Board that
Contractor possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Contractor further warrants and represents that
the Services will performed in a professional, good, through and workmanlike manner,
and consistent with accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES In the event Contractor fails to
provides the Services consistent with the warranties and representations set forth in
Section 8 above, the Board at its option, may: (a) require Contractor to reperform the
unsatisfactory Services at no cost to the Board; (b) refuse to pay Contractor for Services,
unless and until Services are corrected and performed satisfactorily; (c) require
Contractor to reimburse the Board for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the Board shall be deemed mutual and severable, and
not exclusive.
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13. INSURANCE Contractor shall maintain occurrence-based insurance including
comprehensive general liability in the amounts specified in Attachment A. Such
insurance shall be provided by insurance companies authorized to do business in the State
of Missouri.

The Board shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement

14. TERMINATION

a. Termination without Cause. The District may terminate this Agreement
without cause by by giving written notice of the intent to terminate. In the event
that such written Notice of Intent to Terminate is provided, termination of this
Agreement shall become effective thirty (30) days from the date set forth in the
Notice of Intent to Terminate. The Consultant will cease work on said termination
date and take all reasonable actions to minimize any expenses. The Consultant
will be compensated for those services provided through the date of termination
and any approved related expenses within sixty (60) of receipt of a properly
submitted invoice.

b. Termination with Cause. Either party reserves the right to terminate this
Agreement immediately if the other party fails to comply with any terms or
conditions of this Agreement and such failure continues for ten (10) days
following receipt of written notice from the objecting party. In the event that this
Agreement is terminated under this Article, the rights and remedies of either party
provided under this Agreement shall not be exclusive and are in addition to any
other rights and remedies which either party may be entitled to pursue in the event
of a breach of this Agreement as provided by law or under the terms and
conditions of this Agreement. The Consultant will be compensated for only those
services satisfactorily provided through cure date end.

c. Effect of Termination on the Parties Obligations. Upon termination of this
Agreement for any reason, the parties shall have no further obligations under this
Agreement, except as expressly set forth in this Agreement.

d. Return of Documentation. Upon the expiration. or termination of this
Agreement, the Consultant shall, at the option of the District, deliver all finished
or unfinished documents, data, studies, reports, and like documents generated by
the Consultant hereunder.

15. GOVERNING LAW - JURDISDICTION  This Agreement shall be governed,
construed and interpreted under Missouri law, and shall be deemed to be executed and
performed in the City of St. Louis, Missouri. Any legal action relating to this Agreement
shall be governed by the laws of the State of Missouri, and the parties agree to the
exclusive exercise of jurisdiction and venue over them by a court of competent
jurisdiction located in the City of St. Louis, Missouri. The parties expressly agree that no

Page 6 of 14




16.

17.

18.

19.

20.

action concerning this Agreement, or an alleged breach thereof, may be commenced
anywhere but the City of St. Louis, Missouri.

REPORTING During the term of this Agreement, Contractor shall report to, and confer
with, the Board’s Dr. Jesolyn Larry, and/or her designee on regular basis, and as may be
reasonably requested, concerning the Services performed by Contractor and issues related
to the Services. Contractor also agrees to meet and confer with other Board
administrators, officers and employees as directed or as may be necessary or appropriate.

ASSIGNMENT This Agreement may not be assigned by Contractor without the prior
written authorization of the Board, which authorization the Board may withhold in its
sole discretion.

ENTIRE AGREEMENT This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supercede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATION No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be valid unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties

NOTICE Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or via a nationally recognized overnight courier service and
addressed:

To the Board: The Special Administrative Board of the Transitional
School District of the City of St. Louis
801 North 11™ Street
St. Louis, MO 63101
Attn: Superintendent-Legal Notice Enclosed

To Contractor: IPNS, LLC

4500 Gary Road
Arnold, MO 63010
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21.

22.

23.

24.

25.

Legal Notice Enclosed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.

WAIVER No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.

SEVERABILITY If any clause or provision of this Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term of this Agreement,
then and in that event, it is the intention of the parties hereto that the remainder of this
Agreement shall not be affected thereby.

HEADINGS The section headings in this Agreement are intended for convenience of
reference and will not affect its interpretation.

COUNTERPARTS  The Agreement may be executed in two or more counterparts,
each of which shall be deemed an original.

BINDING EFFECT The Agreement shall not be binding and effective unless and
until it is duly and fully executed by both parties. This Agreement shall inure to the
benefit of and be binding upon the successors and permitted assigns of the respective
parties.

a.Special Administrative Board Approval. It may be necessary to obtain the
approval of the Special Administrative Board (hereinafter “SAB” or “Board”) for
this Agreement. If so, the Consultant understands and agrees that the obligations
of the District are conditioned upon, and subject to, such approval. The District
will promptly notify the Consultant of the approval or disapproval of the SAB.
The Consultant understands that the District shall not be obligated to compensate
it for any services provided prior to approval by the SAB and performance of such
services hereunder shall be at the sole risk and liability of the Consultant. In the
event of non-approval, the Agreement will not become effective and neither party
will have any obligations to the other party arising out of the Agreement.

'b. Executed Agreement. This Agreement will not become effective unless and
until an understanding is reached between the parties and the Agreement has been
fully-executed. The Consultant understands and agrees that the obligations of the
District are conditioned upon, and subject to, such execution. The Consultant
understands that the District shall not be obligated to compensate it for any
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26.

27.

28.

services provided prior to the execution of this Agreement and performance of
such services hereunder shall be at the sole risk and liability of the Consultant.

RIGHTS CUMULATIVE All the rights and remedies of each party hereunder or
pursuant to present or future law shall be deemed to be separate, distinct and cumulative,
and no one or more of them, whether exercised or not, or any mention of or reference to
any one or more of them herein, shall be deemed to be an exclusion or a waiver of any of
the others, or of any of the rights or remedies which such party may have, whether by
present or future law or pursuant hereto, and each party shall have, to the fullest extent
permitted by law, the right to enforce any rights or remedies separately and to take any
lawful action or proceedings to exercise or enforce any right or other remedy without
thereby waiving or being barred or stopped from exercising and enforcing any other
rights and remedies by appropriate action or proceedings.

CONTRACTOR REPRESENTATIONS Contractor acknowledges and represents that
(i) Contractor is legally authorized to transact business in the State of Missouri and to
provide the Services required hereunder (ii) the entering into this Agreement has been
duly approved by the Contractor, (iii) the undersigned is duly authorized to execute this
Agreement on behalf of Contractor and to bind Contractor to the terms hereof, and (iv)
Contractor will comply with all State, Federal and local statutes, regulations and
ordinances, including civil rights and employment laws, and agrees not to discriminate
against any employee or applicant for employment or in the provision of Services on the
basis of race, color, national origin, sex, sexual orientation, age or disability. Contractor
also agrees to abide by all applicable Board policies and regulations.

INDEPENDENT CONTRACTOR The Board and Contractor agree that Contractor will
act for all purposes as an independent contractor and not as an employee, in the
performance of Contractor’s duties under this Agreement. Accordingly, Contractor shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Contractor’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Contractor’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the Board. Contractor shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the Board, or to
attempt to bind the Board except with prior written authorization from the Board.
Contractor shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Contractor.

29. CONSULTANT’S PERSONNEL

a.Assignment of the Consultant’s Personnel. The Consultant will employ and
assign qualified Personnel to the District’s account in a sufficient number in order
to provide and successfully complete the services in accordance to the Term under
Article 2.1. The Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such Personnel
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will be provided without charge to the District within three (3) days of written
request.

b.Control of Personnel and Work. The Consultant understands and agrees that it is
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
hereunder. The Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. The Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c.Cooperation. During the performance of its services, the Consultant shall
cooperate with the District and its employees, shall not interfere with the conduct of
the District’s business, and shall observe all District policies and procedures, as
well as all rules, regulations, and security requirements concerning the safety of
persons and property.

d.Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any services
hereunder. At a minimum, checks hereunder shall include a Department of Family
Services background check, a criminal background check, and fingerprinting. The
cost of all such background checks shall be borne by the Consultant and the District
shall not be liable for such cost under any circumstance. The Consultant assures the
District that the Consultant agrees to remove or not hire for the District’s account
any Personnel who have any Department of Family Services claims: a) that would
raise concerns about inappropriate behavior with children; b) where a criminal
offense has been committed that would raise concerns about inappropriate behavior
with children; c) where there has been a conviction for any sex-related offense or
any other offense indicating a lack of acceptable moral character for associating
with children; d) where there has been a determination of any physical and/or
mental abuse of children; and/or €) where there has been termination for cause due
to inappropriate behavior with children in any project, program, and/or location of
services of the Consultant. The District will receive notice of any Personnel so
removed or terminated. The Consultant will select, hire, and train replacement
Personnel within fifteen (15) days of a vacancy on the District’s account, all
without any additional cost to the District. Within three (3) days of a written
request by the District, the Consultant agrees to provide written confirmation that
the background checks on all Personnel hereunder reflected no negative findings
and said Personnel passed the background checks and are, therefore, eligible to
provide services under this Agreement.

e.Removal of the Consultant’s Personnel. If the District determines that any of the
Consultant’s Personnel is not providing satisfactory service, or if any issues of
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30.

31.

32.

33.

34.

behavior or inappropriate conduct or similar concerns occur, the District shall notify
the Consultant in writing and the Consultant shall remove that individual from the
District’s account. The Consultant will be compensated for any services
satisfactorily performed by the removed individual and any expenses as approved
by the District, up to and including the date that the Consultant receives the
District’s written notice. The Consultant will not be compensated for any expenses
associated with replacing the individual. The Consultant will select, hire, and train
replacement personnel within fifteen (15) days of a vacancy on the District’s
account.

OWNERSHIP OF COMPLETED SERVICES Full and exclusive rights and

ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Contractor Services under this Agreement shall vest in and are hereby assigned to
the Board. Except as provided in this Agreement, Contractor shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Contractor acknowledges that any copyrightable
works prepared by Contractor under this Agreement shall be deemed works for hire
under the copyright laws, it being the intent of this Agreement to vest full and exclusive
ownership rights in the Board, including, but not limited to the exclusive right to prepare
derivative works. The Services and all such rights belong to the Board for whatever use it
desires, and nothing contained herein shall be deemed to constitute a mere a license or
franchise in the Board.

INFRINGEMENT Contractor warrants to the Board that Contractor, in connection with
performing the Services, will not infringe any patent, trademark, copyright, trade secrets,
confidential information or any other proprietary right of any person. Contractor further
represents and warrants to the Board that neither Contractor or any company or
individual performing services pursuant to this Agreement is under any obligation to
assign or give any work done under Agreement to any third party.

USE OF DATA / INFORMATION Information and other data developed or acquired
by or furnished to Contractor in the performance of this Agreement shall remain the
Board’s property and shall be used only in connection with the Services provided to the
Board.

DEFINITION For purposes of this Agreement, the term “person” shall mean any natural
person, firm, association, partnership, corporation or other form of legal entity.

AUTHORIZATION: this Agreement is authorized by:

[X Board Resolution # __ 01-15-09-09 , attached hereto.
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Or
[ ] Other. Please describe and attach appropriate documentation
Or under $5,000

[] Emergency Request

35. DELIVERABLES: Please list the specific deliverables associated with this Agreement.
(See attached Scope of Services for Details)

e  Monthly status report of maintenance service performance for Uninteruptible Power
Supply (UPS) Maintenance

IN WITNESS WHEREQOF, the Board and Contractor have executed this Agreement as of

the day and year first written above.

IPNS, LLC THE SPECIAL ADMINISTRATIVE

4500 GARY ROAD BOARD OF THE TRANSITIONAL

ARNOLD, MO 63010 SCHOOL DISTRICT OF THE CITY OF
ST. LOUIS

By: /??7 2.1 /5 %/W By: J /m

Title: __President Title: —C' hrm":"’ d b

Date:_ O} -Op - 2 009 Date: L( 12/01

Tax I.D. No /) ﬁf '"/)S;" U%’/ Z;?A?
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ATTACHMENT A

SCOPE OF SERVICES

Contractor Services — UPS Statement of Work

a.

b.

R

j-

k.

L.

Provide one Field Technician (FT) that is familiar with the SLPS data network
architecture for the purpose of maintaining UPS systems throughout the SLPS district.
Coordinate installation and testing of all replacement units with SLPS staff to minimize
network interruptions during normal business hours.

Replace existing APC and Tripp Lite power supplies as needed and perform network
testing ensuring all switches and routers are online.

Provide transportation for all end of life UPS equipment to a designated SLPS warehouse
facility.

Provide proper disposal of all batteries.

Provide coverage on all equipment 8x5xNBD.

Provide coverage Monday through Friday during normal business hours.

Provide asset tracking that lists new serial numbers, IP addresses, and locations of
devices (as installed), using an SLPS approved database for asset tracking and
management.

Respond to pages generated from the UPS units. Upon receipt of alarm, IPNS will
investigate and dispatch accordingly.

Respond to reported trouble within two hours and maintain or improve a four hour
average of restoration of service.

Replace legacy APC chassis’ with Tripp Lite products as required.

Replace all batteries over 4 years old if necessary

m. Coverage shall include labor, chassis and battery replacement as needed.

UPS Assumptions
The following assumptions have been made when defining the Statement of Work for UPS
Maintenance:
a. Defective hardware will be removed from service and replacement hardware will be
installed in the same location as that removed from service.
b. Defective APC SU3000RMNET will be replaced with Tripp Lite SMART3000RM2U.
c. Defective APC SU1400RM2U will be replaced with Tripp Lite Smart2200RMXL2U.

X Insurance Coverage

Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability: $300,000 per occurrence
Workers Compensation: $0
Employer’s Liability: $0
Other: $0
PAYMENT SCHEDULE

SLPS and IPNS, LLC will participate in E-rate Universal Service Administrative Company
(USAC) Schools and Libraries Division (SLD) Service Provider Invoice (SPI) billing mode. As
such, SLPS will be invoiced for $19,594.00 which is the non-discount portion of the
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Uninterruptible Power Supply (UPS) Maintenance following receipt of an affirmative Funding
Commitment Decision Letter (FDCL) issued by USAC SLD. Net 30 days from the date of
IPNS’ invoice. UPS Maintenance service will be provided in accord with the Statement of
Services defined herein beginning on July 1, 2009 and ending on June 30, 2010.

CONTRACT COSTS AND EXPENSES
TO BE PAID BY BOARD

ATTACHMENT B

SUBCONTRACTORS

SAB agrees to permit IPNS, LLC to subcontract to the following contractors:
e Nova Services, Inc.,

e BigRiver Electric, LLC

e SCTLLLC

e FloNet, LLC

e JH Services, LLC

e Lawrence M. Sikorski, Proprietor
FOR OFFICE USE ONLY
Vendor# Requisition#
Purchase Order # Board Resolution#
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SAINT LOUIS PUBLIC SCHOOLS
Date: January 5, 2009
To: Kelvin R. Adams, Ph.D.

From: Terry Laster, Chief Information Officer

Agenda Item: QI~15~c9~09

Information:

Action:

N
Conference: [ ]
X

Subject:

Contract with IPNS, LLC for Uninterruptible Power Supply (UPS) maintenance services to be provided
from July 1, 2009 through June 30, 2010 at a cost not to exceed $115,258.52 (pre-discount), $19,594.00
(SLPS match-based on Free and reduced rate) for UPS maintenance at all eligible locations pending receipt
of the 2009 -2010 E-Rate Funding Commitment Decision Letter for the period beginning July 1, 2009 - June
30, 2010.

This service is needed to prevent power interruptions to the network and protect the equipment which will
increase network reliability and performance. The data that is used for measurement is taken from the
District's MAGIC Help Desk software. This is in keeping with the CSIP goals of providing all students,
teachers, administrators and parents concurrent access to information and academic tools for teaching and
learning. (CSIP - 2; MSIP - 6.4).

-Pending availability of funding for fiscal year 2009/2010-

Background:
Funding Source :981-2828-6319-110-54 7 4 20 55"3?%"} Requisition No. (N/A)
Cost not to exceed: $19,594.00

Recommendation: Approval

e / % 4

T’er;y I,;&sgr, Chief Information

Enos Moss Kelvin R. Adams, Ph.D.
CFO / Treasurer Superintendent




St. Louis Public School District
SUPERINTENDENT’S REPORT

January 185, 20009

1.0 Preliminary

1.1 CONSENT AGENDA

1.2

1.3

01-15-09-01

01-15-09-02

01-15-09-03

01-15-09-04

01-15-09-05

01-15-09-06

Information Items Only
a) McKinley Classical Leadership Academy Expansion
Proposal
Dr. Dan Edwards
b) Community Education Centers (CEC)
Mr. John Windom
Business Items — Action Required

To approve the Monthly Transaction Report for the month of December,
2008.

To authorize the issuance, sale and delivery of $39,295,000.00 principal
amount of general obligation bonds (Missouri Direct Deposit Program)
Series 2009 to fund the air condition program at the schools.

To approve the third amendment to the GOB Budget for the fiscal year
2008/2009 and the December 2008 Budget to Actual Report for the St.
Louis Public Schools.

To approve a contract with IPNS, LLC for CISCO network equipment
end-of-life maintenance services for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $202,180.00 (pre-discount),
$34,371.00 (SLPS match), pending receipt of the 2009-2010 E-Rate
Funding Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract (2nd year) with Gaggle.net to provided hosted
student/teacher email accounts for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $72,275.00 (pre-discount),
$12,287.00 (SLPS match, based on free and reduced numbers) pending
receipt of the 2009-2010 E-Rate Funding Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Local Area Network (LAN)
maintenance services to all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $499,200.00 (pre-
discount); $84,864.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-110-
54) [GOB E-Rate]

]
5

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.



01-15-09-07

01-15-09-08

01-15-09-09

01-15-09-10

01-15-09-11

01-15-09-12

01-15-09-13

To approve a contract with IPNS, LLC for Smart net maintenance services
covering Cisco network equipment for all eligible locations for the period
July 1, 2009 through June 30, 2010, in an amount not to exceed
$643,309.87 (pre-discount); $109,363.00 (SLPS match) pending receipt of
the 2009-2010 E-Rate Commitment Decision Letter. (Funding source:
981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Wide Area Network (WAN)
maintenance services at all eligible locations for the period July 1, 2009
through June 30, 2010, in an amount not to exceed $655,200.00 (pre-
discount); $111,384.00 (SLPS match) pending receipt of the 2009-2010 E-
Rate Commitment Decision Letter. (Funding source: 981-2828-6319-
110-54) [GOB E-Rate]

To approve a contract with IPNS, LLC for Uninterruptible Power Supply
(UPS) maintenance service for all eligible locations for the period July 1,
2009 through June 30, 2010, in an amount not to exceed $115,258.52
(pre-discount); $19,594.00 (SLPS match, based on free and reduced rate),
pending receipt of the 2009-2010 E-Rate Commitment Decision Letter.
(Funding source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with K12, Inc. in partnership with Kaplan Virtual
Education to provide virtual courses and services in support of the SLPS
Virtual School for the period August 2008 through July 2009, in an
amount not to exceed $759,807.00, pending availability of funds.
(Funding source: 981-QZ-110-2223-6319) [GOB]

To approve a contract with TSI for PBX telephone systems maintenance
services for all eligible locations for the period July 1, 2009 through June
30, 2010, in an amount not to exceed $545,636.00 (pre-discount);
$92,758.00 (SLPS match, based on free and reduced rate), pending receipt
of the 2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve a contract with TSI for cable maintenance services to all
eligible locations, for the time period July 1, 2009 through June 30, 2010;
in an amount not to exceed $940,000.00 (pre-discount), $159,800.00
(SLSP match, based on free and reduced rate), pending receipt of the
2009-2010 E-Rate Funding Commitment Decision Letter. (Funding
source: 981-2828-6319-110-54) [GOB E-Rate]

To approve renewal of contract (2™ year) with ATT-Cingular Wireless for
a wireless enterprise solution for cell phones, email access, corporate data,
and web features for the time period July 1, 2009 through June 30, 2010,
in an amount not to exceed $431,892.00 (pre-discount), $73,422.00 (SLPS
match, based on free and reduced rate), pending receipt of the 2009-2010
E-Rate Funding Commitment Decision Letter. (Funding source: 981-
2828-6319-110-54) [GOB E-Rate]

R

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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To approve a contract with Microsoft Corporation through its Microsoft
Enterprise Services Division to develop Data Management Technology
Environment for the period February 1, 2009 through June 30, 2009; in an
amount not to exceed $313,000.00. (Funding source: 981-6441-2223-
110-L3) [GOB]

To approval renewal of a contract (2™ year) with Charter Business
Solutions to provide high speed Internet access for the district for the
period July 1, 2009 through June 30, 2010, in an amount not to exceed
$140,200.00 (pre-discount); $23,834.00 (SLPs match, based on free and
reduced rate), pending receipt of the 2009-2010 E-Rate Funding
Commitment Decision Letter. (Funding source: 981-2828-6319-110-54)
[GOB E-Rate]

To approve administration of the Missouri Assessment Program (MAP)
test as scheduled on the district’s test calendar and also to ratify the
purchase of test booklets/scoring reporting services from CTB McGraw-
Hill in an amount not to exceed $19,944.00. (Funding source: 110-2822-
6412-984-00) [GOB]

To approve a contract with Giant Steps of St. Louis, Inc. to provide private
placement services for the time period 2008-2009 school year, in an
amount not to exceed $28,095.00. (Funding source: 279-1232-828-00-
279-6311) [SPED Funds]

To approve acceptance of a grant from the Sprint Ahead of Education to
fund the “America SCORES St. Louis — Writing for the Community”
Program at Sherman School, in an amount not to exceed $5,000.00.
(Funding source: 739-RK-5193) (No SLPS funds required)

To approve a contract with Odessa Clark Owens to assist the Division of
Career & Technical Education with preparing for the upcoming MSIP
Review and DESE Technical Assistance Audit for the period January 16,
2009 through June 30, 2009, in an amount not to exceed $26,400.00.
(Funding source: 826-299-1394-6319 Proj. KZ Perkins Grant Funds)

To approve renewal of a contract with SAS Software with SAS Institute,
Inc. for statistical software for the period July 15, 2009 through June 16,
2010, in an amount not to exceed $11,000.00. (Funding source: 110-
2822-6412-984-00 — pending budget availability) [GOB]

To approve renewal of Maintenance Agreement with ScanTron/NCS
Pearson, Inc. for a 5000i Scanner for the time period July 1, 2009 through
June 30, 2010, in an amount not to exceed $17,000.00. (Funding source:
110-2822-6412-984-00 — pending budget availability) [GOB]

To approve amendment to contract with International Institute of Metro
St. Louis for foreign language interpreting services for the time period, in

This consent agenda contains the routine operational contracts of the District and the items
thereon are subject to change, addition and removal up to the time of the meeting.
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2; SAINT LOUIS PUBLIC SCHOOLS

Date: January 5,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YENDOR SELECTION METHOD:

] RFP/Bid Agenda Item:
[] Sole Source Information:
X] Contract Renewal Previous Bd. Res. #: 01-24-08-08 Conference:
[] Ratification Action:

SUBJECT:
To renew the contract with AT&T (3rd year) to continue to provide telephone Smart trunks to support the SLPS
telephone system for the period of July 1, 2010 through June 30, 2011 at cost not to exceed $3,600 (SLPS match). The

total value of the contract is $32,730 (pre-discount).

BACKGROUND:

This service is needed to ensure a reliable telephone system for all SLPS district locations. The data that is used for
measurement is taken from SLPS' Magic Help Desk report of the amount of time the phone system is functioning. This is
in keeping with the CSIP goals of providing all students, teachers, administrators and parents access to information and

academic tools for teaching and learning.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.1

FUMNDING SOURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6361-981-54 l GOB Requisition #:
Amount: $3600.00

Fund Source: ] Requisition #:
Amount:

Fund Source: Requisition #:
Amount:

Cost not to Exceed: $3,600.00 l XPending Funding Availability Vendor #:

Department: Technology Services 574”4/@\,&\

. Angﬁja Banks, E;terim Budget Director
S
P

Requestor: J. F. Larry

/:\%% ) = I
\, : g “ Enos Moss, CFO/Treasurer
Dr.éJesolyn Lgrry, Interim Info.Technology Officer

1

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:
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Vendor Performance Report

Type of report: Final X Quarterly [ ]

Report Date: December 9, 2009

Dept/ School: Technology Services

Reported By: J. F. Larry

Vendor: AT&T

Vendor #:

Contract #/ P.O/ #:

Contract Name: High Speed Wan/ Smart Trunks

Contract Amount: $ 975,816.67

Award Date: February 7, 2008

Purpose of Contract (Brief Description): To provide high speed WAN,

Performance Ratings: Summarize the vendor’s performance and circle the number which best describes their performance
in that category. See Vendor Performance Report Instructions for explanations of categories and numeric ratings (please
attach additional sheets if necessary). Ratings 5 = Exceptional; 4 = Very Good; 3 = Satisfactory; 2 = Marginal; 1 =

Unsatisfactory
Category Rating Comments (Brief)
Quality of Goods / Services 5X
4
3
2
1
Timeliness of Delivery or 5X
Performance 4
3
2
1
Business Relations 5X
4
3
2
1
Customer Satisfaction 5
4X
3
2
1
Cost Control 5
4X
3
2
1
Average Score 4.6 Add above ratings: divide the total by the number of

areas being rated.

shall be honored during this renewal period.

Please Check

Would you select / recommend this vendor again? Please be aware that an answer of yes authorizes the Purchasing
Department to seek renewal of the available option year for this contract. All items and conditions within the current contract

YesX No[]
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801 N. 11™ Street
St Louls MO 63101

Date: February 7, 2008
TO: AT&T
RE: E-Rate Agreement for Services and/or Products for E-Rate Year 2008

The undersigned, on behalf of the The Special Administrative Board of The Transitional School
District of The City of St. Louis ("The District”) and on behalf of Service Provider, sign this
agreement for the purchase of cligible services as described on the attachment to this letter as

response to the Board of Education's for E-Rate Year 2008 or qualifying Form 470, such
response incorporated herein by reference.

The Board intends to file a Funding Request Form 471 with the Universal Services
Administrative Company (USAC), Schools and Libraries Division (SLD) E-Rate Program for
eligible equipment and services based upon Service Provider's proposal.

This Agreement may be cancelled by either Party if any of the following does not occur:

) A oy T216T g
()  USAC approval of the Beard-ef-Edueation'y request for funding through a formal

Funding Commitment Decision Letter;
A TuI peSTRC] S

(ii) formal acceptance of the USAC approved funding;
. THE QSTReT )

(iii) formal approval and award of an amended contract to Service
Provider for the eligible equipment and services covered by the USAC approved
funding; and ,

. L e P T § . ) )
(iv) and Service Provider entering into and executing an amended

detailed written contract for the purchase and delivery of the eligible services
within 90 days of this letter.

(v)  Approval by the Schaols and Libraries Division (“SLD™) of District's curent and
future Funding Year Eleven (11) (FY2008-2009) E-Rate applications. In the event
this contingency is not satisfied by April 30, 2009, District may at its option,
cancel and terminate this RFP/contract without penalty by written notice to
supplier; in which event, nejther District nor supplier will have any obligation
under this REP/contract. Supplier will not commence performance of its
obligations under this contrast until supplier receives confirmation that the above
contingency has been satisfied. Ajl amounts received by supplier from SLD will
be deemed to be payments by District to supplier, to be applied on the contract,
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AT&T.
Page 2

February 7, 2008

Service Provider agrees to abide by all terms and conditions of the Universal Service Act of 1996
as implemented by the SLD E-Rate Discount Program in the procurement, delivery, installation,
invoicing and all other transactions associated with the project. Services under this Agreement
sha]l commence on July 1, 2008, and shall terminate on June 30th of the year shown on the
attachments and are subject to the terms and conditions in the attachments to this agreement for
each type of service.

E-Rate Agreement for Services and/or Products for E-Rate Year 2008

The Parties agree to the terms and conditions of the E-rate Rider, attached.

Service Provider: AT&T School District: St. Louis Public S

SPIN: _see below_ Billed Entity Number: 136902

The following Affiliates of SBC Global Services, Inc. dba AT&T Global Services will
provide the following services pursuant to the specifications as stated jm the Service
Provider’s response to RFP:

1. SOUTHWESTERN BELL TELEPHONE COMPANY DBA AT&T MISSOURI
(“AT&T") - SPIN 143004662 - Telecommunications Services - (provided pursuant
to tariff)

* Smart Trunks (ISDN PRI), 60 month term with 5 one year optional renewal terms
beginning July 1, 2008 in response to Form 470 377300000643357. The costs of the
services for the portion of the Smart Trunks are under tariff and subject to tariff changes,
Costs for these services are $32,730 per year. (SLD Pre-Discounted Amount).

* OPT-E-MAN. 60 month term with § one year optional renewal terms beginning no
earlier than July 1, 2008 for OPT-E-MAN services are described in the RFP for High
Speed Wide Area Networking and AT&T"s response to this RFP. Total cost of the goods
and services shall not exceed $804,150 per year plus $515,000 in installation costs. (SLD
Pre-Discounted Amount),
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AT&T.
Page 3
February 7, 2008

The undersigned represent that they have requisite authority to bind the Board of Education, City
of St. Louis, and the Service Provider, respectively, to this agreement.

Signature: ém @2 : e Signature: M f / ilq/%

Printed Name: D/AMQ &m@fﬁh) Printed Name: AQTEW!‘ L . HA RIS
v

Title: _Setusi /a7 DT Title: ASSociome Dizgctoe <. C.

Date: -2/o/2008 Date: 2/7/2008
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SAINT LOUIS PUBLIC SCHOOLS

Date: January 5,2010
To: Dr. Kelvin R. Adams, Superintendent

From: Dr. Jesolyn Larry, Interim Info.Technology Officer

YVEMNDOR SELECTION METHOD:

] RFP/Bid Agenda Item: @ii “g
] Sole Source Information:
X Contract Renewal Previous Bd. Res. #: 01-24-08-08 Conference:

[] Ratification Action:

SUBJECT:
To renew the contract with AT&T (3rd year) to continue to provide a Fiber WAN infrastructure -Opt-e-man to support
high speed data access from July 1, 2010 to June 30, 2011 at a cost not to exceed $107,340.00 (SLPS match). The total

value of the contract is $975,816.67 (pre-discount).

BACKGROUND:

This service is needed to ensure a speedy and reliable Wide Area Network for all SLPS district locations. The data that is
used for measurement is taken from SLPS' Magic Help Desk report of the amount of time the network is functioning.
This is in keeping with the CSIP goals of providing all students, teachers, administrators and parents access to information

and academic tools for teaching and learning.

CSIP: Goal 3: Resource Row: 90 MSIP: 6.4.3

FLUNDING BGURCE: (ex: 110 Fund Type — 2218 Function— 6411 Object Code - 111 Location Code — 00 Project Code)

Fund Source: 110-2828-6319-981-54 GOB Requisition #:
Amount: $107,340.00

Fund Source: l Requisition #:
Amount:

Fund Source: l Requisition #:
Amount:

Cost not to Exceed: $107.340.00 ] DXPending Funding Availability Vendor #:

Department: Technology Services W

Reguestor: J. F. Larry

G Enos Moss, CFO/Treasurer
MJesolyn ﬁarry, Interim Info.Technology Officer

Dr. Kelvin R. Adams, Superintendent

Revised 11/30/09 Reviewed by Budget:



SAINTLOUIS
13005

Vendor Performance Report

Type of report: Final X Quarterly [_]

Report Date: December 9, 2009

Dept / School: Technology Services

Reported By: J. F. Larry

Vendor: AT&T

Vendor #:

Contract #/ P.O/ #:

Contract Name: High Speed Wan/ Smart Trunks

Contract Amount: $ 975,816.67

Award Date: February 7, 2008

Purpose of Contract (Brief Description): To provide high speed WAN.

Performance Ratings: Summarize the vendor’s performance and circle the number which best describes their performance
in that category. See Vendor Performance Report Instructions for explanations of categories and numeric ratings (please
attach additional sheets if necessary). Ratings 5 = Exceptional; 4 = Very Good; 3 = Satisfactory; 2 = Marginal; 1 =

Unsatisfactory
Category Rating Comments (Brief)
Quality of Goods / Services 5X
4
3
2
1
Timeliness of Delivery or 5X
Performance 4
3
2
Business Relations 5X
4
3
2
1
Customer Satisfaction 5
4X
3
2
1
Cost Control 5
4X
3
2
1
Average Score 4.6 Add above ratings: divide the total by the number of

areas being rated.

shall be honored during this renewal period.

Please Check

Would you select / recommend this vendor again? Please be aware that an answer of yes authorizes the Purchasing
Department to seek renewal of the available option year for this contract. All items and conditions within the current contract

Yes X No[]
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Date: February 7, 2008
TO: AT&T
RE: E-Rate Agreement for Services and/or Products for E-Rate Year 2008

The undersigned, on behalf of the The Special Administrative Board of The Transitional School
District of The City of St. Louis ("The District”) and on behalf of Service Provider, sign this
agreement for the purchase of eligible services as described on the attachment to this letter as
part of the E-Rate Year 2008 effort, Service Provider was selected based on Service Provider's
response to the Board of Education's for E-Rate Year 2008 or qualifying Form 470, such
response incorporated herein by reference.

The Board intends to file a Funding Request Form 471 with the Universal Services
Administrative Company (USAC), Schools and Libraries Division (SLD) E-Rate Program for
eligible equipment and services based upon Service Provider's proposal.

This Agreement may be cancelled by either Party if any of the following does not occur:
i A oy T2216T g )
(i) USAC approval of the Beard-efEducation’s request for funding through a formal
Funding Commitm@_n} Decision Letter;

. yur HesTRIC
(i)  Boerd ofLdueation formal acceptance of the USAC approved funding;

L THE QST 1eT ]
(iii) 'gﬂﬂrd'vﬁiducmm formal approval and award of an amended contract to Service
Provider for the eligible equipment and services covered by the USAC approved
funding; and ,
) BLdAE LAt . .
@iv) and Service Provider entering into and executing an amended

detailed written contract for the purchase and delivery of the eligible services
within 90 days of this letter.

(v)  Approval by the Schools and Libraries Division (“SLD") of District's current and
future Funding Year Eleven (11) (FY2008-2009) E-Rate applications. In the event
this contingency is not satisfied by April 30, 2009, District Inay at its option,
cancel and terminate this RFP/contract without penalty by written notice to
supplier; in which event, neither District nor supplier will have any obligation
under this RFP/contract, Supplier will not commence performance of its
obligations under this contract until supplier receives confirmation that the above
contingency has been satisfied. All amounts received by supplier from SLD wili
be deemed to be payments by District to supplier, to be applied on the contract,
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February 7, 2008

Service Provider agrees to abide by all terms and conditions of the Universal Service Act of 1996
as implemented by the SLD E-Rate Discount Program in the procurement, delivery, installation,
invoicing and all other transactions associated with the project. Services under this Agreement
shall commence on July 1, 2008, and shall terminate on June 30th of the year shown on the
attachments and are subject to the terms and conditions in the attachments to this agreement for
each type of service,

E-Rate Agreement for Services and/or Products for E-Rate Year 2008

The Parties agree to the terms and conditions of the E-rate Rider, attached.

Service Provider: AT&T School District: St. Louis Public Schools
SPIN: _see below_ Billed Entity Number: 136902 '

The following Affiliates of SBC Global Services, Inc. dba AT&T Global Services will
provide the following services pursuant to the specifications as stated in the Service
Provider’s response to RFP:

1. SOUTHWESTERN BELL TELEPHONE COMPANY DBA AT&T MISSOURI
(“AT&T") - SPIN 143004662 - Telecommunications Services - (provided pursuant
to tariff)

® Smart Trunks (ISDN PRI), 60 month term with 5 one year optional renewal terms
beginning July 1, 2008 in response to Forrn 470 377300000643357. The costs of the
services for the portion of the Smart Trunks are under tariff and subject to tariff changes,
Costs for these services are $32,730 per year. (SLD Pre-Discounted Amount).

* OPT-E-MAN. 60 month term with § one year optional renewal terms beginning no
earlier than July 1, 2008 for OPT-E-MAN services are described in the RFP for High
Speed Wide Area Networking and AT&T"s response to this RFP. Total cost of the goods
and services shall not exceed $804,150 Per year plus $515,000 in installation costs. (SLD

-Discounted Amount).



APR 18 1996 B85:27 FR TO 82147618268 P.83-83

AT&T.
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February 7, 2008

The undersigned represent that they have requisite authority to bind the Board of Education, City
of 5t. Louis, and the Service Provider, respectively, to this agreement.

Simam=@w Signature: M f / t/q;g‘

Printed Name: D/.a.vﬂ &”k’d’ﬁh/ Printed Name: AMW‘:[. ”A E;LS

Title: Sec it/ 7En DENT Title: ASSociame Dizsctoe <. C.

Date: .2/5/ %008 Date: 2/7/2008




ATTACHMENT TO [Enter Name of Agreement/Addendum] (“Agreement”) FOR
. SERVICES AND/OR PRODUCTS SUBJECT TO UNIVERSAL SERVICES (“E-RATE”) FUNDING
(PLEASE CHECK THE APPROPRIATE BOX - A OR B)

This Attachment ("Attachment"), entered into by SBC Global Services, Inc. dba AT&T Global Services on behalf of itself and
its Affiliates (“AT&T”) and the St. Louis Public School District (“Customer”) and effective as of the date last signed below
(“Effective Date”), is an attachment to that certain Agreement dated [Enter Date Services contract is signed. Will usually be
same date as this Addendum is signed] between the parties thereto. This Attachment shall have the same term as that of the
Agreement. If there are any inconsistencies between the Agreement and this Attachment, the terms and conditions of this
Attachment shall control.

A) [] IMPLEMENTATION OF ATTACHMENT IS INDEPENDENT OF E-RATE FUNDING COMMITMENT
FROM SLD

Customer desires that Services commence on or about [Enter Target Service Start Date]. The implementation of this
Attachment is not in any way dependent or contingent upon Customer’s application for, or receipt of, any funding
award from the Schools and Libraries Division (“SLD”) of the Universal Service Administrative Company (‘USAC”). In
the event Customer applies for funding, Customer shall notify AT&T within ten (10) business days of Customer’s
receipt of a Funding Commitment Decision Letter (“FCDL”) from the SLD, if funding has been awarded.

(Please sign below — Section B does not apply if Section A is checked)

B) CUSTOMER MAY TERMINATE ATTACHMENT IF E-RATE FUNDING IS DENIED OR FUNDS ARE NOT
APPROPRIATED:

1. Scope. Customer has determined that some or all of the products and/or Services in this Attachment are eligible

. for universal service discounts (“Discounts”) pursuant to Section 254 of the Telecommunications Act (“Act”) of 1996
(47 U.S.C. § 254) and the rules and regulations promulgated thereunder (the Services are further described in the
Agreement). Customer agrees to use best efforts to obtain a Funding Commitment Decision Letter (‘FCDL”) from the
Schools and Libraries Division (“SLD”) of the Universal Service Administrative Company (“USAC”) approving funding
for the initial fiscal year covered by this Attachment and shall notify AT&T within ten (10) business days of Customer’s
receipt of the FCDL. Customer desires that Services commence on or about July 1, 2007. However, AT&T will not
begin work related to the Services and/or equipment (including, without limitation, construction, installation or
activation activities) until after AT&T receives notification that Customer has received the FCDL approving funding
and has also submitted the Form 486 — Receipt of Service Confirmation Form.

2. Eligibility of Products and Setrvices. The identification of certain Services in the Agreement as “E-Rate Eligible” or
"E-Rate Ineligible" for Universal Service (“E-Rate”) funding is not dispositive, nor does it suggest that this or any other
Services in this Agreement will be deemed eligible for such funding. Any conclusions regarding the eligibility of
Services for E-Rate funding rests with the SLD and/or FCC as administrators of the E-Rate program. AT&T is not
responsible for the outcome of these conclusions.

3. Funding Denial: Agreement Termination; Customer’s Right to Change Attachment Designation. If, for any fiscal
year during the term of the Agreement, funds are not appropriated by Customer’s governing board to pay for the
Service, or universal service funding is denied, Customer may terminate that particular Service as of the last day for
which funds were appropriated or universal service funding received (“Date of Termination”), without being subject to
termination charges set forth in the Agreement; provided, however; that (i) Customer shall be obligated to pay all
charges incurred through the Date of Termination, plus any unrecovered nonrecurring charges which may be owed
AT&T on the Date of Termination, (ii) Customer shall use its best efforts to obtain funding or universal service
discounts for the Service, (iii) Customer agrees not to obtain substantially similar service and/or equipment to replace
those provided hereunder for a period equal to the remaining term for such Service under this Agreement as of the
Date of Termination, (iv) Customer shall exercise such right to terminate by delivery to AT&T of a 30 day written
notice setting forth the reason for termination, and (v) within 30 days following the delivery of such written notice,
Customer shall provide AT&T a legal opinion of counsel from Customer that no funds have been appropriated or
otherwise made available for payments due under the Agreement and funds have not been made available for the
’ acquisition of substantially similarly service and/or equipment to replace those provided hereunder.

CONFIDENTIAL INFORMATION
This agreement is for use by authorized employees of the parties hereto only
and is not for general distribution within or outside their companies.

Universal E-Rate Rider Attachment for E-Rate Funding Page 1of2 Rev. 01/08/06 11793



GENERAL TERMS AND CONDITIONS APPLICABLE TO E-RATE FUNDED PRODUCTS AND SERVICES:

1. Reimbursement of USAC. If USAC seeks reimbursement of E-Rate funds due to Customer’s failure to comply with
the E-Rate regulations, including Customer delays in submitting required Forms or contracts; or, due to a decision by
USAC that any approved Services are ineligible (other than as the result of AT&T’s failure to comply with the E-Rate
requirements), Customer shall reimburse AT&T for any funds AT&T must return to USAC within ninety (90) days of
notice from USAC seeking reimbursement. In addition, Customer agrees all payment obligations under the
Agreement shall continue in effect, including but not limited to payment of early termination charges, if applicable.

2. Requested Information. If requested, Customer will provide AT&T with copies of the following E-Rate-related
materials (including all attachments) prepared by or for Customer: (i) Form 471 and ltem 21 Attachment; if
appropriate, (ii) Form 486; (iii) Form 500; (iv) Service Substitution Request; and, (v) Service Certification Form; (vi)
Form 472-BEAR. If the Customer issues purchase orders, Customer shall clearly delineate between eligible and non-
eligible Services on those orders.

3. Representations, Warranties and Indemnities. Each Party represents and warrants that it has or will comply with all
laws and the requirements applicable to the E-Rate Program. Each Party agrees to indemnify and hold harmless the
other Party (its employees, officers, directors and agents, and its parents and affiliates under common control) from
and against all third party claims (including FCC or USAC claims) and related loss, liability, damage and expense
(including reasonable attorney’s fees) arising out of the indemnifying Party’s violation of the E-Rate Requirements or
breach of the representations, warranties, and terms contained in this Attachment.

(The following section should be completed regardless of whether Section A or B above is checked)
Customer should designate the intended funding method in the event E-rate funding is approved:

‘ [] Billed Entity Application Reimbursement (‘BEAR” ) — Form 472*
X1 Service Provider Invoice form_- (“SPI”) — Form 474**

* Customer will file the Form 472 and certify that it has received and paid for Services in full and AT&T will remit the
discounted portion to the customer within twenty (20) business days after receipt of payment from USAC.

** AT&T will file Form 474 (“SPI” form) after Services have been provided and Customer has notification of an approved
Funding Commitment Decision Letter (“FCDL”) and an approved Form 486. AT&T will then provide Discounts on the
Customer’s bill. Customer also agrees to promptly submit any AT&T or USAC Forms needed to support requests for payment
of Services rendered.

SO AGREED by the Parties’ respective authorized signatories:

AT&T GLOBAL SERVICES
St. Louis Public School District ON BEHALF OF ITS AFFILIATES
Customer Signature: AT&T Signature:
Print Name: Print Name:
Title: Title:
Date: Date:

CONFIDENTIAL INFORMATION
This agreement is for use by authorized employees of the parties hereto only
and is not for general distribution within or outside their companies.

Universal E-Rate Rider Attachment for E-Rate Funding Page 2of2 Rev. 01/08/06 rt1793
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01-24-08-08

01-24-08-09

01-24-08-10

01-24-08-11

01-24-08-12

01-24-08-13

01-24-08-14

2011 (coterminous with existing Xerox contract), in an amount not to
exceed $14,892.00.

Approval of contract with AT & T to provide a Fiber WAN infrastructure
to support high speed data access. SLPS is expecting to be responsible for
12% of the total cost based on free and reduced lunch data submitted to

the Schools and Libraries Division for E-Rate funding. This is a five year
contract with an option to renew after the fifth year, and on an annual
basis, for an additional five years, at a cost not to exceed $175,000.00 for
the first year. (Total anticipated five year cost is $4,910,000.00.)

Approval of contract with the University of California Berkeley (Sole
Source Provider) to provide evaluation services pursuant to the Smaller
Learning Communities Grant guidelines for the period J anuary 25, 2007
through June 30, 2008, in an amount not to exceed $5,000.00.

Approval of contract with North St. Louis Arts Council (Sole Source
Provider) to provide photography enrichment workshops for students for
the period January 7, 2008 through May 30, 2008, in an amount not to
exceed $7,500.00.

Approval of extension of Kronos Professional Services Agreement for the
period January 2008 through March 2008, in an amount not to exceed
$53,850.00.

Approval of contract with Frost Electric Supply to purchase 153 color
cameras and 33 triplex digital video records and subsequent installation by
TSI, Inc for the period January 2008 through September 2008 in an
amount not to exceed $95,000.00. (Funds provided through an

Emergency Response and Crisis Management Grant)

Approval of contract with the Voluntary Interdistrict Choice Corporation
(VICC) for coordination and transportation of the city and county eighth
grade students to attend the 25™ Career Awareness F air, for the period
January 25, 2008 through June 30, 3008, in an amount not to exceed

- $15,000.00.

Approval of school calendars for the FY 2008-2009 School Calendar and
the FY 2009-2010 School Calendar. (No cost to the district.)
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1.1 CONSENT AGENDA

1.2

1.3
01-24-08-01

01-24-08-02
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01-24-08-05

01-24-08-06

01-24-08-07

Information Only
a) Human Resources Division Presentation
b) Fiscal Year 2007-2008 Financial Report, December Year to

Date
Business Items — Action Required
Approval of Monthly Budget Transaction Report for December 2007

Approval of a contract with Frederick J. Linhardt (Sole Source Provider)
for consulting services for Technical Education Program Review for the
period January 25, 2008 through June 30, 2008, in an amount not to
exceed $9,500.00.

Approval of hardware and software from various vendors (Sole Source
Providers) for the Multi-Media Lab at Clyde C. Miller Academy for the
period December 7, 2007 through June 30, 2008, in an amount not to
exceed $71,756.00.

Approval of the purchase of equipment from J 7 B Technologies (Sole
Source Provider), for the computer networking lab at Clyde C. Miller
Academy, for the time period January 25, 2007 through June 30, 2008, in
an amount not to exceed $9,090.00.

Approval of renewal of the Microsoft Select Agreement with Software
Plus in an amount not to exceed $363,445.14.

Approval to receive a minimum contribution of $5,000.00 each from
SLATE and Emerson for expenses related to the 25" Annual Career
Awareness Fair for area 8" graders for the period beginning January 25,
2008 through June 30, 2008. No cost to the District.

Approval of contract with Xerox for maintenance services on 17 Reading
First Printers for the time period February 1, 2008 through November30,
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Pricing Schedule for AT&T JILEC Services Amended Agreament date last signed &

Within AT&T*s Franchise Territory in the
State of Missouri Pursusnt to Tariff,
Guidebook or Catalog

7. JTORY A

This Pricing Schedule may be subject 1o the jurisdiction of a regulatory commission and will be subject to changes or modifications as
the controlling commission may direct from time to time in the exercise of its jurisdiction, Therefore, for this purpose, this Pricing
Schedule will bs desmed to be a separate agresment with respect to the Services offered in a particular jurisdiction,

ATAT will, subject to the availability and operational limitations of the nécessary systems, facilities, and squipment, provide the Services
pursuant to the terms and congitions in the Tariff, Guidebook or Cat .

8, SD|

Customer acknowledges and centifies that the total interstate iraffic (including internet traffic) on the Service(s) constitutes ten percent
(10%) or less of the total fraffic on the Service,

9. INST TION AN

if the Term Start Date is delayed due to changos, acts, or omissions of Customer, or Customer's contractor, or due to any force
majeure évent as defined in the “Force Majeurs” provision of tho Amended Agreement, ATAT shall have the right 1o extend the Tarm
Start Date for a reasonable period of ime squal to no moro than the period of such delay and any consequences resulting from the
delay, subjectto ATAT's disaster recovery plan,

Equipment, facilities and lines fumished by AT&T in connection with the Services ara the sole property of AT&T and are provided upon
condition that they will be Installed, relocated, removed, changed and maintained exclusively by AT&T during Narmal Business MHours
(except in case of emergency) as it reasonably deems appropriate.

If Customer terminates a Service or Service Component prior to the date Cusiomer's obligation to pay for Services begins as provided
in the Agreement, Customer will reimburse AT&T for time and materials incurred prior t0 the effective date of termination, plus any third
party charges resulting from the termination,

Service(s) may include use of Cortain equipment owned by ATAT that i8 located at the Site ("AT&T Equipment”), but titie to the AT&T
Equipment wiil remain with AT&T. Customer must provide electric power for the AT&T Equipment and keep the ATAT Equipment

such loss or damage is caused by: (i) AT&T or its agents, (ii) wear and tear or malfunctioning of the ATST Equipment, or (i) a force
majeure avent resulting in damage or loas for which insurance ig not Customarily avaitable in the city of St Louis, State of Migsouri.

10.1. _Customer Commitmant
ERVICE QUANTITY COMMITMENT AS SPECIFIED IN SECTION 102 )

Subject 10 the terms of the Agreement (e.g. Section 6(b) above), Customer agrees 10 purchase the Service(s) identified in
Soction 10.2 in the quantities identified in Saction 10.2 for the duration of the Pricing Schedule Term.

S_Telco_Data_mMO AT&T and Customer Confidentiai Information IC8 Telco PS v.050508
Page 8 of 11 DAA3850 12/02/08
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Pricing Schedule for AT&T ILEC Services Amended Agreement datc last signed /-

Within AT&T’s Franchise Territory in the
State of Missouri Pursuant fo Tariff,
Guidebook or Catalog

10.2 Hgtea:
Service Components, Quantities, Monthly Rates, and Non-recurring/One-time Charges
. Monthly Non-recurring
Description — Sarvice Compornents / Quantity . Charge / One-
Service Usogc New :;c"m"’ time charge,
8, aach each
OPT-E-MAN® OPT-E-MANE Basic Plus Connection 16/ 91 $300.00
POFHX
| OFT-E-MAN® | OPT-E-WAN"Basis Plus Connection 10G 2 $1040.00
o 78 $350.00 '
OPT-E-MAN® CIR E 100Mbps (Siiver) / R6ELC
OPT-E AAN® CiR ds 1 Gbps {Silverz / R6EZC 13 $2475.00
OFT-E-MAN® A Speeds 10 Gbps (Silver)7 2 ,078.75
OPT-E-MAN® Speocial Construction 1 $0.00 $515,000.00°
QEI-E:EA NG CIR 150 Silver)’ REENC Growth 5
OPT-E-MAN® CIRS 250 Mbps (Silver)/REE Growth $493.75
OPT-E-MAN® 1R Speed 500 s (Silver)/ REETC Growth $575.00
LOPT-E-MA| CIRS 600 Mbps {SHvery RBEUC Growth 3859.2§

* Special Construction Charges in the amount of $936,271.58 has been waived in consideration of the commitments made herein and
are unpaid non-recurring charges for Purposes of tarmination llability. Special Construction Charges in the amount of $515,000.00 are
due and payable by Customer in throe equal instaliments of $171,866.67 each, The charges for the first instaliment are due upon
receipt of the bill associated with the first clrouit installation. The second and third instaliments are due and payabie on July 1
subsequent year, While AT&T will not require & deposit at the time of exacution of this Pricing Schedule, AT&T reserves the right to
request a deposit at a later time if in AT&T's reasonable judgmaent, Customer's creditworthiness changes after the EHfective Date of this
Pricing Schedule.

If"an order for Service is cancefled prior to the stan of Service, cancellation charges as per the applicable Tariff, Guidsbook or Catalog
will apply,

10.3 SPECIAL CONSTRUCTION CHARGES BY SERVICE LOCATION

Conatusion | Corevbngmy
Customer She SWCCLL | Address Description ‘%’L— | State | Customer CLLI Braskout Mjg_
801 North 11th Straet STLSMOO1__| Central Admin Bidg Is.?uis MO | STLSMOEGWCS hd “
3836 Natural Bridne STLSMOO5 | Bsaumont HS étt)uis MO STLTMOLBWCP $9512 $3ars
3128 8 Kingshighway MOO08 | Certral VPA Hs Louis | MO | STLTMOTOWCH $34,480 § 12,238
5101 McRee STLSMO08 Gateway HS §§u&s MO STLTMOKUWCP $9512 $3375
401 Ave | STLSMOOS | Metro s Louis | MO | STLVMOGRWGE 512 $3375
3230 Hartford Straet STLEMOO08 | Roosevett Hg Louls | MO STLTMOVYMWCP $.28,536 $10.126
[ 918 N Union Bivd T Soldan HS f;uh MO STLTMOKAWCP 39812 $3,37,
4248 @ Ave STLSMOOS | Sumner HS S;uls MO STLTMOLCWCP $9512 $3.375
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